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APPENDIX 1: BACKGROUND

1. BACKGROUND INFORMATION

THE WILMINGTON URBAN AREA METROPOLITAN PLANNING ORGANIZATION

The Federal Aid Highway Act of 1962 required that transportation projects in urbanized areas of 50,000 or
greater in population be based on a continuing, comprehensive, urban transportation planning process
undertaken cooperatively by states and local governments. In an effort to complete this transportation
planning process in an effective manner, the Wilmington Urban Area Metropolitan Planning Organization
(WMPO) was created in 1982. The WMPO consists of representatives from the City of Wilmington, Town
of Wrightsville Beach, Town of Carolina Beach, Town of Kure Beach, Town of Belville, Town of Leland,
Town of Navassa, New Hanover County, Brunswick County, Pender County, the Cape Fear Public
Transportation Authority and North Carolina Department of Transportation (NCDOT).

The City of Wilmington serves as the Lead Planning Agency for the WMPO. Staff support to the WMPO is
located in the City of Wilmington’s Development Services Department, Planning Division, Transportation
Planning Section. WMPO staff has the responsibility of coordinating Technical Coordinating Committee
and Transportation Advisory Committee activities, completing a Planning Work Program (PWP), reviewing
and approving the Metropolitan Transportation Improvement Program (MTIP), adopting a Long Range
Transportation Plan (LRTP) and Comprehensive Transportation Plan (CTP), approving changes to the
Federal-Aid Functional Classification System, and establishing goals and objectives for the transportation
planning process.

Under Section 134 of the Federal Highway Act of 1973, MPOs are required to prepare long range
transportation plans for the planning area with a 20-year minimum planning horizon. Furthermore, these
long range transportation plans are required to be updated on a regular basis. The WMPQO’s most recent
long range transportation plan was adopted in March of 2005 and expired in March of 2010. To comply
with current federal transportation legislation the WMPO will replace the most recent long range
transportation plan with the Cape Fear Commutes 2035 Transportation Plan.

THE WILMINGTON URBAN AREA

The Wilmington Urban Area encompasses more than four hundred square miles of southeastern North
Carolina including all of New Hanover County as well as portions of Pender County and Brunswick County
(see Figure 1).
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FIGURE 1. WILMINGTON URBAN AREA
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SOCIEOECONOMIC CONDITIONS

U.S. Census: Population Trends

Recent statistics from the U.S. Census Bureau, dated March 19, 2009, ranked the Wilmington Metropolitan
Statistical Area (MSA) as the 24th fastest growing urban area in the United States based upon percent
population growth between 2000 and 2008. The Bureau’s most current population estimate indicates that
the Wilmington MSA included more than 347,000 residents in July of 2008, which translates into a roughly
26.4% increase in population. Although the Wilmington MSA encompasses a larger portion of southeastern
North Carolina than the Wilmington Urban Area (including Pender County and Columbus County in their
entirety and a larger portion of eastern Brunswick County), MSA statistics are good indicators of
Wilmington Urban Area growth since a majority of development activity and population density is currently
located within the Wilmington Urban Area.

U.S. Census: Economic Trends

A comparison of 2000 and 2007 economic statistics from the U.S. Census Bureau indicate that business and
industrial activity expanded in the Wilmington MSA commensurate with population growth during that
period of time. In 2000, the region employed slightly more than 95,000 people with a total payroll of
approximately $2.5 billion. At the time, the largest employer was retail trade followed by health services and
accommodation/food services. In 2007, the number of employees within the region had increased by
roughly 30% to 124,000 employees, with a total payroll of more than $4.19 billion. The largest employer
groups continue to be retail trade, health services and accommodation/food services. Again, even though
MSA statistics represent a larger area than the Wilmington Urban Area, they are good economic indicators
since a majority of MSA employment opportunities are currently located within the Wilmington Urban
Area.

WMPO Socioeconomic Estimates and Projections

The WMPO and NCDOT cooperatively maintain a regional travel demand model for the Wilmington
Urban Area and routinely update population and employment data to ensure that the model accurately
depicts current and anticipated socioeconomic conditions. Maintaining accurate socioeconomic data is
critical to ensure that the travel demand model appropriately reflects current and future transportation
network operations.

Methodology — Socioeconomic Data Update

The socioeconomic update for the Cape Fear Commutes 2035 Transportation Plan was completed utilizing a
multi-step Geographic Information Systems-based process. The process can be generalized into six steps:

Data collection

Base year household estimate

Base year employment estimate
Future year household projections
Future year employment projections
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Calibration
Adoption

Data collection

A considerable amount of GIS data was collected from member WMPO agencies including: parcel
geometry, E-911 address points, zoning, existing land use, future land use, approved developments and
environmental constraints. With the GIS data, a composite map was created that allowed for all three
Wilmington Urban Area counties to be analyzed concurrently and with consistent variables. Some of the
GIS data had to be modified slightly to create the composite map; however, the overall content of the data
remained intact.

Base year household estimate

Base year household estimates were completed using 2008 E-911 address data for each of the three
Wilmington Urban Area counties. Residential address points were extracted from the original databases and
spatially referenced to each of the region’s Transportation Analysis Zones (TAZs). With the total number of
households known for each TAZ, occupancy rates from the 2000 U.S. Census were applied to estimate the
total number of occupied units within the region. Population estimates were also completed by multiplying
the total number of occupied households by the Census persons per household rate. Once the 2008
household estimates were complete, the data was then incorporated into the travel demand model to
complete the base year analysis.

Base year employment estimate

Base year employment data was obtained from InfoUSA, a company that specializes in the collection of
employment data for marketing and business development purposes. The InfoUSA data was then checked
for errors such as redundant entries, improper business locations, businesses that no longer existed and
other critical errors. Employers with more than 100 employees were then contacted by NCDOT staff to
verify employment numbers and business locations. Once the quality control efforts were complete, the
2008 employment data was utilized for the base year model analysis.

Future year household projections

Household projections were completed for 2020 and 2035 horizon years. To complete the household
projections, WMPO staff extracted vacant and high-probability redevelopment parcels from parcels that
demonstrated a relatively low potential for future growth (e.g. areas of high density, parks, schools,
wetlands, etc.). The next step in the process was to single out, from the vacant/redevelopment parcels, all of
the parcels that were zoned for residential use or identified on future land use plans for residential purposes.
With these properties identified, density multipliers were applied to each residential parcel in two stages to
arrive at household projections for 2020 and 2035.
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Future year employment projections

To forecast the total employment for the horizon years of 2020 and 2035, it was assumed that future TAZ
employment/population ratios would remain constant under future year conditions. As a result,
employment totals increased in proportion with the projected population growth.

Calibration

Initial household and employment projections conflicted with 2030 projections from the North Carolina
Office of State Budget and Management. Through an elaborate process of refinement, WMPO and
NCDOT staff was able to calibrate the future year conditions to result in more consistent numbers for use
in the travel demand model.

Adoption

Household and employment projections were adopted by the WMPO Transportation Advisory Committee
on September 29, 2009 and incorporated as baseline socioeconomic conditions for the WMPO Travel
Demand Model.

Household Estimates and Projections

Wilmington Urban Area household estimates and projections for 2008, 2020 and 2035 are shown in Table 1
and Figures 2, 3, and 4.

TABLE 1
WILMINGTON URBAN AREA TOTAL HOUSEHOLD AND POPULATION ESTIMATES AND PROJECTIONS
Year Total Residential Units Population
2008 113,839 221,755
2020 165,972 326,262
2035 212,771 418,730

Source: WMPO Travel Demand Model

Note: Figures shown for “residential units” represent households, not total dwelling units. The average
people/household used in the travel demand model were 2.4 for Brunswick County, 2.29 for New Hanover
County, and 2.5 for Pender County. These were derived from the 2000 Census.

Employment Estimates and Projections

Wilmington Urban Area household estimates and projections for 2008, 2020 and 2035 are shown in Table 2
and Figures 5, 6, and 7.
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TABLE 2
WILMINGTON URBAN AREA EMPLOYMENT ESTIMATES AND PROJECTIONS
Year Employment
2008 112,945
2020 175,675
2035 221,326

Source: WMPO Travel Demand Model
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FIGURE 2. HOUSEHOLD DENSITY (2008)
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FIGURE 3. HOUSEHOLD DENSITY (2020)
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FIGURE 4. HOUSEHOLD DENSITY (2035)
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FIGURE 5. EMPLOYMENT DENSITY (2008)
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FIGURE 6. EMPLOYMENT DENSITY (2020)
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FIGURE 7. EMPLOYMENT DENSITY (2035)
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TRANSPORTATION NETWORK CONSTRAINTS

Roadway Constraints

Congestion on the Wilmington Urban Area’s major arterial roadways is the primary constraint for moving
vehicles throughout the region. However, congestion is generally limited to prime commuter routes during
peak travel periods. Areas where peak hour congestion routinely occurs are US 17-74-76-NC 133 in
Brunswick County, Cape Fear Memorial Bridge (US 17 Business-76-421) , Isabel Holmes Bridge (Us 74-Nc
133), Monkey Junction (at the intersection of South College Road and Carolina Beach Road), Market Street
(Us 17 Business), North and South College Road (US 117-NC 132), and several others. One of the main
limiting factors to mitigate peak hour congestion is the lack of alternative routes and limited opportunities to
for capacity improvements to existing roadways. Several factors including environmental issues, existing
development, absence of right-of-way and funding shortfalls are all constraints that impact the region’s
ability to alleviate roadway congestion.

The development of alternative routes and capacity improvements face a significant number of
environmental challenges that can impact the feasibility, constructability and cost of every project. Design
engineers must account for environmental conditions including poor soil conditions, riparian areas,
estuaries, protected plant and animal species, and the human environment among others. Given these
numerous constraints, roadway improvements are difficult to implement in southeastern North Carolina
without a significant amount of time allocated to project development and substantial
construction/mitigation costs.

Existing development in urbanized portions of the Wilmington Urban Area create impediments to roadway
improvements to the point where certain road segments and intersections are currently at their maximum
operating configuration given right-of-way constraints and construction of alternative routes would result in
significant environmental and human impacts, not to mention tremendous construction costs. Further,
historical development regulations and planning processes have encouraged the dispersion of low density
suburban developments throughout the Wilmington Urban Area, which discourages the use of alternative
transportation and overburdens local roadways with commuters during morning and evening peak hours.
Many local roadways have experienced growing pains over the years including Masonboro Loop Road,
Greenville Loop Road and Pine Grove Drive as more and more neighborhoods come to rely on these roads
for primary access to the greater roadway network, but were initially designed to operate as low-volume
rural roads. Consequently, these facilities are not only experiencing congestion, but maintenance has also
become an issue.

Non-motorized Travel Constraints

Priority in non-motorized forms of travel within the Wilmington Urban Area has traditionally lagged behind
that of private motor vehicles. Historically, funding constraints and a lack of emphasis during development
approval processes have resulted in a fragmented bicycle and pedestrian network that is often missing in
areas of population density and completely absent in suburban and rural areas of the Wilmington Urban
Area. Further, roadway improvement projects have generally focused on increasing vehicle capacity and
safety with a minimal amount of emphasis placed on accommodating bicyclists and pedestrians. However,
in recent years public sentiment regarding non-motorized infrastructure has shifted to place greater value on
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walking and biking as viable transportation options for recreation, exercise and environmental
conscientiousness. As a result, local governments in the region have responded by adopting complete streets
policies and allocating resources for expanding the bicycle and pedestrian network. While conditions appear
to be improving in higher density areas of the Wilmington Urban Area, it will be challenging to provide
facilities to encourage non-motorized travel in the more remote areas of the region.

Outside the central business districts of the Wilmington Urban Area, traditional zoning practices have
resulted in development patterns that generally consist of strip-oriented commercial development along
major roadways, with suburban low-density single-family residential neighborhoods separated from
commercial and employment centers by significant distances. This separation, combined with a lack of
bicycle and pedestrian facilities have created a dependence on personal vehicles for mobility and resulted in
significant barriers for those who are unable to drive or wish to walk or ride a bicycle to their destinations.
Today, the emphasis has shifted toward providing “complete streets” and requiring bicycle and pedestrian
accommodations to be included with development projects. However, it will be difficult to overcome the
separation of co-dependent land uses and to retrofit existing communities with the infrastructure necessary
to promote non-motorized travel.

Public Transit Constraints

Like bicycle and pedestrian infrastructure, funding resources for public transit have generally lagged behind
those allocated for roadway improvements. Consequently, public transit operators within the Wilmington
Urban Area regularly face financial constraints that impact their ability to provide convenient, effective and
efficient transit services to local residents. Further, the unpredictability of fuel costs in recent years adds to
budgetary concerns as a significant proportion of operation costs are directly related to fuel costs. As fuel
costs continue to rise, more and more funding is needed to maintain a consistent level of service.
Consequently, improvements to service including additional routes, reduced headways and other needs
often have to take a back seat to maintaining the system.

Land use patterns are also a constraint to maximizing system effectiveness and efficiency. As previously
mentioned, traditional zoning practices have resulted in the predominance of low-density residential
developments that are intentionally separated from commercial and employment centers by significant
distances. Consequently, the dispersal of riders throughout the Wilmington Urban Area and their separation
from destinations requires public transit systems to service large areas of the community to achieve
sustainable levels of ridership. The resulting system generally requires riders to travel far out of their way or
make multiple transfers to reach their destination. Further, to service large areas of the community,
headways between buses are generally greater than 30 minutes, which is less convenient for the rider,
resulting in minimal voluntary ridership.

Rail Constraints

For more than 125 years, railroading was Wilmington's chief industry. However, by the late 1950’s
Wilmington’s economy and the specific roles of freight and passenger rail services had changed. Truck
hauling had begun to encroach heavily on the railroad’s primary business and although bulk and
containerized shipping allowed freight rail service to survive, the last passenger train left Wilmington in
1968. While freight rail service still services the Port of Wilmington and other industrial uses, the service is
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presently constrained by the existence of only one rail service provider (CSX) and single-track service to the
Charlotte market. Locally, another major concern is the CSX line that traverses the entire west side of
Wilmington, creating safety and efficiency concerns because of frequent roadway crossings and the indirect
route. Furthermore, the absence of a rail connection to Raleigh is a significant constraint on freight as well
as passenger rail service.

Cape Fear Commutes 2035 15
































































































































































































































































































































































































APPENDIX 2: PUBLIC INVOLVEMENT

e re-route business 17 off of market

< reroute traffic in Ogden that is going to Hampstead

« response for multiple rows! who does your QA???

< restore in full bike path downtown to WB

e Restrict left turns on major roads.

e restrict turns on Market Street

e Resurface all needed areas

e Rethink Bike Routes

e RETIME TRAFFIC LIGHTS

e Retime traffic signal at US 421 and Isabel Holmes Br

e return to a previous route system

e Revaluate superstreet in Monkey Junction

< reversible lanes for Carolina Beach Rd during tourist season

e Review BRT to Brunswick County and Castle Hayne/Hampstead
e revisit new WAVE schedule with specific analysis to justify

< reward people who do carpool or take public transportation over using their private vehicles (e.g. tax deduction)
< rework intersection of college and oleander (widen college)

e Rework SR 1002, Add width, paved shoulders, bike lane and elevate road at Island Creek and low area east of Progress
Energy Site. Floods close this rd.

< rid of Michigan left-turns in Leland. Poor design

« Riding/walking to work is not an option, but if my employer encouraged carpooling | would participate.

e Right turn lanes on Racine Drive

e right turn only lanes shouldn't appear unexpectedly

e Right-turn lanes on US 17 in Hampstead

e River Road - 4 lanes - separate bike path off road w/traffic lights at main intersections

e River to Sea Bike and Pedestrian path

< road all the way around Wilmington into Brunswick Co

< road enhancement/beautification around Carolina Beach Rd near legion stadium

e road from Boiling Spring lakes to midway rd

e Road from UNCW campus to Military Cutoff Rd

e Road repair at the intersection of Kerr and Randall PKWY on the right side of Kerr, heading towards market. It is so
full of holes, a biker has to serve into traffic to avoid all the pot holes.

e roads are the issue, concentrate on roads not transit or bikes

e roads open for workers only 6 am to 10, 5 pm to 7 pm

« Roads that have the busiest traffic flow, put a walk - over for safe access to the other side.

e Rolling stop lights

* Roundabout at Country Club Rd and Old Point Rd

e Round-About for Ogden Elementary Middle Sound Loop

e Runa median or such and limit left hand turns on Market street.

¢ Run buses in both directions on routes!

e Run direct bus routes not loops

e Run SMALLER buses more often and much more often on the main roads.

e S 17th Street by RR Tracks: widen shoulder &/or install sidewalk

« safe access to bus stops AND minimal bus stop structures

e Safe and clean public transport from north side of town (and Oleander area) to downtown late nights and weekends

e safe areas to walk/bike

e Safe hicycle lanes (N & S) on College Rd between Shipyard and Market Streets.

<  Safe hicycle lanes (N & S) on Masonboro Loop Road.
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<  Safe bicycle lanes on S. College Road

«  Safe bicycle lanes/paths on major roadways like Gordon, Market, College
« safe bicycle route to Wrightsville Beach

«  Safe bicycle routes paralleling main roads

e safe bike and pedestrian trails connecting major areas

e  Safe bike path from my house to Corning

e safe bike path on 17th street

« safe bike path, River Rd. or elsewhere, north from Car. Bch.

e SAFE BIKE PATHS

e  Safe bike paths - safe from traffic and safe from crime

e  Safe bike paths from down town to the beaches

e Safe bike paths on major thoroughfares-Oleander, Market, College

« safe bike paths... not the 3' danger zone next to the road

» Safe Bike Routes

e SAFE BIKE ROUTES!! Carolina Beach Rd and Oleander!!

e Safe Bike Throughways

« safe bike/pedestrian route on College Road

«  Safe bike/walk path to downtown area (Market St is crazy unsafe to bike on alone)
« Safe Bike/Walking path down Market St. from N New Hanover County
e  Safe bridges over 17 in Brunswick County

« safe crossing of bike lane over Miltary Cutoff Rd and Eastwood Rd

e Safe crossings and bike lanes or multipath at Military Cut Off end of Eastwood Rd path. 1E connecting to a route to
UNCW on one end and crossing Military Cut Off to the side path to the beach

« safe crossings- example try crossing at Wrightsville Avenue and Dawson St. extension - Oleander and Dawson

« safe express bus service to suburbs

« safe off road bike paths

» Safe on-road Bike Routes

e  Safe pedestrian and bicycle crossings.

e  Safe pedestrian crosswalks on Market from Gordon to Eastwood and on College from New Centre to Oleander

«  Safe pedestrian path and crossing up Dawson/Oleander to the Food Lion.

e  Safe route to bike from Leland to Wilmington

-  Safe routes to school

e  Safe walking/bicycle areas along 17 (downtown to Porters Neck)

< safe ways for biker/peds to change a traffic light

e safe, multi-use bike path from downtown UNCW campus

» safer bike lanes on 17th street

«  Safer bike lanes with access to shopping to centers

« safer bike paths everywhere

« safer bike routes on existing roads

e safer bike, walking, and running paths are needed everywhere...that is the main reason | and many others do not
bike/run around the region--these roads are too dangerous!

e Safer bus shelters

e SAFER/EASIER PDESTRIAN CROSSINGS

« safety crossing for pedestrians on Gordon/Market

e safety highway

e  Safety patrol at crosswalks on Pleasure Island

» safety repairs on Cape Fear Bridge

e Safety. Crosswalks. Traffic Calming. Mkt. St. downtown to 2 lanes instead of the too skinny 4.
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Saturated bus service (London style) so people don't hesitate to hop on and off the bus to run errands, have lunch, go to
bank, etc.

save gas/time/traffic congestion and reduce vehicle accidents w/ improved road signs throughout region and lighting at
intersections

Scheduled bridge opening - off limit times so boaters know not to come through b/t peak traffic times. We time up
thousands and burn tons of gas for one sailboat. That's just crazy.

scrap idiotic bridge over river at Independence Blvd

Second access to Carolina Beach from Wilmington

see idea #1

SEE IDEA #1!!

Seek to turn downtown Wilmington into a car free area, give access to the current parking decks but otherwise restrict
access to delivery vehicles and residence. Would make downtown more pleasant.

Segregated Bicycle and Pedestrian Path along Market

Segregated Bicycle and Pedestrian Path along Market

send smaller vehicles up and down major roads often (3rd St, College Rd)

Separate Bike Lane on 23rd st. to MLK to Eastwood

Separate Bike Paths Connecting Shopping Centers

separate bike paths off of the roadways

Separate Bike Route Parallel to Market St. in Wilmington downtown (water to 41st or so)

separate lanes for pedestrians, bicycles and/or buses (maybe even pedestrian bridges over busy intersections?)

Sequence MLK traffic lights

sequence the lights in town so traffic will move along instead of stop and go

Serious attention needs to be given to eliminating direct access from driveways and small shopping centers onto Carolina
Beach Road and Market street. Cuts can be made to open individual parking lots into one another and then sealing off
some of the driveway to lesson the number of cars cutting each other off on the larger roads.

Service roads connecting all business possible - no more single entry curb cuts - positive example - Northchase
development - in which business and residential are invisible from N. College Rd.

Service roads in high traffic areas

Set all the stop lights in town similar to a large city.

Set aside bus/taxi lanes on all major roads

Set lights on S. Collage, Oleander, Market at speed limit, so that if you travel at the speed limit all lights are green
Set traffic lights to a better timing pattern

shelters to protect from rain at larger stops

Shipyard Blvd towards College Rd: intersection of Holly Tree Rd, make one lane a right-turn only
Shipyard to Oleander by 4 lane Long Leaf Hills Drive

Shorten left turn light synchronization during rush hrs

Shorter bus routes on WAVE

shoulder on Wrightsville Ave

shoulders on all roads not just designated bike routes

showers downtown

Shrink 4-5 lane roads where feasible to 3 lanes and use excess/balance on sides for bike lanes
shut down some smaller streets to vehicles

Shuttle bus service from Hampstead to Wilmington buses

shuttle buses to and from the university from downtown and the beach

Shuttles from Burgaw to Wilmington Running daily especially to the CFCC College campuses
shuttles from Monkey Junction to Carolina Beach

side walks

Sidewalk along Lewis Road and St. Joseph Street

Sidewalk between St. Andrews Drive and the shopping centers at 17th and College
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« sidewalk for school children

e sidewalk on ALL of Oleander and Military Cut Off

« Sidewalk on both sides of all non-residential road in city limits (ie 17th St. Ext.)

e sidewalk on Greenville Loop Road

e Sidewalk on Kerr/bike lane too

e Sidewalk on Pine Grove Dr between Oakhurst Rd and Somerset Dr

e Sidewalk on Randall Pkwy the entire way/bike lane too

e  Sidewalk on Wilshire

e Sidewalk/bike lane all the way from downtown on Market to at least Wal-Mart/Target

e sidewalks
e  Sidewalks
* sidewalks

e sidewalks & walking/bike paths in older, established neighborhoods

e sidewalks along all roads

< sidewalks along all streets joining businesses and homes

e Sidewalks along College rd from University to Monkey Junction

e sidewalks and bike paths throughout Hampstead

e  Sidewalks and safe crossing for UNCW along College Rd

e sidewalks and/or bike lanes, everywhere

e Sidewalks around all school zones for 1 sq mile

< Sidewalks biking trails on Carolina Beach Rd from Independence to College intersection
e Sidewalks both sides of Wrightsville Ave.

» sidewalks connecting Eastwood/Wrightsville Ave & Oleander

e  Sidewalks every where

e sidewalks everywhere

e SIDEWALKS FOR BICYCLES

e Sidewalks in school neighborhoods.

e sidewalks on all heavily travelled roads

e  Sidewalks on all major road ways

e Sidewalks on at least one side of streets

e  Sidewalks on Dawson St and Wrightsville Ave

e  Sidewalks on Lansdowne Road

e sidewalks on major roads, Carolina Beach Rd, College, etc

e Sidewalks on major roads.

e Sidewalks on roads with bus service.

e Sidewalks on Wilshire Blvd

e  Sidewalks on Wrightsville/Rose Ave

e  Sidewalks or bike lanes on Burnett Blvd. and 3rd St.

e  Sidewalks that lead somewhere and are not token sidewalks.

e sidewalks to NTES, TES, and STES to encourage walkers

e Sidewalks to promote more walking

e sidewalks to/from housing areas and shopping centers/business centers
e Sidewalks, sidewalks, sidewalks

e sidewalks/crosswalks

e sidewalks/off road bike paths on Masonboro Loop Road and on College Rd between Monkey Junction--Fulton Station
e Sidewalk between St. Andrews and George Anderson - make Halyburton Park easier to access by bicycle and by foot
e synch lights on Oleander Drive

e SYNCHRONIZE TRAFFIC LIGHTS ON MAJOR ROADWAYS
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Six lanes on Market Street

Sky Bridge

sky bridge

Skyway

Skyway Bridge

Skyway Bridge

Skyway bridge

SKYWAY BRIDGE

Skyway Bridge

Skyway bridge

Skyway bridge between Brunswick and New Hanover Counties
Skyway bridge from New Hanover to Brunswick

Skyway bridge is very important

Skyway Bridge south of Memorial Bridge

Skyway Bridge to Brunswick County

Skyway infrastructure i.e. 4 lane independence to MLK and above
skyway project to Brunswick County

Skyway to Brunswick County

Skyway toll bridge

Slow down Market Street with more stop lights

slow traffic near Carolina Place - Wrightsville Ave, 20th

slower speed limits on College Ave.

small lane for scooters from monkey junction to carolina beach
smaller buses

smaller transit buses

smarter spending of tax dollars

Martin Luther King, Jr. Parkway is nice, but it's a cut through, not a bypass. Build more functional roads like 140
some north-south road that can be an alternative to College Road

Some other route for traffic to by-pass the light at College Rd. and the Martin Luther King, Jr. Parkway. Traffic backs up
there badly.

Some source of relief is needed for the Belville area to decrease traffic issue in the morning, unfortunately 1 have no idea
how to do this

some streets one way only

Somehow add lanes on 74/76 or widen CF Mem bridge?

someone directing traffic at stoplights where construction is going on

SOURCES OF REVENUE SHOULD BE HIGHER FOR COMMERCIAL VEHICLES/WEIGHTED VEHICLES.
BUSINESS THAT USE DELIVERY SERVICES SHOULD PAY HIGHER EVEN IF NOT REGISTERED AS
COMMERCIAL. EX pizza delivery, parts dept. that delivers etc. the ones who use the highways more should pay more,
especially if they are commercial

Southern bridge between New Hanover & Brunswick Counties
southern bridge over cape fear

southport to US 17 four lane expressway

special lanes for buses

Special rates or passes for Medicaid/Medicare to use Bus or taxi for doctor appointment to encourage preventive care
instead of ED care.

Special turning Lanes off College onto Oleander

specific bus to transport to/from beaches

speed up light changes at all major intersections in wilmington
stagger work/school time schedules
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e start 140 project 74/76 to 17

« start planning a light rail service, wilmington is only going to grow, lets think ahead.
e start planning a light rail service, wilmington is only going to grow, lets think ahead.
e stop all left turns, except at stop lights

e  Stop blocking roads for movie filming.

e  STOP building infrastructure based on gasoline powered vehicles.

e Stop building on major roads where driveways stop thru traffic. Create access roads.

e Stop creating convoluted, dangerous and unnecessary lanes at intersections such as Monkey Junction -- what an
unnecessary mess and is confusing and dangerous -- what a waste of money!!

e  Stop encouraging people to move here, they'd be happier somewhere else.

e stop letting people build houses without sidewalks

e stop light at hwy 87 and east/west boiling spring road

e stop light at Sanders Road and River Road

e STOP LIGHT AT SILVER LAKE RD

e stop light to turn into ogden park off of market st

e stop lights/signs on white road

< Stop new construction

e  Stop police roadblocks; this would improve travel.

«  Stop saying the city wants to collect. Most are state rds. and state maintained.
e Stop spending road tax money on social programs

e  Stop spending road tax money on social programs

e Stop spending road tax money on social programs

e stop wasting OUR MONEY

e stop wasting tax dollars

e  Stop with all the Michigan left turns (they cause more confusion and accidents)
« Stoplight at entry to Codington School

e Stoplight at Pine Grove and Masonboro Loop/Sound Roads

e stops closest to my home are not safe

e straighten out intersection of Carolina Beach Road and Greenfield lake

e streamlining College Rd with access roads instead of more lanes

e street lights for safety and visibility

e  streetscape improvement on Oleander- from the Cape Fear bridge to Military cutoff
e  Streetscaping US 17 and S. College

e  Strict enforcement of existing traffic laws

e Stricter enforcement of traffic rules

e Student truck drivers should avoid rush hour

e Study and improve the intersection of Wrightsville Avenue and County Club
e study demographics to make more convenient

e Study the safety of existing roadways.

e sub way that only make 4 stops in Wilmington

e subsidize taxi for point to point travel

< Sufficiently wide bike lanes on major roads (i.e., College, Market, Shipyard, Oleander) and in lower income areas
e Summer trolley to and from beach/Mayfaire/downtown

e super street not a good idea

e supply bike/ scooter lanes on Hwy 17

e synchronize traffic lights

e sync lights with u-turns only so often on college and market

e sync stoplights better
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e synchronization of traffic signals

e synchronize lights better

< Synchronize lights. Driving in Wilmington is as follows: Green light, get up to speed, stop, repeat.
e synchronize read lights to facilitate peak times

< Synchronize the lights on College Rd to speed limit during peak hours

e synchronize the lights on College Rd. (look at lights in downtown Raleigh)

e synchronize traffic lights

e Synchronize lights on Market St

e synchronize stoplights

e take down stop lights in Leland

e Take one lane from each direction of 5th Ave and turn into bike lanes from new police station to Greenfield Lake.
e Take out the stop lights on Martin Luther King, Jr. Parkway and replace with overpasses

e take the near empty buses off the road

e tax motorcycles, scooters and bikes more

e tax sodas(w sugar) 1cents/ bottle -"trax tax" for new RR

e  Taxiservice in Burgaw NC

e Telecommuting

e THANKS for your work.

e That part of Oleander by the Country Club/Forest Hills that was recently re-striped - it's better, but just get rid of the
parallel parking lanes altogether (no one uses them) and continue the turn lane in the middle, or better yet, put in a
median.

e the 74/76 merge when you cross the cape fear memorial bridge needs improving
< the above question is out of order, because i do not support any more spending of any type
e the buses should run every thirty minutes all of them even if you have to go up on the fare the fare should be 1.50

e The intersection at Carolina Beach Road and Golden Road is very dangerous and four way turns. Needs to belimited to
left hand turns from Carolina beach road onyl. There are turn arouns right there for traffic leaving Golden Road or the
Masonboro Shopping centr to make left hand turns or cross Carolina Beach road. There are traffic lights withing a
couple of feet on both sides of this intersection. Another light would be superfulous and cause grid lock.

e The intersection of Oleander and S. College Rd.
e The MLK is great, and super convenient, expand that idea to the other side of town, towards the Monkey Junction area.
e  The traffic lights in town need to be synchronized better to get a good run of greens

e There are several roads to widen. Gordon Road to start. Kerr would be a great one to widen. Wrightsville would be a
good one. You get the point.

e There is a need to decrease the morning and afternoon traffic between Brunswick County and New Hanover County.

e There needs to be another connector between E. Brunswick Co and S. NHCounty

e there should be a direct shuttle to the beach in the summer with a fare of 2.50 children under 12 half price

e there should be a overhead bypass from the end of 1-40 to the begining of monkey junction with only one or two exits
and on ramps. this would do wonders for traffic especially if tourists who don't know where they are going anyway. Run
directly over s. college rd to Monkey junction or further. It takes over 1hr to get from the end of 40 to carolina beach in
the summer,10 years ago 25 min.

e there should be safe and accessable pedestrian and bike ways throughout the town -- put pipe in all those drainage
ditches that line our streets and turn the mosquito-infested space into usable sidewalks and bike paths!

e Third bridge over Cape Fear River

e Third bridge over the river

e third bridge to Brunswick County so you don't have to drive to downtown

e Third east and west lane between Wilmington and Leland on HWY. 17

e This s a very scary town (bad drivers!) for people who like to walk or ride a bicycle!!
e THIS SURVEY FORCES ANSWERS THAT DO NOT TRULY
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This survey is bogus. For the last few questions it forces you to choose least and most since you cant choose the same
answer twice. that way in the future it can be said, well more people supported higher taxes to pay for this project but
thats not true...the way the survey was set up was very poor!

Time intersection lights to match traffic intensity

Time the lights better

time the stop lights correctly

Time the traffic lights better!

time traffic lights to move traffic through wilmington

timing lights on major thoroughfares (e.g. S.17th, Independence, Oleander

Timing of traffic lights on market

TOD, hubs- density at key points in city, upzoned.

toll bridge over Cape fear River

Toll Bridges

toll for cape fear memorial bridge

toll for isabelle holmes bridge

Toll road for I 140 with connector to Hwy 17/74/76

Toll Road for I-40 for out of state visitors

Toll road in addition to Cape Fear Bridge

Toll Roads

Toll roads are an innefficient waste of time, mileage fees are an inefficient waste of money, just charge more for gas, it's
the most efficient method even though it's politically unpopular.

Tolls for bike paths, bike paths Oleander/ eastwood to downtown

traffic blocks at the end of Ann onto 17th so no through traffic - increased safety to bicyclists and pedestrians to/from
downtown from forest hills/carolina place

Traffic circles at Oleander and Monkey Junction
Traffic conjestion on Oleander (surrounding College Rd)
traffic diet for Market St from Colonial to 16th
Traffic laws enforced more

Traffic light at St. Andrews and Carolina Beach Road
traffic lights

traffic lights at all school entrances

Traffic signal at Carolina Beach Rd and River Rd
Train

train

Train (overhead) or subway system

train from wilmington to Raleigh, DC and NY
train or better bus system

Train route to Raleigh

Train service

Train service

Train service to Raleigh

Train station

Train to Raleigh and Washington, D.C.

Train to Raleigh, Charlotte & NB (DC Area)
train to Raleigh, mountains and beyond

Train- Wilmington to Raleigh

Trains

trains
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e Trains between NC cities

e trains/subway throughout area

e Trains-we should bring back rail service

e tram on college from carolina beach to town

e tram or rail system for wilmington (electric preferred)

e tram or train from outlying areas into downtown Wilmington
e tram systems to metro areas

e Transform College Road into smart lanes. From approximately Shipyard to Martin Luther King Highway close off all
left hand turn lanes, remove all traffic lights and have a turn-around at each end so you can access each side of the street.

e transit opportunities for Hampstead
e Transit system using 1-40 to connect Raleigh to Wilmington

e transitional bike lanes (ex Eastwood Rd intersection at Military Cutoff-bike lane ends & you cannot cross road over to
CVS and continue on sidewalk-you have to cross the street again)

e transportation center downtown wilmington (for local and non-local travel)

e Transportation hub in Wilmington for bus and rail service

» travel restriction as cutoff to covil farm road

< traveling N on independence; make right lane turn only - no construction needed - just some paint

e  Triangular electric system that goes from Monkey Junction up Carolina Beach Road to Downtown then down Market to
College and back to Monkey Junction

e Trolley around Mall and Hanover Center area shops

e trolley from downtown to mayfaire

e Trolley more available

e trolley routes from porters neck to downtown

e trolley that runs thru outlying areas

e trolley to Wrightsville Beach

e trolley up market street

e Trolley/light rail on Market from downtown to PN; from Carolina Beach/Ft Fisher Ferry to Market

e Trolley/Tram from Downtown to UNCW to Wrightsville Beach (think of how that would alleviate parking at the
beach!)

e trolley

e Tunnel under river.

e Turn 133 exit to Wilmington into a 2 turning lane

e turn arrows on the red light at rocky point intersection

e Turn Cape Fear Memorial Bridge into a high rise instead of a draw bridge
e Turn Front St. into Pedestrian Only.

e turn lane at Oleander and College

e Turn lane to go right from New Center to Market Street

e Turn off lanes for bus stops

e Turn off stupid GPS and pay attention

e Turn signals on all stop lights on College, Market and Oleander

e Turning lane along Greenville Loop Road

e turning lane on Greenville Loop Road

e Two Lane Kerr

e TWO LEFT TURN LANES AT COLLEGE/OLEANDER FOR ALL FOUR DIRECTIONS
e Two left turn lanes at Oleander & College

e two turn lanes at the intersection of college & oleander

e two turning lanes for intersection of oleander and college

e Two-way bus service on Castle Street

Cape Fear Commutes 2035 136



APPENDIX 2: PUBLIC INVOLVEMENT

e U turns on College road

e up the speed limit on new hwy 1-140

e upgrade Cape Fear Bridge

e Upgrade corridor between Wilmington and Leland

e Upgrade existing bike paths

e US 17 bypass around Hampstead

e use access roads on 17 rather than Michigan left turns

e Use airport as central bus station

e Use church parking lots, or other rarely used lots for Park and Ride rather than constructing new lots.

e Use demand-side approaches, rather than supply side. We don't need more, bigger roads. We need more efficient
approaches. Example: take out stop lights on college, if people don't want to wait at the intersection, they will avoid
accessing that road and change course to an intersection with a stop light elsewhere. Make people make a choice about
how they drive, eventually they will learn and change behaviors and the process will be more efficient.

e Use existing rail line to develop a local commuter rail system, or trolley, connect downtown, the airport, Leland and
Wrightsville beach or other social centers that are near the current rail lines. You said idea!

e use federal funds to do construction of bike lanes

e Use less sensors and turn lights. 50 cars have to stop so 1 car can take a left turn most of the time.
e use more roundabouts to slow traffic

e use of rotaries instead of traffic signals

e Use old railroad beds' areas for building bike/walking paths. See Burlington, VT for a prototype
e use old train tracks for bikers

e USe One ways more

e Use renewable energy so stimulus/fed pay for project

e use roundabouts where ever possible to keep traffic flowing

e use smaller buses powered by propane

e Use technology to control speed limits on College (trip lights if speed exceeds posted limits)

e Use the bond money that we raised and get the project started.

e use the tax money that is already being collected responsibly

e use tolls to build bike pedestrian paths

e Useable bike lane along US 17 and Market Streets, and other major roads

e Utilize more exit patterns

e utilize train tracks to commute from Lower Brunswick County to Wilmington

e VAN POOLS THAT CAN PROVIDE NEAR TAXI SERVICES

< van service for all employees--give incentive to use

« Van/bus service on major highways with adjacent parking

< village road to Brunswick Forest

e Walk paths along roads

e  WALK PATHS SO WE CAN WALK

< walking and biking trails from downtown to Wrightsville

e Walking trails with lighting

e  Water Tax System

e  Water Taxi between Wilmington and Carolina Beach

e Water Taxi from downtown to Beaches

e water taxis between New Hanover and Brunswick County

e Water taxis on the Cape Fear and the Intracoastal Waterway to area beaches and other attractions, like Southport
* Wave Routes to entire county

< we have very poor planning in wilmington, the money being collected from taxes are not returning a good value
e We need a safe way ride bicycles
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* We need a safe way to get across Bradley creek by bike near Oleander

< we need a traffic signal at River Rd and Carolina Beach Rd intersection

e We need a train system, people are to proud to take the bus, its a social stigma
* We need another way to get across the river in both directions, what about a tunnel?
e We need more buses and routes

e we need more buses, more /new routes

e We need Railroad service

e We need to address the problem with congestion on Market Street.

e weekend circulator bus during tourist season in Car. Bch.

e west boiling spring road to connect to oak island bridge

« when freeways are built use overpasses. (enough with traffic lights)

e When I-40 ends on College Road, add a third lane in front of WCA that runs all the way and connects to the third lane
at the MLK intersection

« where sidewalks breaks, build the connection!

e Whichever projects the WMPO deems to me the most efficient

e widen Hwy 133 in Belville

e Wide, safe pedestrian lanes on Carolina Beach Road

e Wide, safe pedestrian lanes on South College Road

« wide/visible bike & walk paths throughout the county-it's highly unsafe to walk/bike around here

e Widen 133

e widen 133 to 2 lanes ea way

e widen 17

e Widen 17

e Widen 17/74/76

e Widen 17/74/76 from Leland into NH County

e widen 17/74/76 from where they connect to bridge

e Widen 17/74/76 in brunswick county

e Widen 17/74/76 in Brunswick Couny going toward the Cape Fear Bridge

e widen 211 south from interstate 17 to the waterfront

e widen 3rd street

«  Widen all bicycle lanes at least double vs. existing

e Widen all two-lane roads with 55 mph speed limits

e Widen and add bicycle lanes to Masonboro loop and sound roads

e Widen and improve Gordon Road

e WIDEN and maintain Park Ave as an east west connector AND have it cross a north south connector or two or three
north south connectors. Many problems could be solved by connecting neighborhoods with pedestrian/bike
connectors, eg Holly Tree Web Trace Bragg Drive OR Wendover Ct to Bayshore Dr OR actually build the cross city
trail and stop saying "we are starting immediately”. Immediately was, what, 3 1/2 years ago. Stop giving money to
companies like Titan and maybe we wouldn't have a deficit. Oops, sorry, not a specific transportation idea.

e widen bicycle/pedestrian lanes on main roads in Surf City

e Widen both Market and S College to at least 3 through lanes each direction

e Widen Causeway Hwy 17 S Brunswick Co. Wilmington to Leland/Belville

e Widen causeway to/from Brunswick County from 133 to 17 (convert exit lanes to thru lanes)
e widen College Rd between MJ and UNCW

e widen College Rd/make it more of an expressway

e Widen College Road to 3 Lanes both directions

e widen College Road to six lanes from Wilshire to Shipyard

e Widen Covil/Independence to 4 lanes through Market St. and connect to MLK Blvd

< widen current roads to allow for bike lanes
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e  Widen Dow Rd and provide multi-use path

e Widen Fayetteville Rd from Lanvale Rd to Village Rd

e widen Gordon Road

e Widen Gordon Rd

e Widen Gordon rd, add off road bike path

e Widen Gordon Road (area around 1-40 entrance)

e Widen Gordon Road between 1-40 and Market St

e Widen Gordon Road to 4 lane from Market to Kerr

e widen Hwy 133 from Southport to US 17 at Belville

e  Widen Hwy 17 starting at Magnolia Greens to 3rd St in Wilmington
e widen hwy 17/74/76 in Brunswick County to the bridges

e Widen Hwy 211

e widen hwy 211 to 4 lanes from southport to us 17 at supply

e Widen Independence Ave. to 4 lanes (2 each direction)

e Widen Independence Blvd to two lanes in each direction between Shipyard and River Rd.
e Widen Independence, Carolina Beach to Shipyard

e widen kerr av from College to Wrightsville & Wrightsville to Mil. cutoff
e widen Kerr Ave

e Widen Kerr Ave

e widen Kerr Ave between Market St & Wrightsville Ave

e Widen Kerr Ave.

e Widen Kerr Ave. from Wrightsville Ave to Smith Creek Pkwy

«  Widen lanes for bike paths on busy roads- Masonboro Rd

e widen lanes on 3rd St

e widen lanes on market st near downtown wilmington

< widen lanes on Market Street College Road overpass to 3rd Street

e Widen lanes on Market Street coming from Downtown

e Widen Lanvale Rd from US 17 to US 74/76

e widen lanvale rd from us17 to us 74-76

e widen lanvale rd from Village Rd to 1-140 & old Fay. from Vilalge to Lanvale
e Widen Lanvale Road and Maco Road

e widen market and college where possible with more areas to enter the bypass
e widen market between 16th and ymca

e Widen market between 23rd and 3rd streets

e widen Market St.

e Widen Market St from downtown to 17th St.

e widen Market St in downtown area

e widen Market St. between 17th St. and 23rd St.

e widen market St. going to downtown

e Widen Market St/alleviate center turn lanes

e Widen Market St.

e widen market street

e Widen Market Street

e Widen Market Street

e widen market street

e widen Market street 17th-26th

e widen market street btw 16th and 30th

e Widen market street- downtown
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Widen Market Street from Colonial Drive to downtown

Widen Market Street from Water St. to 28th Street(?)

Widen Market Street north of Military Cutoff

Widen Market Street or make it one way/Princess one way

Widen Market Street...it is so narrow in certain places

widen Masonboro Loop Rd - add turn lanes

Widen Myrtle Grove Road/Add bike lanes & Turn lanes

Widen N College Rd to 4 lanes from Castle Hayne to Murrayville

Widen N. Kerr Ave. and install lights at subdivision entrances (Churchill Estates)
widen narrow streets

Widen NC 133 to two lanes in each direction from Leland to Southport
Widen North & South Kerr Avenue

Widen North College Road from Murrayville to Castle Hayne

widen old fayetteville rd from village rd to lanvale rd and interchange at us 74-76
widen Old Fayetteville Road in Leland

Widen Randal Parkway

Widen Randal Parkway and Independence to releive traffic on Oleander and Kerr
widen Randall Pkwy from College to Covil.

Widen Randall to 4 lanes

widen River Rd - bikes are too dangerous around curves

widen River Rd to include a turning lane

Widen River Road the entire route

widen River Road to 4 lanes

Widen River Road to Four Lanes

widen River Road to make bikers safer

widen road ways

Widen roads to four lanes

Widen route 133 in Brunswick County

widen rt 211 from rt 17 to Southport

widen shoulders on existing roads for bike safety

Widen South College Road (but must relocate Taste of Italy nearby)
Widen South Highway 17 from Highway 74 Leland to The Holmes Bridge

Widen the exit on US 17 where it splits to begin 140. The lane US17 lane to Hampstead needs to be TWO lanes.

Widen the 1-40 lanes all the way to CB to lighten traffic

widen the lanes on market street

Widen the Randall Parkway

Widen US 17/74/76 to eight lanes from Leland to Wilmington
Widen US 17-74-76

Widen US 17-74-76 before building Wilmington Bypass
Widen US74/76 NC133/421 causeway @ Leland

widen Wrightsville Ave.

Widen Wrightsville Avenue between College & Military Cutoff
Widening 133

Widening Gordon Road between Market and N. College Road

Widening Market Street between 17th and Colonial to make a turning lane, bike lane, and to preserve historic area

heading to and away from downtown.
widening of 421 from Wilmington to Pleasure Island
Widening of Gordon Road

Cape Fear Commutes 2035

140



APPENDIX 2: PUBLIC INVOLVEMENT

e widening of Market street from 17th to covil

e widening of Market, Gordon and north

e Wider Bike lanes on River Road

e Wider or seperate bike lanes on River Road

e Wider roads/bike lanes

e Wilmington inbound:17/74/76 merge including shoulder riding to Village Rd. exit /then crossing Village Rd. to re-enter
on ramp

*  Wilmington and surrounding area need a train type of transportation.

e Wilmington Bypass Extension is priority 1

e Wilmington does not need more roads

e Wilmington Loop (Independence Blvd)

e Wilmington has one of the highest accident rates anywhere

e Winter park bottleneck

e With the development of Autumn Hall, a connection (roundabout?) between New Centre and Clear Run Dr. may be
warranted and would be helpful, along with another lane on New Centre from College Rd to Racine Dr. Also, right turn
lanes, from Racine onto New Centre, Pine Grove onto Beasley, and many other intersections would help a great deal.

e would take the bus to work if it was a reasonable amount of time

e would use train if available

e Wrightsville Ave widened between Military and Mercer

e Wrightsville Beach Bike path

e You need to quit building so many apartments south of Shipyard blvd. The area is getting too congested. Locate one of
your carpool parking lots down in this area with a park. Include bathrooms and picnic area. | do not think you need to
widen College Rd. The city needs to quit building housing facilities in the area south of shipyard.

e Your ranking questions are flawed and don't allow correct answers

e You've already screwed up enough roads here in Wilmington, the only thing I'm going to mention is a STOPLIGHT at
the intersection of HWY 17 and FACTORY/PEANUT Rd. The residents on that road have been crying for a stoplight
for decades, and still don't have one.
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5.  PUBLIC INVOLVEMENT

The Wilmington MPO will develop a program to inform and involve citizens throughout all stages of the
development, update, and implementation of Cape Fear Commutes 2035 Transportation Plan. The
Wilmington MPQ'’s adopted Public Involvement Policy includes the following Goals and Objectives:

GOALS

e The WMPO will actively seek and consider public input and incorporate or otherwise respond
to the views of its stakeholders in making its decisions.

e The public will be informed in a timely manner about and empowered to participate in the
WMPO's decision-making processes, which are open, understandable, and consistently followed.
Access points for public input will be clearly defined from the earliest stages of a decision
process and provide adequate time for stakeholders to participate.

e Credible, effective public participation processes will be consistently incorporated into the
WMPQ's program operations, planning activities, and decision-making processes, at
headquarters and in the field. Every employee within the WMPO will share responsibility to
promote, practice, and improve public participation.

OBJECTIVES

e Bring a broad cross-section of the public into the public policy and transportation planning decision-
making process.

e Maintain public involvement from the early stages of the planning process through detailed project
development.

e Use different combinations of public involvement techniques to meet the diverse needs of the
general public.

e Determine the public's knowledge of the metropolitan transportation system and the public's values
and attitudes concerning transportation.

= Educate citizens and elected officials in order to increase general understanding of transportation
issues.

e Make technical and other information available to the public.

e Establish a channel for an effective feedback process. Evaluate the public involvement process and
procedures to assess their success at meeting requirements specified in the ISTEA, TEA-21,
SAFETEA_LU, NEPA and FTA/FHWA Guidance on Public Participation.

The WMPO will seek public input through a menu of techniques, including public notices, comment
periods, workshops, charrettes, public hearings, newsletters, surveys, media relations, periodic transportation
summits, and the Citizen’s Advisory Committee (CAC). The techniques employed will vary, depending on
the specific planning task.
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The adopted Public Involvement Plan indicates outreach efforts to involve the public in the transportation
planning process. These techniques are outlined below:

STAKEHOLDER INTERVIEWS

A stakeholder is defined as any person or group that is affected by a transportation plan, program or project,
including those who are not aware they will be affected. In accordance with ISTEA, TEA-21 or SAFETEA-
LU, stakeholders will include “citizens, affected public agencies, representatives of transportation agency
employees, freight shippers, providers of freight services, private providers of transportation, representatives
of users of public transportation and other interested parties.” Citizens will include the general public;
environmental, health, neighborhood, citizen and civic organizations; and, traditionally underserved
communities such as people with disabilities, and/or low-income, minority, and elderly.

Individual stakeholders and representative stakeholders groups will be included in a WMPO database.
WMPO will continually work to identify new stakeholders interested in and or affected by the
transportation planning process. With their consent, these names, addresses, phone numbers and e-mail
addresses will be included in a stakeholder database.

Ongoing meetings with stakeholders will be conducted to share information on a one-on-one basis. These
meetings will give the stakeholders an opportunity to provide individual feedback on transportation issues
and projects throughout the community and region.

DEVELOP AND IMPLEMENT A PLAN TO REACH NON-PARTICIPATING MINORITY AND LOW INCOME
POPULATIONS

Reaching people and groups that have traditionally been underserved in the transportation planning process
are of particular emphasis. These traditional non-participants include low-income, minority, elderly and
disabled; have no vehicles; and low literate or have limited English language proficiency. Staff will identify
and meet with these organizations and community leaders who represent these populations. The purpose of
these meetings will be to build relationships with the groups and leaders as well as identify strategies to bring
traditional non-participants into the planning process. The identified strategies will be implemented in
cooperation with the organizations and community leaders. Detailed plans will outline the meetings with
group leaders and implementing strategies.

Appendix 11 (Environmental Analysis) contains maps identifying major projects in the LRTP that will
impact the above-mentioned groups. Special efforts will be made to ensure the active participation of
populations impacted by these projects.

DEVELOP OUTREACH AND EDUCATION PROGRAMS

The outreach and education program will be designed to educate the public about the regional
transportation planning process and its relevancy to all stakeholders. English and Spanish (and other
languages as needed) materials may be produced as part of this program and may include such tools as
pamphlets and brochures which can be used in various presentations and for distribution. It will be
necessary to periodically review and update the program and materials.
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Special considerations and arrangements will be made to design a program that is tailored for non-
participants such as minority, low income, those who do not have vehicles, those who are limited English
proficient and disabled communities. These considerations will include developing materials specifically
targeted to those communities.

PUBLICIZE WMPO ACTIVITIES

Media coverage will be actively cultivated to ensure that mainstream and ethnic radio, television and
newspaper outlets understand the importance of providing information on transportation planning
activities. In addition articles, new releases and/or media releases will be used to disseminate information to
announce public review and comment periods and public meetings. In order to accomplish this task, a
current list of media outlets such as mainstream and ethnic television and radio stations and newspapers,
including small community-based publications, will be established and maintained.

ESTABLISH A SPEAKER BUREAU

The Speaker’s Bureau will consist of WMPO members and staff who can speak to civic organizations,
professional organizations, neighborhood associations and other groups about the regional transportation
planning process. Members of the Speakers Bureau will present information in order to educate the public
regarding the MPO planning process and on-going transportation projects within the region. A receptacle of
this Speaker’s Bureau will be that WMPO staff will be able to be educated by the public on issues/concerns
and transportation needs in the region.

MAINTAIN A WEBSITE

WMPQ'’s website (www.wmpo.org) provides information about WMPO meetings and activities, including
listing all upcoming meetings. This website includes a calendar, agendas and minutes; plans and documents
and updates on current transportation projects. This website should provide the public with an opportunity
to provide input and formal comments on an ongoing basis through the e-mail links.

DEVELOP AND DISTRIBUTE BROCHURES

The WMPO shall produce a brochure in English and Spanish dedicated to explaining the WMPO and its
roles and responsibilities. If requested, this brochure should be provided in large print format. The brochure
should be available on-line and distributed to all identified stakeholders, made available to libraries,
government buildings, WMPQO offices and other locations. Specialized brochures may be required to be
provided to targeted groups.

CONDUCT PUBLIC INFORMATIONAL WORKSHOPS, CHARRETTES AND PUBLIC OPEN HOUSES

Public Informational workshops, charrettes and public Open Houses should be conducted on topics
associated with the transportation planning process. Such workshops, charrettes and/or open houses should
be designed to educate the participants on specific topics, i.e. transportation projects, the transportation
model, planning efforts, etc. Public Informational Workshops, Charrettes and Public Open Houses provide
a means for allowing the public to express their ideas and concerns in an informal setting. The workshops,
charrettes and open houses should be conducted on an as-needed basis.
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CONDUCT SURVEYS

Surveys may be used to gather information from people’s perceptions, preferences and practices. In areas
were low literacy exists; surveys should be conducted in person. In limited English proficient communities,
these surveys should be published in Spanish. In areas where the public is literate, surveys may be mailed, e-
mailed or using the WMPQ's website.

CREATE NEWSLETTERS

The WMPO may produce a quarterly newsletter in both English and Spanish dedicated to transportation
planning activities in the Wilmington region. If requested, this newsletter should be provided in a large print
format. This newsletter should include information regarding technical issues written in layman’s terms for
the general public. In addition, the newsletter should provide the public with periodic updates of WMPO
activities. The newsletter should be available on-line and distributed to all identified stakeholders, made
available to libraries, government buildings, WMPO offices and other locations. Additionally, a specialized
newsletter may be needed to provide timely information on targeted projects/topics.

PERIODIC TRANSPORTATION SUMMITS

Periodic Transportation Summits will be conducted by the WMPO to educate local elected officials,
business, transportation, and community leaders on topics in the transportation industry. These summits
will be focused on federal, state and local transportation issues and serves as an avenue to bring these
leaders together to discuss transportation concerns and needs. The WMPO will also sponsor a
Transportation Summit with every update of the Long-Range Transportation Plan that will be comprised of
state and local leaders to discuss local and regional transportation issues.

CITIZEN ADVISORY COMMITTEE (CAC)

The CAC will be the foundation of the WMPQ's public involvement process. The CAC is a volunteer
group consisting of representatives from community organizations, professional associations, neighborhood
associations, civic and community organizations and the private sector. The CAC provides an avenue for
obtaining public input for the TAC deliberations on transportation issues. Besides providing input directly
to the TAC, the CAC will assist in developing public involvement programs to solicit general public input
for the TAC. Comments received from the CAC members and non-members are treated equally.

The CAC will meet approximately once a month with a meeting schedule approved at the first meeting of
the calendar year. These meetings are open to the public and provide an opportunity for interested parties to
hear and discuss transportation issues.

SAFETEA-LU requires MPQO’s to use visioning tools in the public involvement process. Cape Fear
Commutes 2035 Transportation Plan has met these requirements throughout the planning process.

Examples of the visioning tools that were used include:

» Poster-sized maps and tables of previously identified transportation projects
» Cape Fear Commutes video posted on YouTube: Cape Fear Commutes 2035: Identifying
Tomorrow's Travel Needs Today.
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e Poster-sized maps and tables with recommended transportation projects

e Poster-sized maps demonstrating revenues and expenditures within the draft plan

» Visual PowerPoint presentations were provided to local governments, non-governmental
organizations, social clubs and business groups.

The Wilmington MPO will continue to use these and other visual techniques in the transportation planning
process.
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