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Presentation Notes�
Introductions,



Good Morning/Afternoon/Evening



The North Carolina Department of Transportation has launched an exciting effort to guide transportation infrastructure and service delivery for the next 30 years, and we want you to be part of it. We are updating our Statewide Long-Range Transportation Plan, which will help us determine North Carolina’s transportation needs in 2040 and how to best meet them. �


NCDOT

o P o o 2040 Plan Framework

2040 Plan reflects NCDOT NCDOT

OUR MISSION

Mission and Goals that drive Connecting people and places
the Department’s delivery of oriiiently, with acoountaibiity
p y and envir;nmental sensitivity

transportation infrastructure

. OUR GOALS
and services

Make our transportation network safer
* Make our transportation network move
people and goods more efficiently
e Make our infrastructure last longer

Make our organization a place that
works well

e Make our organization a great place
to work
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The 2040 Plan reflects NCDOT’s mission and goals. 



As most of you probably know, NCDOT has taken steps over the past two years to make the agency more transparent and accountable in carrying out its mission and goals.



This has included development of the Policy-to-Projects, which uses transportation needs as the foundation for prioritizing projects.

 �


NCDOT

2040 Plan Framework

e 2040 Plan is the top level of
NCDOT’s ongoing Policy-to-
Projects process

NCDOT
From Policy to Projects

N.C. Statewide Long-Range Transportation Plan

* |stobean umbrella for policy PO
and program decisions
e |saprogrammatic/policy-

Statewide Transportation

oriented document, not a RIS ent BRI
projects-based plan

e Updated every 8 years,
Finances updated every 2

NCDOT Policy to Projects Process
years
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As part of the Policy-to-Projects process, the 2040 Plan will serve as our blueprint for how the state invests its transportation dollars over the next 30 years.



In addition to highways, the plan will address aviation, ferries, rail, bicyclists, pedestrians and public transportation. 



It will address both personal mobility and freight movement issues 



Unlike the project prioritization process, the 2040 Plan will address overarching programs and policies rather than specific projects. Projected future trends may not lend themselves to identifying specific projects, but they do allow for identifying where NCDOT should put its resources in a broader sense.

�


NCDOT

o Pl oo 2040 Plan Framework

Nine study goals are driving 2040 Plan development; goals in three general areas:
* Modal Effectiveness

1 — Update Estimates of modal needs to reflect defensible performance standards.
2 — Expand the Strategic Highway Corridors concept to encompass a multimodal system.

3 — Confirm that NCMIN (NC Multi-model Investment Network) still reflects the state’s
development and sustainability goals.

* Financial Feasibility
4 — Clearly define the gap between transportation needs and anticipated revenues.

5 — Establish a set of long-term revenue strategies.
6 — Establish a strong rationale for long-term transportation investment strategies.

* Program Delivery and Vision
7 — Provide cost-effective, wide-ranging opportunities for public input.

8 — Establish a clear understanding of the long-term challenges and opportunities.
9 — Identify improvements to the Department’s program delivery processes.
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The study team has been directed by the Board of Transportation and NCDOT’S Senior Management Committee to prepare a plan that addresses specific study goals. Nine goals have been identified that can be grouped into three categories:

 Modal Effectiveness Goals 

Financial Feasibility Goals

 Program Delivery and Vision goals.



These are listed in the handout provided in your agenda packet



(Coordinators, you should have received this handout)

�


NCDOT

2040 Plan Framework

2040 Plan — Primary Plan
Content:

e Challenges & Opportunities

NCDOT
From Policy to Projects

e Long-term modal infrastructure
a n d Se rVice n eed S N.C. Statewide Lo?gl;;;:]\:%;:;anspnnation Plan

e A sustainable financing plan

e Multimodal spending framework Staewide Trnpotation
(Safety, Health, Mobility)

(STIP)
e Policy or procedure adjustment
needed to meet program delivery
targets
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The 2040 Plan will consist of the primary “products” shown here:

 

 An examination of long-term transportation challenges and opportunities facing North Carolina

 A determination of the cost of addressing long-term modal infrastructure and financing needs; this will be on a programmatic basis, not identification of the 30 year project list. 

 Recommendations for sustainable financing plan, that includes examination of new revenue sources, recognizing that the traditional gas-tax funding is not sustainable through our planning period;

 A framework for expending funds by mode, to set priorities for long-term spending; this would include priorities for safety, infrastructure health and modernization, and needed mobility improvements; and

 Recommendations for policy or procedural adjustments that would help deliver programs and projects�


NCDOT

From Policy to Projects 2040 P I a n F ra m ewo rk

2040 Plan

Relationship of 2040 Plan to MTPs (formerly
LRTP) and CTPs:

e Statewide long-range transportation plans are to be
developed in cooperation with the affected MPOs.

e States are encouraged to rely on information,

studies, or analyses provided by MPOs for parts of
. . . From Policy to Projects
the transportation system located in their urban yym

darea.

Statewide Transportation
Improveme ogral

nt Pre
(STIP)

2040 Plan will set state policy and spending direction,
identify policy and process changes;

l:g_cal/regional plans focus.on.projects
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Development of the 2040 Plan will not mark a significant change in how the department coordinates with MPOs or RPOs across the state.  As has been the case in the past, we will rely on information provided at the local level to determine whether any policy or process changes would help facilitate the delivery of transportation facilities and services.



This presentation is intended to facilitate the discussion with you about your long-range transportation plan and how it relates to the long-term vision of transportation in North Carolina.�


NCDOT
From Policy to Projects

2040 Plan

Schedule

Needs, funding &
processes formulation —
summer/fall 2011

Stakeholder & public
review of draft plan —
winter 2011 — 2012

Board of Transportation
adoption —June 2012

Study Proce

Task Major Deliverables

Project Management Project Management Plan, Study Schedule

Tublic Inv olvement Public Involvement Plan

PIDelwery
Issues Identification/Plan Focus Statewide Econotnic Activity Forecast
Challenges & Opportunities Eeport

Modal Elements Identification & Future
System Performance /Backlog

Modal Bystemns Inventory Report
Bysterns Performance Measures Eeport
Modal System Needs Report

Financial Analysis Revenue Forecast and Financial Plan

Investment Strategy Program Investment Strategies

Processes/Policies/Programs Planning Processes, Policies & Programs

Recornrmendations Report
Plan R ecommendations Final Report (first draft)
Adopted Final Plan

Timing

Fall 2010

Jan 2011
Mid-April Launch

April-Tune 2011

Summer, Fall 2011

Fall 2011
Fall 2011

Wmter 2011

Winter 2011/2012
June 2012
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Secretary Conti has directed that the 2040 Plan should be presented to the Board of Transportation for adoption in June 2012.  In order to do this, the department is working under an aggressive schedule. Working backwards on this slide, we expect to present the plan for public review and scrutiny by MPOs and RPOs before it is presented to the Board for adoption early next year. And we will be identifying modal needs and potential policy and process adjustments, and identifying funding options by this fall.  �


®
From Ilglofi%:;?tgf;l;ojems
3040 Plan Study Process

Local Government Participation

e Study Governance: MPOs and RPOs represented on
Statewide Plan Steering Committee (NCDOT)

e Study guidance: Local officials represented on Statewide
Stakeholders Group:
O Association of County Commissioners
O League of Municipalities/Metro Mayors Council

e Study input: Opportunity to comment on study
approach and comment on study documents

NC Statewide Transportation Plan NATKINS


Presenter�
Presentation Notes�
Local governments throughout North Carolina are an integral part of the 2040 Plan public involvement program and NCDOT is seeking to give multiple opportunities for participation through the aggressive schedule.



MPOs and RPOs are represented on NCDOT’s project Steering Committee as well as on the Statewide Stakeholders Group.  Tyler Meyer with the Greensboro MPO and Mike Ciriello with the KerrTarCOG serve in these roles.



The North Carolina League of Municipalities is represented on the Statewide Stakeholders Group and the Association of County Commissioners has made contact with us and is expected to be involved in discussions.



The department is making regular briefings like this one to MPOs and RPOs across the state , and we are letting regional contacts know when these briefings will occur so that they or their constituents or members may attend.



And the NCDOT Transportation Planning Branch has developed a Speakers Bureau that can present information to local governments on request.�


NCDOT

Study Frosu

A multi-faceted public
Involvement Plan launched in
April 2011

e Agency Coordination Group

e Statewide Stakeholder Group

e MPO & RPO coordination

e Tribal consultation

 Regional contacts & Speakers’
Bureau

 Technology /social media tOQJ&O://\/W\AN.ncdot.orq/|oerformance/reform/2040Plan/
e |Initial survey, web site, video

~¢ ~Survey open until June 30", 2011
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A comprehensive Public Involvement Plan has been developed that is designed to maximize opportunities for the general public and targeted audiences to obtain information about the Plan and provide input.



The Agency Coordination Group includes representatives from federal and stage agencies that govern a range of issues, from transportation to the environment to economics to social services.



The Statewide Stakeholder Group is comprised of representatives of statewide organizations.  Organizations range from those dealing with transportation modes, economic development and local governments to those dealing with the environment, persons with disabilities and low income populations.



Close coordination with MPOs and RPOs is anticipated, formal consultation with the Eastern Band of Cherokee tribe is planned, and a list of regional organizations has been developed to which emails or letters have been sent to encourage participation.



A host of other communication tools will be used for outreach.



Information has been posted to the NCDOT web site and will continue to be throughout 2040 Plan Development. The link address is shown here. 

�

http://www.ncdot.org/performance/reform/2040Plan/

NCDOT

o 55 e Challenges & Opportunities

e C&O Objective: the first building

block for the 2040 Plan, to set
platform for Plan development
* Content
1. NCDOT Transportation Reform Process e e e e
(Policy to Projects) e
2. Snapshot of NC transportation system —
3. Summary of driving economic trends e
4. Key transportation challenges
5. Transportation opportunities
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The first substantial task is to identify the challenges and opportunities to the future of transportation.  The Challenges and Opportunities Report will set the stage for all of the subsequent 2040 Plan tasks.



The report includes an overview of the Policy to Projects process and provides a “snapshot” of North Carolina’s current transportation system.  The report also will include a summary of trends that will impact the future of transportation, and a discussion of the key challenges and opportunities facing transportation.



A draft version of the plan has been made available to your organization and also posted on the study web site for comments. The next few slides will give you a summary of the report. �


NCDOT

o B Challenges & Opportunities

NC future: expected trends that will impact
transportation infrastructure and services

 50% increase in population by 2040, to 13.5 million

* Increasing urbanization - 6 major metro areas will grow to
74% of state population.

e Aging population - residents over 65 years of age will
increase from 13 to 18% of the state’s population, doubling
to 2.4 million

 Changing employment - ongoing shift from manufacturing to
service-based economy (32% drop in manufacturing); 5.7
million workers
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Among the most substantial trends that will impact transportation are:



READ EACH BULLET ON THE SLIDE.�


NCDOT

o 5 Transportation Challenges

Primary transportation challenges:
e Growing and changing personal mobility needs
e Preservation of our existing transportation infrastructure
* Growing and changing freight movement and logistics needs
* Financial sustainability

 Environmental sustainability
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From our work to-date and from discussions that have started with you, stakeholders and the general public, a list of primary transportation challenges has been developed.



READ EACH BULLET ON THE SLIDE.

�


NCDOT

o 7 Transportation Opportunities

Transportation opportunities: situations that contribute to ever-
greater economic opportunities, financial sustainability, and
environmental stewardship

 To improve personal mobility with new technology

e To improve commercial/freight mobility by making strategic
investments

 To use expanded, more flexible funding initiatives to make
“smart” investment decisions

* To benefit from enhanced partnerships

e To create environmentally, economically, and socially
sustainable transportation systems
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Opportunities also have been identified.



READ EACH BULLET ON THE SLIDE.

�


NCDOT

ol g Discussion: Critical Long-term Issuesl

The 2040 Plan will address each of these areas.

e Spending priorities (safety,
health/modernization, mobility)

e Spending priorities (modes)

e Refinement of NC Multimodal Investment
Network

 Expected system performance — how good is
good enough?
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As we close this briefing, we are also interested in any early thoughts you might have about other areas to be addressed in the 2040 Plan.



Spending priorities (safety, health, mobility, modes): does your agency have thoughts on spending priorities

Among three investment categories: safety, health, mobility

Among modes

For personal mobility, social well-being, or economic opportunity (jobs and logistics)

Spending priorities on different modes: highway, bike, ped, rail, ferry, aviation……

NCMIN refinement: refinement of tier definitions; movement of facilities among tiers

What should expectations be transportation system performance? Modal needs are very high. Are we overstating needs? 



The 2040 Plan will address each of these areas. 

�


NCDOT

Next Steps

e Refine Challenges & Opportunities

e Continue public involvement program

e Update modal needs and system performance
e Examine financial resources

e Examine plans and policies
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From here we will:



Refine Challenges & Opportunities: The draft report is available and is being revised to reflect initial input.  This report is considered a living document with new ideas carried into subsequent study elements

We will continue to inform people about the 2040 Plan and obtain input 

Update modal needs and system performance: working with Strategic Prioritization team to create consistency between short and long-term modal needs, based on system levels of service

Examine financial resources: traditional revenues to be forecasted, and new revenue streams will be evaluated, such as VMT fees, expanded use of tolls (urban loops, interstate highways)

Examine plans and policies: establish framework for policy and programs assessment; identify needed refinements to Policy-to-Projects process. 

�


NCDOT
From Policy to Projects

2040 Plan

Thank you

For more information or to submit additional comments:
Tyler Bray, PE, NCDOT PM, tbray@ncdot.gov
Mark Boggs, Atkins, mark.boggs@atkinsglobal.com
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The TPB will advise MPOs of subsequent input opportunities. 

You can contact TPB (Tyler) or our consultants (Mark Boggs) to seek clarification or to provide specific input. �

mailto:tbray@ncdot.gov
mailto:mark.boggs@atkinsglobal.com
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