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MEMORANDUM

DATE: September 8, 2009

TO: WMPO BikePed Committee Members

CC: WMPO BikePed Committee E-mail List

FROM: Joshuah Mello, Associate Transportation Planner

RE: NCDOT SPOT Rankings of Bicycle Projects in the WMPO Area

We have been asked by NCDOT to prioritize our list of bicycle projects from the
2005-2030 Long Range Transportation Plan that was adopted by the WMPO in
2005. These projects and rankings will be used by the NCDOT Strategic
Prioritization Office of Transportation until our new list of ranked projects is
completed and included in the 2035 Cape Fear Commutes Plan. This plan is
scheduled for adoption in March of next year.

Please visit the survey link below and vote on the projects. If you are not an
official voting member of the WMPO BikePed Committee, please do not
complete the survey. Thank you.

http://www.surveymonkey.com/s.aspx?sm=k1CMHfsz0bZW3vgeDafplQ 3d 3d
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September 4, 2009

Sterling B. Cheatham

City Manager

City of Wilmington

Development Services Department
PO Box 1810

Wilmington, North Carolina 28402

Re: Safe Routes to School Infrastructure Grant Application
Dear Mr. Cheatham:

We regret to inform you that the City of Wilmington’s proposal for a Safe Routes to School
Infrastructure Grant Reimbursement project was not among those selected for funding. The
Selection Committee agreed that the proposal had several strong points, including:
* The proposed project demonstrated a high service potential with 89% of the students
living within a 2-mile radius.

e Astrong need for the project was demonstrated through the indication of high ADTs
and some crash data, combined with walkers and bikers currently traveling to school in
a potentially unsafe environment.

* The right-of-way documentation appeared sufficient and the implementation schedule
was reasonable.

To assist you with future applications, the following summarizes the primary concerns
expressed by the Selection Committee regarding the proposal:
e It was unclear how the students would get from the proposed project all the way to the
school building.

* The cost estimates appeared to be low, and it was not clear that all utility relocations or
removals of other obstacles had been accurately accounted.

e The total amount of SRTS funds requested was under the $100,000 cap.
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* While the current and planned non-infrastructure activities are commendable for
promoting walking and bicycling within the City and MPO, it was not clear how these
activities would directly serve a comprehensive SRTS program at Holly Tree Elementary.

We hope that you will apply again for an infrastructure grant or other SRTS funding opportunity
in the future. If you have any questions about the selection outcome or future grant
opportunities, please feel free to call or email Sarah O’Brien at 919-329-8497 or
skworth@ncsu.edu.

Sincerely,

Sed

Joel Cranford
Municipal and School Transportation Engineer

JCC/swo
cc: Joshuah Mello, Transportation Planner
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Chris O'Keefe

Planning Director

New Hanover County

Planning Department

230 Government Center
Wilmington, North Carolina 28403

Re: Safe Routes to School Infrastructure Grant Application
Dear Mr. O'Keefe:

We regret to inform you that the New Hanover County’s proposal for a Safe Routes to School
Infrastructure Grant Reimbursement project was not among those selected for funding. The
Selection Committee agreed that the proposal had several strong points, including:
* The proposed project indicated great service potential with 100% of the students within
a 2-mile radius.

* The maps provided were understandable and conveyed useful information to the
reviewers.

* The letters of support provided from the community was appreciated.
* The cost estimate appeared detailed and complete.

To assist you with future applications, the following summarizes the primary concerns
expressed by the Selection Committee regarding the proposal:

e The proposed project as indicated for shared use is sub-standard. Shared-use paths
must meet NCDOT's standard of 10 feet in width to appropriately accommodate
pedestrians and bicyclists. It was not clear that adequate right-of-way was available to
install a standard shared-use path with appropriate separation from the roadway.
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We hope that you will apply again for an infrastructure grant or other SRTS funding opportunity
in the future. If you have any questions about the selection outcome or future grant
opportunities, please feel free to call or email Sarah O’Brien at 919-329-8497 or
skworth@ncsu.edu.

Sincerely,

Sed

Joel Cranford
Municipal and School Transportation Engineer

JCC/swo
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