
Create and execute continuing, cooperative and comprehensive regional long-range planning efforts that pro-
actively drive transportation decisions to improve safety, connectivity, economic development and quality of life in 

the Wilmington region.

Wilmington Urban Area Metropolitan Planning Organization
Board

Meeting Agenda

TO: Wilmington Urban Area MPO Board Members
FROM: Mike Kozlosky, Executive Director
DATE: August 24, 2016
SUBJECT: August 31st meeting

A meeting of the Wilmington Urban Area MPO Board will be held on Wednesday, August 31st at 3 pm. 
The meeting will be held in the 6th Floor Conference Room at 320 Chestnut Street in downtown 
Wilmington.

The following is the agenda for the meeting:
1) Call to Order
2) Conflict of Interest Statement
3) Approval of the Agenda 
4) Approval of Minutes: 

a. 7/13/16 Work Session
b. 7/27/16

5) Public Comment Period
6) Presentation

a. Joint  FHWA/FTA Certification Review, Ron Lucas, FHWA
b. Section 5310 Program, Albert Eby and Vanessa Lacer, Cape Fear Public 

Transportation Authority
7) Consent Agenda

a. Opening of the 30-day public comment period for STIP/MTIP Amendments 
(August)

b. Resolution approving STIP/MTIP Amendments (June and July)
c. Resolution encouraging the North Carolina Department of Transportation to 

provide notifications and implement restrictions for work on the Cape Fear 
Memorial Bridge and work toward the long-term replacement of the bridge

d. Resolution supporting a modification in project limits for the Cape Fear Boulevard 
Multi-use path Project

8) Regular Agenda
a. Resolution adopting the Wilmington Urban Area MPO’s 2016 Congestion 

Management Process Biennial Report



b. Resolution adopting the FY 2017 Surface Transportation Block Grant Program-
Direct Attributable (STBGP-DA) Submittal Guide and Competitive Process

c. Resolution adopting the FY 2017 Transportation Alternatives Set Aside-Direct 
Attributable (TASA-DA) Submittal Guide and Competitive Process

d. Resolution requesting the North Carolina Department of Transportation begin 
right of way acquisition for the Hampstead Bypass

e. Resolution encouraging the North Carolina Board of Transportation to support a 
bicycle/pedestrian crossing on 17th Street at New Hanover Regional Medical 
Center 

9) Discussion
a. STIP/MTIP Modifications (August)
b. WMPO Bylaw Amendment
c. Public Participation Plan Update
d. Organizational Structure

10) Updates
a. Crossing over the Cape Fear River 
b. Wilmington MPO
c. Rail Re-alignment Task Force
d. Cape Fear Public Transportation Authority
e. NCDOT Division
f. NCDOT Transportation Planning Branch

11) Announcements
a. WMPO Bike/Ped Committee Meeting- August 25th

12) Next meeting –September 28, 2016

Attachments:
• Minutes 7/13/16 work session
• Minutes 7/27/16 meeting
• Joint FHWA/FTA Certification Review report
• STIP/MTIP Amendments (August)
• STIP/MTIP Amendments (June)
• STIP/MTIP Amendments July)
• Resolution approving STIP/MTIP Amendments (June and July)
• Resolution encouraging the North Carolina Department of Transportation to provide notifications and 

restrictions for work on the Cape Fear Memorial Bridge and work toward the long-term replacement of the 
bridge

• Letter from the Town of Carolina Beach 
• Resolution supporting a modification in project limits for the Cape Fear Boulevard Multi-use path Project
• 2016 Wilmington Urban Area Congestion Management Process Biennial Report 
• Resolution adopting the Wilmington Urban Area MPO’s 2016 Congestion Management Process Biennial 

Report
• FY 2017 Surface Transportation Block Grant Program-Direct Attributable (STBGP-DA) Submittal Guide and

Competitive Process
• Resolution adopting the FY 2017 Surface Transportation Block Grant Program-Direct Attributable (STBGP-

DA) Submittal Guide and Competitive Process
• FY 2017 Transportation Alternatives Program-Direct Attributable (TASA-DA) Submittal Guide and 

Competitive Process
• Resolution adopting the FY 2017 Transportation Alternatives Set Aside-Direct Attributable (TASA-DA) 

Submittal Guide and Competitive Process
• House Bill 959 (Session Law 2016-90) (Pages 1, 18-19)
• Resolution requesting the North Carolina Department of Transportation begin right of way acquisition for the 

Hampstead Bypass
• Letter from Norris & Tunstall Engineers and Building Elevations for New Hanover Regional Medical Center
• Aerial Site Plan and Building Elevations
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• House Bill 824 (Session Law 2003-267)
• Resolution encouraging the North Carolina Board of Transportation to support a bicycle/pedestrian crossing 

on 17th Street at New Hanover Regional Medical Center
• STIP/MTIP Modification (August)
• Adopted Wilmington Urban Area MPO Bylaws
• Organizational Structure Memorandum
• Cape Fear River Crossing Update (August)
• Wilmington MPO Project Update (August)
• Cape Fear Public Transportation Authority Update (August)
• NCDOT Project Update (August)
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Meeting Minutes
Wilmington Urban Area Metropolitan 

Planning Organization Board
FY 2017-2021 Strategic Business Work Session

Date:  July 13, 2016

Members Present:
Gary Doetsch, Town of Carolina Beach
Frank Williams, Brunswick County
Mike Callahan, Town of Leland
Charlie Rivenbark, City of Wilmington
Neil Anderson, City of Wilmington
Emilie Swearingen, Town of Kure Beach
Pat O’Bryant, Town of Belville
David Piepmeyer, Pender County
Jonathan Barfield, Cape Fear Public Transportation Authority

Staff Present:
Mike Kozlosky, Executive Director

1.  Call to Order
Mr. Doetsch called the meeting to order at 2:08pm.

2.  Review of March 14th Retreat
Mr. Kozlosky reviewed the accomplishments from the retreat held March 14th for the purposes of developing a
WMPO Strategic Business Plan. Highlights from the meeting included review of the Cape Fear Transportation 
2040 goals, objectives and policies.  At that meeting, members also reviewed the SWOT analysis and the 
customer survey results.  Mr. Kozlosky also talked about the need/purpose for developing a strategic business 
plan.  

Mr. Kozlosky noted that during the workshop, members participated in an exercise in which they proposed 
newspaper headlines indicating how the Wilmington Metro Area would become a great community attracting 
new businesses over the course of the next 10 years.  Staff compiled the list of headlines from the meeting 
and sent it with the 33 headlines to members for review at the regular monthly meeting in April. 

Mr. Kozlosky noted that during the April meeting, members requested that staff eliminated the headlines that 
were not transportation related. Staff was able to reduce the list to 20 headlines. At the May meeting, 
members were asked to narrow the list from 20 down to the top seven headlines for review during the PEST 
analysis process scheduled for the June meeting.

Mr. Kozlosky told members that Chairman Doetsch and Vice-chair Williams and he discussed calling another 
special meeting to continue the work on the strategic business plan. The idea was presented to members at
the June meeting; and, the motion to amend the meeting calendar to add a special meeting on July 13th for the 
purpose of continuing the work on the strategic business plan was approved unanimously.  
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3. Strategic Planning Exercise – Prioritize Top 5
Following his presentation, Mr. Kozlosky stated that the goal for today’s meeting is to narrow the list of 
headlines down to the five.  He turned the meeting over to Mr. Scott Rosthauser to facilitate the discussion on
how we get where we want to be.    

Mr. Rosthauser asked members to review the list prepared by staff and check to see if there are any of the 
headlines that can be automatically excluded.  Mr. Williams suggested pulling out items that are already 
programed for construction, such as the I-140.  During the discussions that followed, members suggested 
several items be removal from consideration.  Mr. Williams suggested that the final list for top five priorities 
should only be things that have regional impact for the community.  A general discussion was held regarding 
different projects and how they may impact the region.  

Mr. Rosthauser asked members to review the list and select the top priority items that they would like to 
include in the strategic plan.  Following a prioritization exercise, Mr. Rosthauser listed the priorities selected by 
members on flip charts. Items selected by the largest number of members were chosen for submittal in the 
PEST analysis.  The priorities receiving the most votes included:  the Hampstead Bypass, the Rail Re-
alignment project, the Cape Fear Crossing, the Independence Boulevard extension, the Wallace to Castle 
Hayne rail expansion, and working to increase the direct routes into the Wilmington International Airport.  

4. Next Steps
Mr. Kozlosky suggested that staff take the list of six items through the PEST analysis process and bring them 
back to the next meeting. Consensus from the members was for staff to perform the PEST analysis and bring 
the results back to the next regular meeting.  

7. Adjournment 
With no further business, the meeting was adjourned at 3:25pm

Respectfully submitted
Mike Kozlosky
Executive Director
Wilmington Urban Area Metropolitan Planning Organization

THE ABOVE MINUTES ARE NOT A VERBATIM RECORD OF THE PROCEEDINGS.
THE ENTIRE PROCEEDINGS ARE RECORDED ON A COMPACT DISC AS PART OF THIS RECORD.
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Meeting Minutes
Wilmington Urban Area Metropolitan Planning 

Organization Board Meeting
Date:  July 27, 2016

Members Present:
Gary Doetsch, Town of Carolina Beach
Frank Williams, Brunswick County
Pat Batleman, Town of Leland
Joe Breault, Town of Belville
Eulis Willis, Town of Navassa
Neil Anderson, City of Wilmington
Hank Miller, Town of Wrightsville Beach
Charlie Rivenbark, City of Wilmington
Jonathan Barfield, Cape Fear Public Transportation Authority

Staff Present:
Mike Kozlosky, Executive Director

1.  Call to Order
Mr. Doetsch called the meeting to order at 3:02pm.

Mr. Doetsch called for a motion to excuse Mr. Piepmeyer’s and Ms. Swearingen’s absence from today’s 
meeting.  Mr. Rivenbark made that motion and Mr. Williams seconded the motion.  The motion carried 
unanimously.  

2.  Conflict of Interest Reminder
Mr. Doetsch asked if any members had a conflict of interest with any items on the meeting agenda. No 
members reported having a conflict of interest.  

3. Approval of Agenda
Ms. Batleman requested to add an item to the meeting agenda under Discussion pertaining to the Cape Fear 
Memorial Bridge closures.  Mr. Kozlosky requested to add a Strategic Business Plan discussion to the 
agenda.  

Mr. Williams made the motion to approve the revised agenda for today’s meeting.  Mr. Rivenbark seconded 
the motion and it carried unanimously.  

4.  Approval of Minutes
The minutes for the June 29, 2016 meeting were approved unanimously.  

5. Public Comment Period
Mr. Andy Koeppel addressed members regarding agenda items 7.a. and b. on the Consent Agenda.  Mr. 
Koeppel told members he would like to advocate for creating a Capital Fund account for the Cape Fear Public 
Transportation Authority (CFPTA). He suggested that if CFPTA had Capital Funds available, they would have 
funding in place to address issues that arise rather than having to appeal to local entities for funding needs.
Mr. Koeppel said he would like to ask the WMPO staff and the Board to begin discussions with officials from
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the City of Wilmington and New Hanover County to establish funding options for creating a Capital Fund 
account for the Authority.  

6.  Presentation
a. Wilmington Urban Area MPO’s New Website, Brittany Strait

Ms. Strait gave a presentation on the new WMPO website.  She reviewed the final updates made to 
the website since the last meeting.  A brief question and answer period followed.  

b. Wilmington Urban Area MPO’s Project Database, Josh Lopez
Mr. Lopez gave a presentation on the MPO’s Project Database.  He told members that the database 
will offer comprehensive, concise information for projects within the Wilmington Urban Area planning 
boundary.  He noted that the database will also allow users to generate project reports.  A question and 
answer period followed.

c. Watch for Me , NC Initiative, Adrienne Harrington
Ms. Harrington gave a presentation on the Watch for Me, NC campaign.  She told members that 
NCDOT began the program in 2012.  New Hanover County was approved to participate in the 
campaign in 2014 and again in 2016.  Ms. Harrington noted that this year’s campaign focuses on 
outreach/education and enforcement.  A brief question and answer period followed the presentation.

7.  Consent Agenda
a. Opening of the 30-day public comment period for STIP/MTIP Amendments (July)  

b. Resolution supporting additional funding for the Cape Fear Public Transportation Authority in 
the amount of $75,000

c. Resolution supporting an amendment to the FY 2017 UPWP for the Cape Fear Public 
Transportation Authority Short Range Transit Plan

Mr. Williams made the motion to approve consent agenda. Mr. Breault seconded the motion and it 
carried unanimously.  

8. Discussion
a. Surface Transportation Block Grant Program (STBGP) modal targets

Mr. Lowe told members that the “FAST Act” was passed and the STP-DA and the TAP-DA programs 
were combined into one program at the Federal level.  The new program is the Surface Transportation 
Block Grant Program (STBGP).  He noted that there is nothing effectively changing with the program.  

Mr. Kozlosky told members that initially staff thought the STP-DA and TAP-DA programs were going to 
be combined into STBGP; however, it has been confirmed that NCDOT will still do two separate 
programs which will be the Surface Transportation Block Grant Program and the Transportation 
Alternative Set Aside Program.  He noted that staff is proposing to continue business as usual in 
allocating the modal targets.  If the Board supports continuing the current modal target allocations, staff 
will bring the submittal guide and competitive process to the next meeting for consideration.  

Consensus of the Board was to support staff’s recommendation to let the modal target allocations
remain as they are currently.
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b. Bike Share Program
Ms. Harrington told members that staff is seeking direction regarding the possibility of establishing a bike 
share program in region.  Mr. Kozlosky explained that the reason staff is bringing this item to the Board 
is that UNCW will be signing a contract with the Gotcha Bikes to operate a bike share program on their 
campus.  If the Board is interested in establishing a bike share program within any of the member 
jurisdictions, a feasibility planning study would be the first step to begin the process. Mr. Kozlosky 
suggested inviting Gotcha Bikes to make a presentation to members on how a bike share program will 
operate at the University and how it may be used in other areas within the region.

A question/answer and discussion period followed.  Members express concerns regarding costs that 
may be associated with a bike share program and how the program operates.  

Consensus of the members was to invite Gotcha Bikes to make a presentation to the Board.  

c. Cape Fear Memorial Bridge Closures (added to the agenda)
Ms. Batleman told members that the last unannounced lane closure on the Cape Fear Memorial Bridge 
resulted in a massive traffic tie-up.  She said she thinks it’s time to start talking about replacement of the 
bridge.  The closures to address maintenance issues are creating a serious situation.  Mr. Williams said 
he has not been receiving notices lately regarding bridge closures.  

Mr. Kozlosky told members that he contacted Karen Collette, the Division Engineer about the closures 
and the lack of notification.  She explained that the last closure was scheduled by Raleigh and the 
Division was not even notified ahead of time.  Ms. Collette told the MPO staff that beginning next year, 
routine maintenance closures will not be scheduled between Memorial Day and Labor Day unless it is 
an emergency situation.  

Mr. Breault suggested that all closures should take place at night rather than during peak travel time.  
Mr. Williams asked if there is anything the Board can do to support Ms. Collette’s efforts regarding 
bridge closures.  Mr. Kozlosky suggested that staff draft a resolution for consideration expressing the 
Board’s concerns and desires regarding the bridge closures and to support of Ms. Collette’s request to 
not schedule routine maintenance closures between Memorial Day and Labor Day.  Consensus of the 
members was for staff to draft the resolution and bring it back for consideration at the next meeting.  

d. WMPO Strategic Business Plan PEST Analysis (added to the agenda)
Mr. Kozlosky told members that staff continues to work to complete the PEST analysis.  He distributed
copies of the analysis from staff and asked members to provide comments and additional items by 
August 5th.  He noted that once comments are received, staff will take the information and examine the 
opportunities and threats and then develop the strategies for the Board’s review.  
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9.  Updates
Project updates for the Crossing over the Cape Fear River Work Group, Wilmington MPO, Rail Re-
alignment Task Force, CFPTA. NCDOT Division and NCDOT Planning Branch are included in the agenda 
packet.  

10. Adjournment 
With no further business, the meeting was adjourned at 4:11pm

Respectfully submitted
Mike Kozlosky
Executive Director
Wilmington Urban Area Metropolitan Planning Organization

THE ABOVE MINUTES ARE NOT A VERBATIM RECORD OF THE PROCEEDINGS.
THE ENTIRE PROCEEDINGS ARE RECORDED ON A COMPACT DISC AS PART OF THIS RECORD.
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Current Status 
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Environmental Mitigation 

Regulation: 23 CFR 450.322(f)(7); 23 CFR 450.316(a)(1)(2)(3) and (b); 23 CFR 
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Current Status 
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Public Involvement 

Regulation: 23 CFR 450.316(a):  

Current Status 
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Visualization  

Regulation: 23 CFR 450.316:

Current Status
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Land Use and Livability

Regulation: 23 CFR 450.306(a)(5):

Regulation: 23 CFR 450.316(d): 

Regulation: 23 CFR 450.320: 

Regulation: 23 CFR 450.322: 

Current Status 
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Freight

Regulation: 23 CFR 450.306: 

Regulation: 23 CFR 450. 316(a): 
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Current Status 
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Safety 

Regulation: 23 CFR 450.306:  

23 CFR 450.306(h): 

23 CFR 450.322(h):  

23 U.S.C. 148: 

Current Status 

Cape Fear Transportation 2040
Cape Fear Transportation 2040

Cape Fear Transportation 2040 
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Security

23 CFR 450.306(a)(3):  

23 CFR 450.322(h):  

Current Status 
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Title VI and Environmental Justice 

Regulation: 23 CFR 450.316(a)(1)(vii): 

Title VI of the Civil Rights Act of 1964:

Environmental Justice Executive Order 12898:

Current Status  
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Commendations:

Recommendations:
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Congestion Management Process (CMP)/Management and 
Operations (M&O)

Regulation: 23 CFR 320: 

Current Status 

Management and Operation 
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Consultation and Coordination 

Regulation: CFR 450.316(b)(c)(d)(e): 

Current Status 
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Action Plan 
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Appendix A 
    

Certification Review Agenda 

Tuesday, April 19, 2016 
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Appendix B  

Review Findings 
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Public Notices 
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WILMINGTON URBAN AREA METROPOLITAN PLANNING ORGANIZATION
BOARD 

RESOLUTION APPROVING AMENDMENTS TO THE
2016-2025 STATE /METROPOLITAN TRANSPORTATION IMPROVEMENT 

PROGRAMS 

WHEREAS, 

WHEREAS,

WHEREAS,

WHEREAS

WHEREAS,

NOW THEREFORE,

ADOPTED 
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WILMINGTON URBAN AREA METROPOLITAN PLANNING ORGANIZATION
BOARD

RESOLUTION ENCOURAGING THE NORTH CAROLINA DEPARTMENT OF 
TRANSPORTATION TO PROVIDE ADVANCED NOTIFICATIONS, IMPLEMENT 

RESTRICTIONS AND BEGIN PLANNING AND PREPARATIONS FOR THE REPLACEMENT 
OF THE CAPE FEAR MEMORIAL BRIDGE

WHEREAS, 

WHEREAS, 

WHEREAS

WHEREAS,

WHEREAS,

NOW THEREFORE, 

NOW THEREFORE,

ADOPTED
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WILMINGTON URBAN AREA METROPOLITAN PLANNING ORGANIZATION
BOARD

RESOLUTION SUPPORTING A MODIFICATION TO THE PROJECT LIMITS FOR 
THE CAPE FEAR BOULEVARD MULTI-USE PATH

WHEREAS, 

WHEREAS,

WHEREAS,

WHEREAS, 

WHEREAS,

NOW THEREFORE,

ADOPTED
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COLLECTING DATA AND EVALUATING CMP SEGMENTS 

In 2012, the Federal Highway Administration (FHWA) designated the Wilmington Urban Area  
Metropolitan Planning Organization (WMPO) as a Transportation Management Area (TMA). As 
a TMA, the WMPO is required to prepare and adopt a Congestion Management Process (CMP) 
to evaluate and manage congestion in a regionally-agreed upon manner. The CMP, adopted in 
December of 2013, establish performance measures for evaluating and monitoring system 
performance using data collected from the WMPO and partner agencies. 

The WMPO publishes the Biennial Data Report to demonstrate how the WMPO’s regional 
network is performing according to the performance measures established in the CMP.  This 
being the fi rst Biennial Report prepared by the WMPO there could be need for a reassessment 
of how the Congestion Management Process defi nes the criteria and evaluation of the roadway 
segments.  The report provides snapshots for each of the 29 roadway segments within the 
system that analyze the datasets and congestion mitigation techniques. The analysis will 
demonstrates the effectiveness of the current strategies in place and where there are 
opportunities for improvement in the future.    

The CMP outlines the criteria for evaluating and ranking each corridor segment.  Currently, 
congestion is one of the highest concerns on the region’s roadway network within the 
Metropolitan Planning Area.  This indicates a need for strategies to be prioritized in order to 
focus efforts on projects that will be most benefi cial to the region.

The criteria and data used to evaluate each segment for this biennial report was collected 
between 2014 and 2016 and includes:

  1.)  Travel Time Performance Measures 

 •  Average Travel Time AM/PM: Data was collected by WMPO and City of Wilmington  
    Traffi c  Engineering staffs over the course of two years.  The data was collected   
    through a traffi c monitoring method called fl oating car studies which used GPS devices  
    to collect data on speed and travel time.

 •  Average Delay AM/PM:  Data was collected by WMPO and City of Wilmington Traffi c  
    Engineering staffs over the course of two years.  The data was collected through a   
    traffi c monitoring method called fl oating car studies which used GPS devices to collect  
    data on location and duration of delays.  

 •  Hotspot identifi cation:  Data was collected by WMPO and City of Wilmington Traffi c 
    Engineering staffs over the course of two years.  The data was collected through a   
    traffi c monitoring method called fl oating car studies which used GPS devices to identify  
    specifi c points of congestion along the segments.  

  2.)  Safety Performance Measures  

 •  Rear End Collisions: This data was collected by the NCDOT Traffi c Safety Unit   
    through their TEAAS Program which aggregates and geo-locates traffi c incidents from  
    law enforcement offi cials throughout the state of North Carolina.  
    
 •  Bicycle Crashes: This data was collected by the NCDOT Traffi c Safety Unit through  
    their TEAAS Program which aggregates and geo-locates traffi c incidents from law 
    enforcement offi cials throughout the state of North Carolina.  The NCDOT Bicycle and  
    Pedestrian Division has created a sub-set of the TEAAS data to further analyze bicycle  
    crashes.  Note that, due to the additional analysis needed to create this data sub-set,  
    there is a lag time in the data availability and the most current data available for this  
    report represents crashes that occurred in 2012 and 2013. 

INTRODUCTION
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SEGMENT SCORING 

The WMPO staff developed a systematic process to equally disperse performance measure 
points to represent the collected data in order to compare data performance across segments. 
This was done by allocating the most points to the roadway segment that ended up with the 
highest combined data.  For example a roadway segment with 200 rear end collisions will be 
given more points than a roadway segment with 100 rear end collisions and a roadway segment 
with an average vehicle volume of 20,000 will be given more points than a roadway segment 
with an average vehicle volume of 10,000.  

Each data-set was broken up by performance measure to give a clear picture of where to focus 
roadway segment strategies and improvements in the future.  

The number of points available for each performance measure is listed in the table below:  

Performance Measures                        Points Possible

Travel Time 2 points per minute of delay

Safety 30

Volume 50

Transit Performance 10

Points Possible 

  •  Pedestrian Crashes: This data was collected by the NCDOT Traffi c Safety Unit through  
    their TEAAS Program which aggregates and geo-locates traffi c incidents from law 
    enforcement offi cials throughout the state of North Carolina.  The NCDOT Bicycle and  
    Pedestrian Division has created a sub-set of the TEAAS data to further analyze 
    pedestrian crashes.  Note that, due to the additional analysis needed to create this  
    data sub-set, there is a lag time in the data availability and the most current data 
    available for this report represents crashes that occurred in 2012 and 2013.

 3.)  Volume Performance Measures 

 •  Average Vehicle Count: This data was collected by the WMPO through pneumatic tube  
    counters at various locations along CMP segments.  The data represents raw traffi c  
    counts collected at point locations averaged along each segment.

 •  Truck percentage: This data was collected along CMP freight corridors by the WMPO  
    through the use of Hi-Star portable traffi c analyzers by utilizing vehicle magnetic 
    imaging technology.  It represents truck volume as a percentage of the overall 
    vehicular volume over a 24 hour period at a specifi c location along the corridor.

 •  Bicycle Counts AM/PM:This data was collected along CMP commercial and destination  
    corridors by the WMPO through manual counts and review of VHS recordings of select  
    intersections for one day during peak hours.

 •  Pedestrian Counts AM/PM: This data was collected along CMP commercial and 
    destination corridors by the WMPO through manual counts and review of VHS 
    recordings of select intersections for one day during peak hours. 

  4.)  Transit Performance Measure

 •  Transit Boarding - Cape Fear Public Transportation Authority provided fi xed route 
    passenger totals for FY 2015.  This data was aggregated for each CMP roadway 
    segment.  
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SEGMENT CONGESTION MANAGEMENT RESULTS

Using the collected data and Congestion Management Process’s scoring criteria, this is how 
each roadway segment ranked in terms of congestion management needs:

To get a more thorough understanding of the individual roadway segments and to get a detailed 
analysis of the components that factored into the congestion ranking results please refer to the 
snapshots following this section.

Most Congested Corridors in the WMPO Region

Segment   Roadway  Total Score
1   College Road - Gordon Rd to Wilshire Blvd 65

2   Market Street - 3rd St to College Rd 61

3   Carolina Beach Road - Alabama Ave to College Rd 61

4   College Road - Wilshire Blvd - Pinecliff Dr 52

5   Oleander Drive - 5th Ave to Treadwell St 48

6   Oleander Drive/Military Cutoff Road - Treadwell St to Gordon Rd 46

7   New Center Drive - Market St to Racine Dr 45

8   Kerr Avenue - MLK Jr. Pkwy to Randall Pkwy 43

9   Gordon Road - Kerr Ave to Military Cutoff Rd 41

10   Randall Parkway - Independence Blvd to Racine Dr 41

11   Market Street - College Road to Torchwood Dr/Bayshore Dr 40

12   Eastwood Road/US 76/Causeway Dr - Military Cutoff Rd to Lumina Ave 39

13   US 421/Carolina Beach Road - Halyburton Pkwy to Atlanta Ave 38

14   17th Street - Savannah Ct to Shipyard Blvd 36

15   US 17 - Washington Acres Rd to Sloop Point Loop Rd 35

16   Shipyard Boulevard - River Rd to College Rd 33

17   Racine Drive - Randall Pkwy to Eastwood Rd 29

18   US117/College Road - Holly Shelter Rd to Gordon Rd 28

19   US 17/74/76 - River Road to 5th Ave 28

20   College Road/Carolina Beach Road - Pinecliff Dr to Halyburton Pkwy 27

21   US 17/US 421/NC 133 - USS North Carolina Rd to 3rd St 26

22   US 17/Market Street - Marsh Oaks Dr/Mendenhall Dr to Sidbury Rd 24

23   Ocean Highway - Lanvalle Rd -to US 74/76 Andrew Jackson Hwy 24

24   Village Road/NC 133 - Navassa Rd to Jackey’s Creek Ln 23

25   US 74/76 - Maco Rd to NC 133 23

26   MLK Jr. Parkway/Eastwood Road - College Rd to Racine Dr 22

27   Front Street - Lake Shore Dr to Cape Fear Memorial Bridge 21

28   3rd Street - Kentucky Ave to Wooster St 13

29   US421/Lake Park Blvd - Atlanta Ave to Buzzards Bay 11
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SEGMENT SNAPSHOTS 

Segment snapshots provide the WMPO and member jurisdictions a quick understanding of a 
specifi c corridor by concisely illustrating the corridor’s performance and showing the data that 
has been collected over a two-year period. 

The top of the snapshots include the name of the segment analyzed and identify the 
intersecting road that begins and ends the segment.  The following section includes the 
segment’s rank and a map showing the entire segment with each hotspot circled in red.  
Adjacent to the map, there is additional information about the segment including; its functional 
type, the mileage along the corridor, the hotspot intersections, the peak hours of the segment, 
and alternate routes that could potentially relieve demand and congestion along that corridor.  

As explained in the segment scoring, each segment’s overall score correlates with the 
performance measure data and is ranked accordingly.  The corridors with the highest ranking 
are in need of the most attention per the congestion management process.   

The WMPO Congestion Mitigation Techniques represent the strategies previously listed in the 
adopted Congestion Management Process. These Congestion Mitigation Techniques need to be 
applied to manage congestion along the segment.  Below the techniques are the Current 
Implementation Projects and Plans; these are existing funded projects or existing plans that are 
already set in place to improve or implement one or many of the needed strategies in the future. 
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CURRENT IMPLEMENTATION PROJECTS AND PLANS 

SEGMENT OVERALL SCORE: 65

CONGESTION  RANK: 1 OF 29

WMPO CONGESTION MITIGATION TECHNIQUES
REDUCE DEMAND STRATEGIES:
  •  Alternative Roadways: Improve usage of non-CMP roadways to remove demand on CMP network 

SHIFT MODE OF TRIP STRATEGIES: 
  •  Expand pedestrian and bicycle network
  •  Improve multimodal access at intersections
  •  Implement Bicycle Sharing Program

IMPROVE OPERATIONS STRATEGIES:
  •  Access Management: Limits access to land uses through limiting turning movements and confl ict points  

INCREASE CAPACITY STRATEGIES:
  •  Convert intersections to interchange: Improves capacity with at-grade or grade separated alternative

Performance Measure Points

Travel Time 10

Safety 14

Volume 32

Transit Performance 9

Data

Average Travel Time AM/PM 6:44 / 7:56

Average Delay AM,/PM 1:52 / 3:09

Rear End Collisions 462

Bicycle Crashes 6
10

Pedestrian Crashes 4

Average Vehicle Volume 52,822

Truck Percentage N/A

Bicycle Counts AM/PM 62 / 14

Pedestrian Counts AM/PM 63 / 36

Transit Boarding 97,819

CORRIDOR FUNCTIONAL TYPES:  
    Commercial Corridor   Commuting Corridor
    Destination Corridor     Tourist Route

MILEAGE ALONG CORRIDOR:  4.3 Miles

NUMBER OF HOTSPOTS: 2
1. Martin Luther King Jr. Parkway

      2. Randall Parkway 

PEAK HOURS:  7:00-9:00AM / 4:45-6:45PM

ALTERNATE ROUTE: 
     Kerr Avenue and Independence Boulevard

Segment 1 College Road 
gordon road to wilshire boulevard

  •  U-4434 - Independence Blvd Ext: Multi-lanes on new location 
  •  U-3338 - Kerr Ave: Widen to multi-lanes    

•  COW Transportation Bond 2014 - Kerr Area Improvements: Multi-use paths and crosswalks at Wilshire Blvd & 
                 College Rd and Wilshire Blvd  & Kerr Ave
  •  UNCW Bike Share Program 
 •  U-5702 - College Rd: Access management and travel time improvements 

  •  U-5792 - MLK Jr. Pkwy and College Rd: Convert at-grade intersection to interchange 8a-7



CORRIDOR FUNCTIONAL TYPES:                   
Destination Corridor

MILEAGE ALONG CORRIDOR:  4.4 Miles

NUMBER OF HOTSPOTS: 2
1. Kerr Avenue

      2. New Center Drive 

PEAK HOURS: 7:00-9:00AM / 4:30-6:30PM

ALTERNATE ROUTE: 
     Martin Luther King Jr. Parkway

Segment 2 Market Street 
3rd street to college road

CONGESTION RANK: 2 OF 29

SEGMENT OVERALL SCORE: 61

CURRENT IMPLEMENTATION PROJECTS AND PLANS 

WMPO CONGESTION MITIGATION TECHNIQUES
REDUCE DEMAND STRATEGIES: 
  •  Land Use - Manage Growth: Encourage growth in appropriate areas 
  •  Alternative Roadways: Improve usage of non-CMP roadways to remove demand on CMP network 

SHIFT MODE OF TRIP STRATEGIES: 
  •  Transit - Increase frequency: Increase existing public transit fi xed routes 
  •  Expand pedestrian and bicycle network 
  •  Improve multimodal access at intersections 

IMPROVE OPERATIONS STRATEGIES:
  •  Access Management: Limit access to land uses through limiting turning movements and confl ict points     
  •  Geometric Intersection Improvements: Change intersection use by changing the physical layout

Data

Average Travel Time AM/PM 8:08 / 9:24

Average Delay AM,/PM 1:12 / 2:28

Rear End Collisions 269

Bicycle Crashes 8
20

Pedestrian Crashes 12

Average Vehicle Volume 36,837

Truck Percentage N/A

Bicycle Counts AM/PM 77 / 87

Pedestrian Counts AM/PM 134 / 117

Transit Boarding 71,702

Performance Measure Points

Travel Time 7

Safety 17

Volume 30

Transit Performance 7

  •  U-5792 - MLK Jr. Pkwy and College Rd: Convert at grade intersection to interchange
  •  U-4902B - Colonial Dr to MLK Jr. Pkwy: Improve access management
  •  U-5869 - S.17th St to Covil Ave: Construct a road diet     
  •  U-3338B - Kerr Ave - Randall Pkwy to MLK Jr. Pkwy: Widen to multi-lanes
  •  U-3338C - Kerr Ave at MLK Jr. Pkwy: Convert intersection to interchange 
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WMPO CONGESTION MITIGATION TECHNIQUES

CURRENT IMPLEMENTATION PROJECTS AND PLANS 

SEGMENT OVERALL SCORE: 61

CONGESTION  RANK: 3 OF 29

REDUCE DEMAND STRATEGIES:
  •  Land Use - Accommodate all modes in new development 
 •  Land Use - Construct supportive collector street network with new development

SHIFT MODE OF TRIP STRATEGIES: 
  •  Transit - Increase frequency: Increase existing public transit fi xed routes 
  •  Expand pedestrian and bicycle network
  •  Improve multimodal access at intersections

IMPROVE OPERATIONS STRATEGIES:
  •  Access Management: Limit access to land uses through limiting turning movements and confl ict points  
•  Geometric Intersection Improvements: Change intersection use by changing the physical layout

Performance Measure Points

Travel Time 6

Safety 12

Volume 33

Transit Performance 10

Data

Average Travel Time AM/PM 8:48 / 9:46

Average Delay AM,/PM 1:16 / 2:13

Rear End Collisions 106

Bicycle Crashes 6
11

Pedestrian Crashes 5

Average Vehicle Volume 31,783

Truck Percentage 4.35%

Bicycle Counts AM/PM 42 / 38

Pedestrian Counts AM/PM 71 / 56

Transit Boarding 118,850

CORRIDOR FUNCTIONAL TYPES:  
     Freight Corridor   Commercial Corridor 
     Tourist Route 

MILEAGE ALONG CORRIDOR:  5.7 Miles

NUMBER OF HOTSPOTS: 2
1. Shipyard Boulevard 

      2. Codington Elementary School Vicinity (AM)

PEAK HOURS: 7:00-9:00AM / 4:45-6:45PM

ALTERNATE ROUTE:  None 

Segment 3 Carolina Beach Road 
alabama avenue to college road

  •  Carolina Beach Corridor Plan: Provides strategies for making Carolina Beach Road less congested 
  •  U-5729 - Carolina Beach Rd: Access management and travel time improvements 
  •  COW Transportation Bond 2014 - Carolina Beach Rd Streetscape: Landscaped median, pedestrian upgrades, etc.         
  •  Carolina Beach Rd and Shipyard Blvd Improvements: Anticipated in 2017 STIP
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CURRENT IMPLEMENTATION PROJECTS AND PLANS 

CONGESTION  RANK: 4 OF 29

WMPO CONGESTION MITIGATION TECHNIQUES
REDUCE DEMAND STRATEGIES: 
  •  Alternative Roadways: Improve usage of non-CMP roadways to remove demand on CMP network 

SHIFT MODE OF TRIP STRATEGIES: 
  •  Expand pedestrian and bicycle network 
 •  Improve multimodal access at intersections 

IMPROVE OPERATIONS STRATEGIES:
  •  Access Management: Limits access to land uses through limiting turning movements and confl ict points     

INCREASE CAPACITY STRATEGIES:
  •  Convert intersection to interchange: Improves capacity with at-grade or grade separated alternative 

Performance Measure Points

Travel Time 13

Safety 11

Volume 26

Transit Performance 2

Data

Average Travel Time AM/PM 7:34 / 8:06

Average Delay AM,/PM 3:00 / 3:36

Rear End Collisions 251

Bicycle Crashes 4
7

Pedestrian Crashes 3

Average Vehicle Volume 47,535

Truck Percentage N/A

Bicycle Counts AM/PM 35 / 14

Pedestrian Counts AM/PM 25 / 30

Transit Boarding 29,247

SEGMENT OVERALL SCORE: 52

CORRIDOR FUNCTIONAL TYPES:  
     Commercial Corridor     Tourist Route

MILEAGE ALONG CORRIDOR:  3.4 Miles

NUMBER OF HOTSPOTS: 3
1. Oleander Drive

      2. Shipyard Blvd
      3. 17th Street 

PEAK HOURS:  7:00-9:00AM / 4:45-6:45PM

ALTERNATE ROUTE:
     Independence Boulevard  

Segment 4 College Road 
wilshire boulevard to pinecliff drive 

  •  U-4434 - Independence Blvd Ext: Multi-lanes on new location 
  •  COW Transportation Bond 2014 - South College Rd Trail: 1.3 mile multi-use path along South College Rd 
  •  U-5702 - College Rd: Access management and travel time improvements 
  •  U-5704 - College Rd: Access management and travel time improvements including interchange with US 76
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SEGMENT OVERALL SCORE: 48

CONGESTION RANK: 5 OF 29

CURRENT IMPLEMENTATION PROJECTS AND PLANS 

WMPO CONGESTION MITIGATION TECHNIQUES
REDUCE DEMAND STRATEGIES: 
  •  TDM - Encourage carpools & vanpools
  •  TDM - Encourage employer shuttles: A shuttle to provide transportation connections for employees 

SHIFT MODE OF TRIP STRATEGIES: 
  •  Transit Express Routes - Encourage new transit express routes along corridor 
  •  Expand pedestrian network

  •  Improve multi-modal access at intersections

IMPROVE OPERATIONS  STRATEGIES: 
  •  Access Management: Limit access to land uses through limiting turning movements and confl ict points  

INCREASE CAPACITY  STRATEGIES: 
  •  Convert intersection to interchange: Improves capacity with at-grade or grade separated alternative 

Performance Measure Points

Travel Time 11

Safety 10

Volume 19

Transit Performance 8

Data

Average Travel Time AM/PM 8:33 / 8:32

Average Delay AM,/PM 2:52 / 2:52

Rear End Collisions 10

Bicycle Crashes 7
16

Pedestrian Crashes 9

Average Vehicle Volume 25,021

Truck Percentage N/A

Bicycle Counts AM/PM 18 / 20

Pedestrian Counts AM/PM 28 / 37

Transit Boarding 82,525

CORRIDOR FUNCTIONAL TYPES: 
Commercial Corridor 

MILEAGE ALONG CORRIDOR:  4.7

NUMBER OF HOTSPOTS:  2
1. Independence Boulevard 

      2. College Road

PEAK HOURS:  7:00-9:00AM / 4:30-6:30PM

ALTERNATE ROUTE: 
     Wrightsville Avenue  

Segment 5 Oleander Drive 
5th avenue to treadwell street

  •  COW Transportation Bond 2014 - Dawson/Wooster/17th St Area Improvements: Streetscapes along Dawson & 
                                                           Wooster Streets with sidewalks and crosswalks at various intersections
  •  U-5704 - College Rd: Travel time improvements including interchange with Oleander Dr 
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WMPO CONGESTION MITIGATION TECHNIQUES
REDUCE DEMAND STRATEGIES: 
  •  Land Use - Manage Growth: Encouraging growth in appropriate areas 
  •  Alternative Roadways: Improve usage of non-CMP roadways to remove demand on CMP network 
 •  U-5792 - MLK Jr. Pkwy and College Rd: Convert at grade intersection to interchange
 •  U-3338C - MLK Jr. Pkwy and Kerr Ave: Widen to multi-lanes    

SHIFT MODE OF TRIP STRATEGIES: 
  •  Transit - Increase frequency
  •  Expand pedestrian and bicycle network 
  •  Improve multimodal access at intersections 

IMPROVE OPERATIONS STRATEGIES:
  •  Access Management: Limits access to land uses thru limiting turning movements and confl ict points     
 •  U-4902B - Colonial Dr to MLK Jr Blvd: Improve access management
 •  U-5869 - S. 17th St. to Covil Ave: Construct a road diet     
  •  Geometric Intersection Improvements: Changes intersection use by changing the physical layout
 •  U-3338B - Kerr Ave at MLK Jr. Pkwy: Widen to multi-lanes

CURRENT IMPLEMENTATION PROJECTS AND PLANS 

SEGMENT OVERALL SCORE: 46

CONGESTION RANK: 6 OF 29

Data

Average Travel Time AM/PM 10:55 / 13:42

Average Delay AM,/PM 2:16 / 5:03

Rear End Collisions 6

Bicycle Crashes 2
4

Pedestrian Crashes 2

Average Vehicle Volume 37,937

Truck Percentage N/A

Bicycle Counts AM/PM 19 / 29

Pedestrian Counts AM/PM 16 / 24

Transit Boarding 76,584

Performance Measure Points

Travel Time 14

Safety 3

Volume 22

Transit Performance 7

CORRIDOR FUNCTIONAL TYPES:
Commuting Corridor      Commercial Corridor  

MILEAGE ALONG CORRIDOR:  6.3 Miles

NUMBER OF HOTSPOTS:  2
1. Eastwood Road 

    2. Wrightsville Avenue/Airlie Road

PEAK HOURS: 7:00-9:00AM / 4:30-6:30PM

ALTERNATE ROUTE:  None 

treadwell street to gordon road
Segment 6 Oleander Dr/Military Cutoff Rd 

WMPO CONGESTION MITIGATION TECHNIQUES
REDUCE DEMAND STRATEGIES:
  •  Land Use - Accommodate all modes in new development 

SHIFT MODE OF TRIP STRATEGIES:
  •  Transit Express Routes - Encourage new transit express routes along corridor 
  •  Improve multimodal access at intersection       
IMPROVE OPERATIONS STRATEGIES:
  •  Geometric intersection improvements: Change intersection use by changing the physical layout

INCREASE CAPACITY STRATEGIES:
  •  Add turning lanes      
  •  Convert intersection to interchange: Improves capacity with at-grade or grade separated alternative 

  •  Greenville Loop Rd & Oleander Rd: Safety and mobility improvements planned with future development, widening   
               Greenville Loop Rd and adding additional turn lanes throughout the development 
  •  Cape Fear Transportation 2040: Pilot express bus routes on major corridors
  •  COW Transportation Bond 2014 - Pine Grove Dr Improvements: Realignment of Pine Grove Dr/Oleander Dr 
                    intersection    

CURRENT IMPLEMENTATION PROJECTS AND PLANS
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CURRENT IMPLEMENTATION PROJECTS AND PLANS 

SEGMENT OVERALL SCORE: 45

CONGESTION RANK: 7 OF 29

WMPO CONGESTION MITIGATION TECHNIQUES
SHIFT MODE OF TRIP STRATEGIES: 
  •  Transit - Increase frequency: Increase existing public transit fi xed routes 
  •  Expand pedestrian and bicycle network 
  •  Improve multimodal access at intersections 
  •  Improve bicycle storage 

IMPROVE OPERATIONS STRATEGIES:
  •  Geometric Intersection Improvements: Change intersection use by changing the physical layout

Performance Measure Points

Travel Time 12

Safety 7

Volume 17

Transit Performance 9

Data

Average Travel Time AM/PM 4:16 / 5:13

Average Delay AM,/PM 2:31 / 3:28

Rear End Collisions 28

Bicycle Crashes 5
9

Pedestrian Crashes 4

Average Vehicle Volume 16,608

Truck Percentage N/A

Bicycle Counts AM/PM 13 / 13

Pedestrian Counts AM/PM 34 / 25

Transit Boarding 95,582

CORRIDOR FUNCTIONAL TYPES:  
     Commercial Corridor    

MILEAGE ALONG CORRIDOR:  0.9 Miles

NUMBER OF HOTSPOTS:  3
1.  Market Street

      2.  College Road
      3.  Racine Drive  

PEAK HOURS:  7:00-9:00AM / 4:45-6:45PM

ALTERNATE ROUTE:  None

Segment 7 New Center Drive
market street to racine drive

  •  H150357 - New Center Dr & Market St Intersection - Anticipated in 2017 STIP
  •  U-5702 - College Rd: Access management and travel time improvements 
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SEGMENT OVERALL SCORE: 43

CONGESTION RANK: 8 OF 29

CURRENT IMPLEMENTATION PROJECTS AND PLANS 

WMPO CONGESTION MITIGATION TECHNIQUES
REDUCE DEMAND STRATEGIES: 
  •  Alternative Roadways: Improve usage of non-CMP roadways to remove demand on CMP network 

SHIFT MODE OF TRIP STRATEGIES: 
  •  Transit - Increase frequency: Increase existing public transit fi xed routes 
  •  Land Use - TOD: Utilize mixed-use areas designed to maximize access to public transit  
  •  Expand pedestrian and bicycle network 
  •  Improve multimodal access at intersections 
  •  Implement bicycle sharing program

IMPROVE OPERATIONS STRATEGIES:
  •  Geometric Intersection Improvements: Change intersection use by changing the physical layout

INCREASE CAPACITY STRATEGIES:
  •  Convert intersections to interchange: Improves capacity with at-grade or grade separated alternative

Performance Measure Points

Travel Time 18

Safety 6

Volume 11

Transit Performance 8

Data

Average Travel Time AM/PM 5:33 / 9:20

Average Delay AM,/PM 2:46 / 6:33

Rear End Collisions 88

Bicycle Crashes 2
2

Pedestrian Crashes 0

Average Vehicle Volume 19,804

Truck Percentage N/A

Bicycle Counts AM/PM 4 / 7

Pedestrian Counts AM/PM 5 / 11

Transit Boarding 84,216

CORRIDOR FUNCTIONAL TYPES:  
     Commercial Corridor 

MILEAGE ALONG CORRIDOR:  1.5 Miles

NUMBER OF HOTSPOTS: 2
1. Martin Luther King Jr. Parkway

      2. Market Street 

PEAK HOURS:  7:00-9:00AM / 4:45-6:45PM

ALTERNATE ROUTE:
     College Road

Segment 8 Kerr Avenue 
martin luther king jr. parkway to randall parkway 

  •  U-5702 - College Rd: Access management and travel time improvements 
  • U-3338B - Kerr Ave - Randall Pkwy to MLK Jr. Pkwy: Widen to multi-lanes
  •  U-3338C - Kerr Ave at MLK Jr. Pkwy: Intersection to interchange 8a-14



WMPO CONGESTION MITIGATION TECHNIQUES

CURRENT IMPLEMENTATION PROJECTS AND PLANS 

SEGMENT OVERALL SCORE: 41

CONGESTION RANK: 9 OF 29

SHIFT MODE OF TRIP STRATEGIES: 
  •  Transit - Increase frequency: Increase existing public transit fi xed routes 
  •  Land Use - TOD: Utilize mixed-use areas designed to maximize access to public transit 
  •  Expand pedestrian and bicycle network 
  •  Improve multimodal access at intersections

IMPROVE OPERATIONS STRATEGIES:
  •  Access Management: Limit access to land uses through limiting turning movements and confl ict points     

INCREASE CAPACITY STRATEGIES:
  •  Add general purpose lane     

Performance Measure Points

Travel Time 18

Safety 6

Volume 11

Transit Performance 6

Data

Average Travel Time AM/PM 8:23 / 10:35

Average Delay AM,/PM 3:28 / 5:46

Rear End Collisions 115

Bicycle Crashes 0
0

Pedestrian Crashes 0

Average Vehicle Volume 15,952

Truck Percentage N/A

Bicycle Counts AM/PM 11 / 5

Pedestrian Counts AM/PM 10 / 7

Transit Boarding 63,757

CORRIDOR FUNCTIONAL TYPES:  
     Commuting Corridor

MILEAGE ALONG CORRIDOR:  3.5 Miles

NUMBER OF HOTSPOTS: 2
1.  Market Street

      2.  North College Road   

PEAK HOURS:  7:00-9:00AM / 4:45-6:45PM

ALTERNATE ROUTE:  None 

kerr avenue to military cutoff road
Segment 9 Gordon Road

  •  U-3831 - Gordon Rd: Widen to multi-lanes
  •  U-4751 - Military Cutoff Rd Ext: Multi-lanes on new location 
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WMPO CONGESTION MITIGATION TECHNIQUES

CURRENT IMPLEMENTATION PROJECTS AND PLANS 

SEGMENT OVERALL SCORE: 41

CONGESTION RANK: 10 OF 29

REDUCE DEMAND STRATEGIES: 
  •  Land Use - Construct supportive collector street network with new development 

SHIFT MODE OF TRIP STRATEGIES: 
  •  Transit - Increase frequency: Increase existing public transit fi xed routes 
  •  Improve multimodal access at intersections 
  •  Improve bicycle storage 
  •  Implement bicycle sharing program 

IMPROVE OPERATIONS STRATEGIES:
  •  Geometric Intersection Improvements: Change intersection use by changing the physical layout

Data

Average Travel Time AM/PM 5:52 / 6:57

Average Delay AM,/PM 2:05 / 3:11

Rear End Collisions 9

Bicycle Crashes 10
10

Pedestrian Crashes 0

Average Vehicle Volume 18,391

Truck Percentage N/A

Bicycle Counts AM/PM 31 / 3

Pedestrian Counts AM/PM 21 / 7

Transit Boarding 127,871

Performance Measure Points

Travel Time 10

Safety 6

Volume 15

Transit Performance 10

CORRIDOR FUNCTIONAL TYPES:
     Commuting Corridor 

MILEAGE ALONG CORRIDOR:  2.0 Miles

NUMBER OF HOTSPOTS: 2
1.  College Road

      2.  UNCW Campus  

PEAK HOURS:  7:00-9:00AM / 4:45-6:45PM

ALTERNATE ROUTE:
     Wrightsville Avenue

Segment 10 Randall Parkway
independence boulevard to racine drive

  •  U-3338B - Kerr Ave - Randall Pkwy to MLK Jr. Pkwy: Widen to multi-lanes
  •  U-5702 - College Rd: Access management and travel time improvements 
  •  UNCW Bike Share Program 
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WMPO CONGESTION MITIGATION TECHNIQUES

SEGMENT OVERALL SCORE: 40

CONGESTION RANK: 11 OF 29

CURRENT IMPLEMENTATION PROJECTS AND PLANS 

REDUCE DEMAND STRATEGIES: 
   •  Alternative Roadways: Improve usage of non-CMP roadways to remove demand on CMP network
  •  Land Use - Construct supportive collector street network with new development

SHIFT MODE OF TRIP STRATEGIES:  
  •  Expand pedestrian and bicycle network
  •  Improve multimodal access at intersections

IMPROVE OPERATIONS STRATEGIES: 
  •  Access Management: Limit access to land uses through limiting turning movements and confl ict points  
  •  Geometric Intersection Improvements: Change intersection use by changing the physical layout

CORRIDOR FUNCTIONAL TYPES:
Commercial Corridor

MILEAGE ALONG CORRIDOR:  4.2 Miles  

NUMBER OF HOTSPOTS:  3
1. Eastwood Road

      2. Gordon Road
      3. Middlesound Loop Road

PEAK HOURS:  7:00-9:00AM / 4:30-6:30PM

ALTERNATE ROUTE: 
     Military Cutoff Road Extension (future)  

Segment 11 Market Street 
college road to torchwood drive/bayshore drive

Data

Average Travel Time AM/PM 7:51 / 7:21

Average Delay AM,/PM 1:51 / 1:21

Rear End Collisions 59

Bicycle Crashes 5
7

Pedestrian Crashes 2

Average Vehicle Volume 45,267

Truck Percentage N/A

Bicycle Counts AM/PM 11 / 9

Pedestrian Counts AM/PM 11 / 10

Transit Boarding N/A

Performance Measure Points

Travel Time 6

Safety 7

Volume 27

Transit Performance N/A

  •  U-4751 - Military Cutoff Rd Ext: Multi-lanes on new location 
  •  Market Street Corridor Study: Provides collector street map to show critical connection points throughout the corridor 
  •  U-4902C - Market St - MLK Jr. Pkwy to Station Rd: Improve access management
  •  U-4902D - Market St - Lendire Rd to Marsh Oaks Dr: Improve access management
  •  FS-1503A - US 74 and Market St: Convert at-grade intersection to an interchange 
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WMPO CONGESTION MITIGATION TECHNIQUES

CURRENT IMPLEMENTATION PROJECTS AND PLANS 

SEGMENT OVERALL SCORE: 39

CONGESTION RANK: 12 OF 29

SHIFT MODE OF TRIP STRATEGIES: 
  •  Improve multimodal access at intersections 
 •  Improve bicycle storage 
  •  Implement bicycle sharing program 

INCREASE CAPACITY STRATEGIES:
  •  Convert intersection to interchange: Improves capacity with at-grade or grade separated alternative

Performance Measure Points

Travel Time 7

Safety 7

Volume 25

Transit Performance N/A

Data

Average Travel Time AM/PM 5:43 / 5:53

Average Delay AM,/PM 1:47 / 1:57

Rear End Collisions 58

Bicycle Crashes 3
6

Pedestrian Crashes 3

Average Vehicle Volume 20,045

Truck Percentage N/A

Bicycle Counts AM/PM 69 / 33

Pedestrian Counts AM/PM 59 / 51

Transit Boarding N/A

CORRIDOR FUNCTIONAL TYPES:  
     Commercial Corridor      Destination Corridor      
     Tourist Route  

MILEAGE ALONG CORRIDOR:  2.4 Miles

NUMBER OF HOTSPOTS: 2
1.  Military Cutoff Road

      2.  Wrightsville Avenue   

PEAK HOURS:  7:00-9:00AM / 4:45-6:45PM

ALTERNATE ROUTE: NONE 

Segment 12 Eastwood Rd/US 76/Causeway Dr
military cutoff road to lumina avenue

• STP-DA - Heide Trask Drawbridge Walkway: Construction of walkway/pier underneath drawbridge 
  •  U-5710 - Eastwood Rd and Military Cutoff Rd: Convert at grade intersection to a interchange  
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WMPO CONGESTION MITIGATION TECHNIQUES

CONGESTION RANK: 13 OF 29

SEGMENT OVERALL SCORE: 38

SHIFT MODE OF TRIP STRATEGIES: 
  •  Transit - Increase frequency: Increase existing public transit fi xed routes 
  •  Establish Park & Ride
  •  Expand pedestrian and bicycle network 

Performance Measure Points

Travel Time 3

Safety 6

Volume 27

Transit Performance 2

Data

Average Travel Time AM/PM 7:49 / 7:57

Average Delay AM,/PM 0:44 / 0:53

Rear End Collisions 59

Bicycle Crashes 1
4

Pedestrian Crashes 3

Average Vehicle Volume 22,977

Truck Percentage N/A

Bicycle Counts AM/PM 42 / 33

Pedestrian Counts AM/PM 66 / 67

Transit Boarding 12,549

CORRIDOR FUNCTIONAL TYPES:  
     Commercial Corridor      Destination Corridor        
     Tourist Route

MILEAGE ALONG CORRIDOR:  5.2 Miles

NUMBER OF HOTSPOTS:  7
1.  Myrtle Grove Road       2.  Seabreeze Road

      3.  Access Road                4.  Risley Road/Dow Road
      5.  Carl Winner Avenue     6.  Cape Fear Boulevard
      7.  Harper Avenue 

PEAK HOURS:  6:30-8:30AM / 5:00-7:00PM

ALTERNATE ROUTE:
    River Road and Dow Road 

Segment 13 US 421/Carolina Beach Road
halyburton parkway to atlanta avenue

CURRENT IMPLEMENTATION PROJECTS AND PLANS 
  •  Cape Fear Transportation 2040 - River Road Widening: Independence Blvd to Carolina Beach Rd 
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WMPO CONGESTION MITIGATION TECHNIQUES

CURRENT IMPLEMENTATION PROJECTS AND PLANS 

SEGMENT OVERALL SCORE: 36

CONGESTION RANK: 14 OF 29

REDUCE DEMAND STRATEGIES: 
  •  TDM - Encourage alternate work schedules
  •  TDM - Encourage carpools & vanpools
  •  TDM - Encourage employer shuttles: A shuttle to provide transportation connections for employees 

SHIFT MODE OF TRIP STRATEGIES: 
  •  Transit - Increase frequency: Increase existing public transit fi xed routes 
  •  Expand pedestrian and bicycle network 
  •  Improve multimodal access at intersections 
  •  Improve bicycle storage 

Performance Measure Points

Travel Time 7

Safety 3

Volume 16

Transit Performance 9

Data

Average Travel Time AM/PM 3:19/3:51

Average Delay AM,/PM 1:34/2:05

Rear End Collisions 37

Bicycle Crashes 0
1

Pedestrian Crashes 1

Average Vehicle Volume 28,982

Truck Percentage N/A

Bicycle Counts AM/PM 5 / 3

Pedestrian Counts AM/PM 29 / 36

Transit Boarding 91,609

CORRIDOR FUNCTIONAL TYPES:
Destination Corridor

MILEAGE ALONG CORRIDOR:  1.1 Miles

NUMBER OF HOTSPOTS:  2
1. Shipyard Boulevard

      2. Medical Center Drive 

PEAK HOURS:  7:00-9:00AM / 4:45-6:45PM

ALTERNATE ROUTE: 
     Independence Boulevard 
     Carolina Beach Road

Segment 14 17th Street 
savannah court to shipyard boulevard

  •  EB-5600 - South 17th Street Multi-use Path: Construct multi-use path

8a-20



WMPO CONGESTION MITIGATION TECHNIQUES

CURRENT IMPLEMENTATION PROJECTS AND PLANS 

SEGMENT OVERALL SCORE: 35

CONGESTION RANK: 15 OF 29

REDUCE DEMAND STRATEGIES: 
  •  Alternative Roadways: Improve usage of non-CMP roadways to remove demand on CMP network 

SHIFT MODE OF TRIP STRATEGIES: 
  •  Expand pedestrian and bicycle network 
  •  Improve multimodal access at intersections 

IMPROVE OPERATIONS STRATEGIES:
  •  Access Management: Limit access to land uses through limiting turning movements and confl ict points     

Performance Measure Points

Travel Time 12

Safety 8

Volume 15

Transit Performance N/A

Data

Average Travel Time AM/PM 13:00 / 10:35

Average Delay AM,/PM 4:30 / 1:49

Rear End Collisions 149

Bicycle Crashes 0
4

Pedestrian Crashes 4

Average Vehicle Volume 35,896

Truck Percentage 1.39%

Bicycle Counts AM/PM 5 / 8 

Pedestrian Counts AM/PM 6 / 6 

Transit Boarding N/A

CORRIDOR FUNCTIONAL TYPES:  
     Commercial Corridor     Commuting Corridor          
     Freight Corridor          Tourist Route

MILEAGE ALONG CORRIDOR:  7.4 Miles

NUMBER OF HOTSPOTS: 2
1.  NC 210

      2.  Topsail High School Vicinity (AM)   

PEAK HOURS:  7:00-9:00AM / 4:45-6:45PM

ALTERNATE ROUTE: 
     Hampstead Bypass (future) 

Segment 15 US 17
washington acres road to sloop point loop road

•  H090215 A/B - Hampstead Bypass: Anticipated in 2017 STIP  
•  U-5732 - US 17 Washington Acres Rd to Sloop Point Loop Rd: Convert to superstreet 
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WMPO CONGESTION MITIGATION TECHNIQUES

CURRENT IMPLEMENTATION PROJECTS AND PLANS 

CONGESTION  RANK: 16 OF 29

SEGMENT OVERALL SCORE: 33

REDUCE DEMAND STRATEGIES:
  •  Land Use - Accommodate all modes in new development 
  •  Land Use - Construct supportive collector street network with new development 

SHIFT MODE OF TRIP STRATEGIES: 
  •  Transit - Increase frequency: Increase existing public transit fi xed routes 
  •  Land Use - TOD: Utilize mixed-use areas designed to maximize access to public transit 

IMPROVE OPERATIONS STRATEGIES:
  •  Access Management: Limits access to land uses through limiting turning movements and confl ict points  

Performance Measure Points

Travel Time 10

Safety 3

Volume 14

Transit Performance 6

Data

Average Travel Time AM/PM 6:18 / 7:49

Average Delay AM,/PM 1:43 / 3:26

Rear End Collisions 4

Bicycle Crashes 2
4

Pedestrian Crashes 2

Average Vehicle Volume 22,524

Truck Percentage 11.72%

Bicycle Counts AM/PM N/A

Pedestrian Counts AM/PM N/A

Transit Boarding 68,672

CORRIDOR FUNCTIONAL TYPES:
Commercial Corridor

MILEAGE ALONG CORRIDOR:  3.6 Miles

NUMBER OF HOTSPOTS:  3
1. Carolina Beach Road
2. College Road

      3. Hoggard High School Vicinity (AM)

PEAK HOURS:  7:00-9:00AM / 4:30-6:30PM

ALTERNATE ROUTE:  None 

Segment 16 Shipyard Boulevard 
river road to college road

  •  STP-DA - Shipyard Blvd Bus Pull-out and Sidewalks: Bus pull-out and loading area along Shipyard Blvd with 
                   sidewalk from Rutledge Dr to Vance St
  •  Carolina Beach Rd and Shipyard Blvd Improvements: Anticipated in 2017 STIP
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WMPO CONGESTION MITIGATION TECHNIQUES

SEGMENT OVERALL SCORE: 29

CONGESTION RANK: 17 OF 29

SHIFT MODE OF TRIP STRATEGIES: 
  •  Transit Express Routes
  •  Transit - Increase frequency: Increase existing public transit fi xed routes 
  •  Expand pedestrian and bicycle network 
  •  Improve multimodal access at intersections 
  •  Improve bicycle storage 

Performance Measure Points

Travel Time 7

Safety 6

Volume 6

Transit Performance 10

Data

Average Travel Time AM/PM 3:43 / 4:20

Average Delay AM,/PM 1:32 / 2:09

Rear End Collisions 1

Bicycle Crashes 5
9

Pedestrian Crashes 4

Average Vehicle Volume 15,087

Truck Percentage N/A

Bicycle Counts AM/PM N/A

Pedestrian Counts AM/PM N/A

Transit Boarding 110,646

Segment 17 Racine Drive 
randall parkway to eastwood road

CORRIDOR FUNCTIONAL TYPES:  
     Commercial Corridor      Commuting Corridor 

MILEAGE ALONG CORRIDOR:  2.3 Miles

NUMBER OF HOTSPOTS:  3
1.  Randall Drive

      2.  Eastwood Road
      3.  New Centre Drive  

PEAK HOURS:  7:00-9:00AM / 4:45-6:45PM

ALTERNATE ROUTE:
     College Road

WMPO CONGESTION MITIGATION TECHNIQUES

8a-23



WMPO CONGESTION MITIGATION TECHNIQUES

SEGMENT OVERALL SCORE: 28

CONGESTION RANK: 18 OF 29

CURRENT IMPLEMENTATION PROJECTS AND PLANS 

REDUCE DEMAND STRATEGIES: 
  •  Land Use - Accommodate all modes in new development 

SHIFT MODE OF TRIP STRATEGIES: 
  •  Transit - Increase frequency: Increase existing public transit fi xed routes 
  •  Expand pedestrian and bicycle network 
  •  Improve multimodal access at intersections 

IMPROVE OPERATIONS STRATEGIES:
  •  Access Management: Limit access to land uses through limiting turning movements and confl ict points     

Performance Measure Points

Travel Time 11

Safety 7

Volume 6

Transit Performance 4

Data

Average Travel Time AM/PM 12:23/11:33

Average Delay AM,/PM 3:10/2:33

Rear End Collisions 138

Bicycle Crashes 0
2

Pedestrian Crashes 2

Average Vehicle Volume 17,584

Truck Percentage N/A

Bicycle Counts AM/PM N/A

Pedestrian Counts AM/PM N/A

Transit Boarding 44,064

CORRIDOR FUNCTIONAL TYPES:
     Community Corridor 

MILEAGE ALONG CORRIDOR:  5.8 Miles

NUMBER OF HOTSPOTS:  4
1.  E.A. Laney School Vicinity 

      2.  Bavarian Lane/Murrayville Road  
      3.  Castle Hayne Road
      4.  Blue Clay Road

PEAK HOURS:  7:00-9:00AM / 4:45-6:45PM

ALTERNATE ROUTE:
     Castle Hayne Road and I-40 

Segment 18 US 117/College Road 
holly shelter road to gordon road

  •  Laney High School Multi-Use Trail: Coordination between developer, Laney High School and NCDOT
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WMPO CONGESTION MITIGATION TECHNIQUES

SEGMENT OVERALL SCORE: 28

CONGESTION RANK: 19 OF 29

CURRENT IMPLEMENTATION PROJECTS AND PLANS 

REDUCE DEMAND STRATEGIES: 
  •  Alternative Roadways: Improve usage of non-CMP roadways to remove demand on CMP network 
 •  TDM - Encourage alternate work schedules
  •  TDM - Encourage carpools & vanpools
  •  TDM - Encourage employer shuttles: A shuttle to provide transportation connections for employees 

SHIFT MODE OF TRIP STRATEGIES: 
  •  Transit - Increase frequency: Increase existing public transit fi xed routes 
  •  Establish Park and Ride lots 

INCREASE CAPACITY STRATEGIES:
  •  Add general purpose lane      

CORRIDOR FUNCTIONAL TYPE:
Commuting Corridor      Freight Corridor 

     Tourist Route 

MILEAGE ALONG CORRIDOR:  3.2 Miles

NUMBER OF HOTSPOTS: 4
1.  Cape Fear Memorial Bridge 

      2.  3rd Street 
      3.  US 421 Interchange 
      4.  US 74/76 Causeway Widening Construction Zone 

PEAK HOURS:  7:00-9:00AM / 4:45-6:45PM

ALTERNATE ROUTE: None 

Segment 19 US 17/74/76
river road to 5th avenue

  •  U-4738 - Cape Fear Crossing: Construct new facility with structure over Cape Fear River 
  •  R-3601 - US 17/US 74/US 76: Add additional lanes on north and southbound lanes and widen bridges 

Performance Measure Points

Travel Time 3

Safety 4

Volume 19

Transit Performance 2

Data

Average Travel Time AM/PM 4:17 / 4:31

Average Delay AM,/PM 0:41 / 0:58

Rear End Collisions 60

Bicycle Crashes 0
1

Pedestrian Crashes 1

Average Vehicle Volume 56,367

Truck Percentage 9.70%

Bicycle Counts AM/PM N/A

Pedestrian Counts AM/PM N/A

Transit Boarding 14,359
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CURRENT IMPLEMENTATION PROJECTS AND PLANS 

SEGMENT OVERALL SCORE: 27

CONGESTION RANK: 20 OF 29

WMPO CONGESTION MITIGATION TECHNIQUES
REDUCE DEMAND STRATEGIES: 
  •  Land Use - Manage Growth: Encourage growth in appropriate areas 
  •  TDM - Encourage Carpools & Vanpools 
  •  Land Use - Construct supportive collector street network with new development 

SHIFT MODE OF TRIP STRATEGIES: 
  •  Transit - Increase frequency
  •  Land Use - TOD: Utilize mixed-use areas designed to maximize access to public transit 
  •  Improve multimodal access at intersections 
  •  Establish Park & Ride lots 

IMPROVE OPERATIONS STRATEGIES:
  •  Access Management: Limit access to land uses through limiting turning movements and confl ict points     
  •  Improve Signage: Better inform traffi c of route options and better channelize traffi c to improve patterns  

INCREASE CAPACITY STRATEGIES: 
  •  Add general purpose lanes
  •  Convert intersection to interchange 

Performance Measure Points

Travel Time 6

Safety 9

Volume 10

Transit Performance 2

Data

Average Travel Time AM/PM 7:33 / 7:05

Average Delay AM,/PM 1:45 / 1:20

Rear End Collisions 268

Bicycle Crashes 1
3

Pedestrian Crashes 2

Average Vehicle Volume 36,959

Truck Percentage N/A

Bicycle Counts AM/PM N/A

Pedestrian Counts AM/PM N/A

Transit Boarding 29,247

CORRIDOR FUNCTIONAL TYPES:
Commercial Corridor      Tourist Route         

     Commuting Corridor

           

MILEAGE ALONG CORRIDOR:  4.7 Miles

NUMBER OF HOTSPOTS:  2
1. Carolina Beach Road/Piner Road

      2. Lowes/Myrtle Grove Library 

PEAK HOURS:  7:00-9:00AM / 4:45-6:45PM 

ALTERNATE ROUTE:
     River Road

Segment 20 College Rd/Carolina Beach Rd
pinecliff drive to halyburton parkway

  •  U-5790 - Carolina Beach Rd: Widen existing roadway and construct fl yover at College Rd
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WMPO CONGESTION MITIGATION TECHNIQUES

CURRENT IMPLEMENTATION PROJECTS AND PLANS 

CONGESTION RANK: 21 OF 29

SEGMENT OVERALL SCORE: 26

REDUCE DEMAND STRATEGIES: 
  •  Alternative Roadways: Improve usage of non-CMP roadways to remove demand on CMP network 
 •  TDM - Encourage alternate work schedules
  •  TDM - Encourage carpools & vanpools
  •  TDM - Encourage employer shuttles: A shuttle to provide transportation connections for employees 

INCREASE CAPACITY STRATEGIES:
  •  Convert intersection to interchange: Improves capacity with at-grade or grade separated alternative

Data

Average Travel Time AM/PM 3:01/2:41

Average Delay AM,/PM 1:08/0:48

Rear End Collisions 22

Bicycle Crashes 0
2

Pedestrian Crashes 2

Average Vehicle Volume 55,044

Truck Percentage 8.86%

Bicycle Counts AM/PM N/A

Pedestrian Counts AM/PM N/A

Transit Boarding N/A

Performance Measure Points

Travel Time 4

Safety 3

Volume 19

Transit Performance N/A

CORRIDOR FUNCTIONAL TYPES:
Commuting Corridor      Freight Corridor

     Tourist Route

MILEAGE ALONG CORRIDOR:  1.6 Miles

NUMBER OF HOTSPOTS: 2
1.  Thomas Rhodes Bridge 

      2.  Isabel Holmes Bridge 

PEAK HOURS:  7:00-9:00AM / 4:45-6:45PM

ALTERNATE ROUTE: 
     I-140 Wilmington Bypass (Future) 

Segment 21 US 17/US 421/NC 133
uss north carolina road to 3rd street

  •  R-2633 - I-140: Four lane divided freeway on new location 
•  U-5731 - US 17/US 421: A fl y-over and free fl ow ramp at interchange 

8a-27



WMPO CONGESTION MITIGATION TECHNIQUES

CURRENT IMPLEMENTATION PROJECTS AND PLANS 

SEGMENT OVERALL SCORE: 24

CONGESTION RANK: 22 OF 29

REDUCE DEMAND STRATEGIES: 
  •  Alternative Roadways: Improve usage of non-CMP roadways to remove demand on CMP network 

SHIFT MODE OF TRIP STRATEGIES: 
  •  Transit - Increase frequency: Increase existing public transit fi xed routes 
  •  Expand pedestrian and bicycle network 
  •  Improve multimodal access at intersections 

IMPROVE OPERATIONS STRATEGIES:
  •  Geometric Intersection Improvements: Change intersection use by changing the physical layout

Performance Measure Points

Travel Time 10

Safety 1

Volume 13

Transit Performance N/A

Data

Average Travel Time AM/PM 8:23 / 10:35

Average Delay AM,/PM 3:28 / 5:46

Rear End Collisions 17

Bicycle Crashes 0
0

Pedestrian Crashes 0

Average Vehicle Volume 37,094

Truck Percentage N/A

Bicycle Counts AM/PM 0 / 2 

Pedestrian Counts AM/PM 6 / 2

Transit Boarding N/A

CORRIDOR FUNCTIONAL TYPES:  
     Commercial Corridor      Commuting Corridor

MILEAGE ALONG CORRIDOR:  3.0 Miles

NUMBER OF HOTSPOTS: 2
1.  US 17 Interchange 

      2.  Porters Neck Road  

PEAK HOURS:  7:00-9:00AM / 4:45-6:45PM

ALTERNATE ROUTE: 
     Military Cutoff Road Extension (future)

Segment 22  US 17/Market Street
marsh oaks drive/mendenhall drive to sidbury road

  •  U-4751 - Military Cutoff Rd Ext: Multi-lanes on new location 
  •  U-4902 - US 17 Business: Access management improvements 
  •  H092015-A/B - US 17 Hampstead Bypass: Construct freeway on new location 
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WMPO CONGESTION MITIGATION TECHNIQUES

CURRENT IMPLEMENTATION PROJECTS AND PLANS 

CONGESTION RANK: 23 OF 29

SEGMENT OVERALL SCORE: 24

REDUCE DEMAND STRATEGIES: 
   •  Alternative Roadways: Improve usage of non-CMP roadways to remove demand on CMP network

REDUCE DEMAND STRATEGIES: 
  •  Land Use - Construct supportive collector street network with new development

SHIFT MODE OF TRIP STRATEGIES: 
  •  Transit - Increase frequency: Increase existing public transit fi xed routes
  •  Improve multimodal access at intersections 
  •  Establish park and ride 

Data

Average Travel Time AM/PM 4:26/4:45

Average Delay AM,/PM 0:21/0:37

Rear End Collisions 87

Bicycle Crashes 0
0

Pedestrian Crashes 0

Average Vehicle Volume 41,034

Truck Percentage N/A

Bicycle Counts AM/PM 0 / 1

Pedestrian Counts AM/PM 3 / 3

Transit Boarding 28,718

Performance Measure Points

Travel Time 2

Safety 5

Volume 15

Transit Performance 2

CORRIDOR FUNCTIONAL TYPES:  
      Commercial Corridor     Commuting Corridor     
      Tourist Route

MILEAGE ALONG CORRIDOR:  3.0 Miles

NUMBER OF HOTSPOTS:  N/A

PEAK HOURS:  6:30-8:30AM / 5:00-7:00PM

ALTERNATE ROUTE:   
     I-140 Wilmington Bypass (Future) 

Segment 23 Ocean Highway
lanvalle road to us 74/76 andrew jackson highway

  •  R-2633 - I-140 Wilmington Bypass: Four way divided freeway on new location 
  •  Connecting Northern Brunswick County Collector Street Plan: Determines collector street spacing based on 
         anticipated land uses and the environmental 
         constraints inherent to the region

8a-29



WMPO CONGESTION MITIGATION TECHNIQUES

CURRENT IMPLEMENTATION PROJECTS AND PLANS 

SEGMENT OVERALL SCORE: 23

CONGESTION RANK: 24 OF 29

REDUCE DEMAND STRATEGIES: 
    •  Alternative Roadways: Improve usage of non-CMP roadways to remove demand on CMP network 

SHIFT MODE OF TRIP STRATEGIES: 
  •  Expand pedestrian and bicycle network 

Performance Measure Points

Travel Time 3

Safety 2

Volume 18

Transit Performance N/A

Data

Average Travel Time AM/PM 5:07 / 4:43

Average Delay AM,/PM 1:00 / 0:36

Rear End Collisions 40

Bicycle Crashes 0
0

Pedestrian Crashes 0

Average Vehicle Volume 22,353

Truck Percentage 4.16%

Bicycle Counts AM/PM 15 / 20

Pedestrian Counts AM/PM 29 / 27

Transit Boarding N/A

CORRIDOR FUNCTIONAL TYPES:  
     Commercial Corridor      Commuting Corridor         
      Freight Corridor             Tourist Route

MILEAGE ALONG CORRIDOR:  2.7 Miles

NUMBER OF HOTSPOTS: 2
1.  Andrew Jackson Highway 

      2.  Fairview Road  

PEAK HOURS:  7:00-9:00AM / 4:45-6:45PM  

ALTERNATE ROUTE: 
     Ocean Highway 

Segment 24 Village Road/NC 133
navassa road to jackey’s creek lane

  •  H090713 - NC 133 Widening: Add additional lanes from south of Rabon Way to the interhchange at US 17/74/76 
  •  STP-DA - Westgate Drive Multi-use Path: Construction of a multi-use path along West Gate Dr that runs south   
                     and ties into Ricegate Way 
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WMPO CONGESTION MITIGATION TECHNIQUES

CURRENT IMPLEMENTATION PROJECTS AND PLANS 

SEGMENT OVERALL SCORE: 23

CONGESTION RANK: 25 OF 29

REDUCE DEMAND STRATEGIES: 
   •  Alternative Roadways: Improve usage of non-CMP roadways to remove demand on CMP network

IMPROVE OPERATIONS STRATEGIES:
  •  Access Management: Limit access to land uses through limiting turning movements and confl ict points     

INCREASE CAPACITY STRATEGIES:
  •  Convert intersection to interchange: Improves capacity with at-grade or grade separated alternative 

Data

Average Travel Time AM/PM 10:08/9:35

Average Delay AM,/PM 0:09/0:25

Rear End Collisions 71

Bicycle Crashes 0
0

Pedestrian Crashes 0

Average Vehicle Volume 46,636

Truck Percentage 9.73%

Bicycle Counts AM/PM N/A

Pedestrian Counts AM/PM N/A

Transit Boarding N/A

Performance Measure Points

Travel Time 1

Safety 4

Volume 18

Transit Performance N/A

CORRIDOR FUNCTIONAL TYPES:
Freight Corridor      Tourist Route

MILEAGE ALONG CORRIDOR:  9.7 Miles

NUMBER OF HOTSPOTS: 2
1.  Maco Road

      2.  US 17 Junction  

PEAK HOURS:  6:30-8:30AM / 5:00-7:00PM

ALTERNATE ROUTE:  
     I-140 Wilmington Bypass (Future) 

Segment 25 US 74/76
maco road to nc 133

  •  R-2633 - I-140 Wilmington Bypass: Four way divided freeway on new location 
  •  CTP Projects - R-64 Village Rd Widening: Old Fayetteville Rd and Lanvale Rd Interchange 
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WMPO CONGESTION MITIGATION TECHNIQUES

CURRENT IMPLEMENTATION PROJECTS AND PLANS 

SEGMENT OVERALL SCORE: 22

CONGESTION RANK: 26 OF 29

REDUCE DEMAND STRATEGIES: 
  •  Alternative Roadways: Improve usage of non-CMP roadways to remove demand on CMP network 

SHIFT MODE OF TRIP STRATEGIES: 
  •  Transit - Express Routes: Encourage new transit express routes along corridor 
  •  Transit - Increase frequency: Increase existing public transit fi xed routes 
  •  Improve multimodal access at intersections 

IMPROVE OPERATIONS STRATEGIES:
  •  Geometric Intersection Improvements: Change intersection use by changing the physical layout

INCREASE CAPACITY STRATEGIES:
  •  Convert intersection to interchange: Improves capacity with at-grade or grade separated alternative 

Performance Measure Points

Travel Time 11

Safety 3

Volume 8

Transit Performance N/A

Data

Average Travel Time AM/PM 4:08 / 4:35

Average Delay AM,/PM 2:33 / 3:00

Rear End Collisions 39

Bicycle Crashes 0
1

Pedestrian Crashes 1

Average Vehicle Volume 25,021

Truck Percentage N/A

Bicycle Counts AM/PM N/A

Pedestrian Counts AM/PM N/A

Transit Boarding N/A

CORRIDOR FUNCTIONAL TYPES:  
     Commuting Corridor      Tourist Routes 

MILEAGE ALONG CORRIDOR:  1.1 Miles

NUMBER OF HOTSPOTS:  2
1.  College Road

      2.  Market Street 

PEAK HOURS:  7:00-9:00AM / 4:45-6:45PM

ALTERNATE ROUTE:
     Market Street 

Segment 26 Mlk Jr. Parkway/Eastwood Road 
college road to racine drive 

  •  U-4902C - MLK Jr. Pkwy to Station Rd: Improve access management
  •  U-5792 - MLK Jr. Pkwy and College Rd: Convert at-grade intersection to interchange
  •  U-5880 - MLK Jr. Pkwy: Upgrade interchange 
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WMPO CONGESTION MITIGATION TECHNIQUES

CURRENT IMPLEMENTATION PROJECTS AND PLANS 

SEGMENT OVERALL SCORE: 21

CONGESTION  RANK: 27 OF 29

REDUCE DEMAND STRATEGIES:: 
  •  Alternative Roadways: Improve usage of non-CMP roadways to remove demand on CMP network 

IMPROVE OPERATIONS STRATEGIES:
  •  Improve signage: Better inform traffi c of route options and better channelize traffi c to improve patterns  

INCREASE CAPACITY STRATEGIES:
  •  Add general purpose lanes

Performance Measure Points

Travel Time 2

Safety 2

Volume 12

Transit Performance 5

Data

Average Travel Time AM/PM 2:22 / 2:48

Average Delay AM,/PM 0:26 / 0:51

Rear End Collisions 15

Bicycle Crashes 1
1

Pedestrian Crashes 0

Average Vehicle Volume 26,048

Truck Percentage 6.35%

Bicycle Counts AM/PM N/A

Pedestrian Counts AM/PM N/A

Transit Boarding 51,514

CORRIDOR FUNCTIONAL TYPE:
Freight Corridor

MILEAGE ALONG CORRIDOR:  1.1 Miles

NUMBER OF HOTSPOTS: 1
1. 3rd Street/Burnett Boulevard 

PEAK HOURS:  7:00-9:00AM / 4:30-6:30PM

ALTERNATE ROUTE: 
3rd Street 

Segment 27 Front Street
lake shore drive to cape fear memorial bridge

  •  U-5734 - Front St - Cape Fear Memorial Bridge to Burnett Blvd: Widen to multi-lanes 
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WMPO CONGESTION MITIGATION TECHNIQUES

CURRENT IMPLEMENTATION PROJECTS AND PLANS 

SEGMENT OVERALL SCORE: 13

CONGESTION  RANK: 28 OF 29

REDUCE DEMAND STRATEGIES: 
  •  Alternative Roadways: Improve usage of non-CMP roadways to remove demand on CMP network 

SHIFT MODE OF TRIP STRATEGIES: 
  •  Transit - Increase frequency: Increase existing public transit fi xed routes 

IMPROVE OPERATIONS STRATEGIES:
  •  Improve signage: Better inform traffi c of route options and better channelize traffi c to improve patterns  

Performance Measure Points

Travel Time 6

Safety 3

Volume 4

Transit Performance N/A

Data

Average Travel Time AM/PM 3:32 / 3:34

Average Delay AM,/PM 1:32 / 1:34

Rear End Collisions 33

Bicycle Crashes 0
1

Pedestrian Crashes 1

Average Vehicle Volume 12,869

Truck Percentage N/A

Bicycle Counts AM/PM N/A

Pedestrian Counts AM/PM N/A

Transit Boarding N/A

CORRIDOR FUNCTIONAL TYPES:
     Tourist Route  

MILEAGE ALONG CORRIDOR:  1.1 Miles

NUMBER OF HOTSPOTS: 2
1. Dawson St./Wooster St.

      2. Front St./Carolina Beach Rd. 

PEAK HOURS:  7:00-9:00AM / 4:45-6:45PM

ALTERNATE ROUTE:
     Front Street 

Segment 28  3rd Street
kentucky avenue to wooster street

•  U-5734 - Front St - Cape Fear Memorial Bridge to Burnett Blvd: Widen to multi-lanes 
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WMPO CONGESTION MITIGATION TECHNIQUES

CONGESTION RANK: 29 OF 29

SEGMENT OVERALL SCORE: 11

SHIFT MODE OF TRIP STRATEGIES: 
  •  Transit - Increase frequency: Increase existing public transit fi xed routes 
  •  Establish Park & Ride                                                               
  •  Improve multimodal access at intersection 

Performance Measure Points

Travel Time 5

Safety 2

Volume 4

Transit Performance N/A

Data

Average Travel Time AM/PM 11:21 / 12:03

Average Delay AM,/PM 1:04 / 1:46

Rear End Collisions 8

Bicycle Crashes 2
2

Pedestrian Crashes 0

Average Vehicle Volume 8,867

Truck Percentage N/A

Bicycle Counts AM/PM N/A

Pedestrian Counts AM/PM N/A

Transit Boarding N/A

Segment 29 US 421/Lake Park Blvd

CORRIDOR FUNCTIONAL TYPES:  
      Tourist Route  

MILEAGE ALONG CORRIDOR:  5.9 Miles

NUMBER OF HOTSPOTS: 2
1.  K Ave (Kure Pier) 

      2. Fort Fisher Boulevard 

PEAK HOURS:  6:30-8:30AM / 5:00-7:00PM

ALTERNATE ROUTE: None 

atlanta avenue to buzzards bay
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System Monitoring 

  Number of bicycle and pedestrian crashes in the WMPO area within 2-year timeframe 329
  Number of rear-end collisions in the WMPO area within a 2-year timeframe 3,845

Safe

  Bicycle and pedestrian corridor counts per capita in the WMPO area 2,648
  Number of CMP corridor intersection legs with pedestrian indication at intersections 93
  Average travel time of the WMPO CMP network 7:05
  Average duration of delay at intersections within the WMPO CMP network 2:06
  Number of participants in the WMPO’s TDM program 402

Effi cent 

Appropriate

  Bicycle and pedestrian CMP corridor counts per capita 2,648
Multi-Modal

PERFORMANCE MEASURE ANALYSIS 

Responsible

Integrated

  Percentage of CMP corridor facility improvements that have low diffi culty 40%
  Percentage of CMP corridor facility improvements that have medium diffi culty 12%
  Percentage of CMP corridor facility improvements that have high diffi culty 48%
  Percentage of miles of CMP improvements that incorporated consideration of 2040 projected volumes 59%

  Percentage of miles of CMP routes that have parallel facilities that alleviate congestion on CMP routes 43%

  Percentage of WMPO adopted plans is the CMP referenced in over a two year period 50%
  Percentage of the WMPO 13 member jurisdictions land use plans referencing the CMP 0%

In addition to analyzing specifi c segments 
of the CMP system, this report also 
evaluates how our region is performing as a 
whole.  The system monitoring performance 
measures are set in place to identify, 
assess, and quickly communicate 
information about the overall network. 

The preliminary system-wide performance
measures are the following:

• Safe
• Effi cient
• Appropriate 
• Responsible 
• Integrated
• Multi-Modal    

Following the criteria listed in the CMP, the 
data below represents the existing 
conditions of our current system as a 
whole.  Over the next two years these 
performance measures will again be 
collected to compare how the system has 
improved after the strategies have been 
identifi ed in the segment snapshots.      
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NEXT STEPS

One of the critical parts of the Congestion Management Process Biennial Report is 
determining which strategies can be used to improve congestion experienced along the 
identifi ed roadway segments.  The segment snapshots have identifi ed which corridors are in 
the most need of attention.  It is up to the WMPO staff and partnering agencies to facilitate the 
implementation of strategies to improve the CMP network.   

This report will also be an essential tool when selecting projects for the WMPO’s 
Metropolitan Transportation Plan (MTP).  Congestion is one of an array of factors considered 
when selecting projects for the WMPO’s MTP and subsequently programing projects in the 
Metropolitan/State Transportation Improvement Program (MTIP/STIP). The biennial report’s 
congestion scores will be a critical tool when identifying and prioritizing projects for the future 
MTP.  The ranking process in this report quantifi es a congestion value associated with each 
CMP corridor.  This will allow any project identifi ed in the WMPO’s MTP to easily incorporate a 
CMP score as one of the evaluating components in the MTP’s fi nal project score. 

Since the CMP is an ongoing data collection and analysis process, following the biennial report 
there will be a review for the CMP’s effectiveness.  WMPO staff will assess whether there is a  
need for the CMP Steering Committee to reconvene to evaluate the existing performance 
measures and mitigation techniques.  We will also evaluate the existing criteria used to score 
and rank congestion within the region.  If an improved process has potential to be more 
effective than the existing process this will be taken into account for the next biennial report 
which will be completed in 2018.    
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WILMINGTON URBAN AREA METROPOLITAN PLANNING ORGANIZATION
BOARD

RESOLUTION ADOPTING THE CONGESTION MANAGEMENT PROCESS 2016 BIENNIAL 
REPORT

WHEREAS, 

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

NOW THEREFORE,

ADOPTED 
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Wilmington Urban Area Metropolitan Planning Organization
Surface Transportation Block Grant Program

Project Submittal Guide
Fiscal Year 2017

Date of Release: September 7, 2016

Pre application Review: October 19, 2016

Electronic Application Submittal Deadline: 5 pm November 30, 2016

Submit one CD to:
WMPO

305 Chestnut Street, Fourth Floor
Wilmington, NC 28401

CD should be labeled with the following:
Project Name

Name of Government Agency
Requested Funding Source

Date
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Introduction 
 

On December 4, 2015, the President signed the Fixing America’s Surface Transportation (FAST) 
Act into law.  The FAST Act changed the Surface Transportation Program (STP) name to the 
Surface Transportation Block Grant Program (STBG) and amended the provisions contained in 
23 U.S.C. 133.  From the STBG funds apportioned to each state for the state’s entire Federal-aid 
system, a portion the FAST Act allocates STBG funds directly to any Metropolitan Planning 
Organization (MPO) that is designated as a Transportation Management Area (TMA). STBG 
funds have broad latitude for use on metropolitan transportation planning and projects along 
and in support of the Federal-aid system per 23 U.S. C. 133. Specific eligibility criteria and 
guidance can be found through the Federal Highways Administration 
(FHWA www.fhwa.dot.gov).  
 
As a Transportation Management Area (TMA), the Wilmington Urban Area Metropolitan 
Planning Organization (WMPO) will receive a direct allocation of STBGP funding annually. This 
direct allocation is referred to by the WMPO as Surface Transportation Block Grant Program 
Direct Attributable (STBGP-DA). The WMPO Transportation Advisory Committee (the Board) 
supported transferring an initial 15% annually from this direct allocation to supplement the 
Unified Planning Work Program (UPWP). The Board provided consensus on July 27, 2016 to 
continue with the modal investment targets as follows for the remaining STBGP-DA funds: 20% 
to Public Transportation, 15% to Intersection improvements, 15% to Roadway Improvements, 
and 50% to Bicycle and Pedestrian Improvements. All projects, including Public Transportation 
projects, requesting STBGP-DA funds must submit a formal funding request.  A competitive 
process has been adopted to determine which projects are funded. Each jurisdiction is able to 
submit one project of not less than $125,000 for possible award.  
 
If jurisdictions are interested in submitting an application, the WMPO mandates attendance at 
the interest meeting by the jurisdiction’s designated appointee. The meeting will take place 
prior to the beginning of the federal fiscal year’s award announcement. For Fiscal Year 2017, 
the meeting will be held on September 13, 2016 at the Planning Conference Room on the 4th 
Floor of 305 Chestnut St. Bldg. (WMPO Offices).  If no designated representative from the 
jurisdiction is in attendance at the interest meeting, said jurisdiction will be considered 
ineligible for funding during FY2017. 

8b-3



Eligibility Criteria 
 

In order to be eligible for Surface Transportation Block Grant Program (STBGP) funding, 
a project must meet the minimum criteria outlined in this section. Also, a completed 
application must be submitted by the applicant(s).  Co-applications can be submitted by a 
combination of municipalities in a primary applicant and secondary applicant format. 
Incomplete applications will not be considered. These criteria meet federal and state funding 
requirements, as well as the goals of the WMPO for STBGP dollars as adopted by the Board.  
Projects that do not meet these criteria will not be considered for funding.  
 

1) Federal Aid Eligible Projects 
The federal eligibility requirements associated with Surface Transportation Block 
Grant Program funding can be found in 23 USC §133 
(https://www.fhwa.dot.gov/fastact/) 

 
2) Locally Administered 

By submitting a project for STBGP funding, the municipality(ies) or local 
government entity(ies) are committing funds to sponsor said project. The 
applicants (if awarded) shall be responsible for all federal and state reporting 
requirements associated with STBGP-DA funding. The local government entities 
are also expected to make progress reports to the Board upon request. An inter-
local agreement between the North Carolina Department of Transportation 
(NCDOT) and the designated recipients will outline a reimbursement schedule; 
local sponsors will be required to front all project costs, invoice NCDOT, and then 
get reimbursed for the federal percentage dedicated to the project. The WMPO 
may assist in coordination between NCDOT and the local government entities, 
however, the ultimate responsibility and the signatories on the NCDOT 
agreements will be the local government entities.  

 
3) Compliant with the adopted MTP/LRTP 

Projects must be identified in the WMPO’s current and adopted Metropolitan 
Transportation Plan (MTP) /Long Range Transportation Plan (LRTP (Cape Fear 
Transportation 2040 Plan). If desired projects are not identified in the adopted 
MTP/LRTP at the submittal stage, the MTP/LRTP must be revised before projects 
are prioritized. In accordance with federal guidelines, the MTP/LRTP must 
remain fiscally constrained. The Board must approve any modifications. A copy 
of the current CFTP can be found here: http://wmpo.org/plans/regionwide-
plans. 

 
4) Locally funded with funding commitment 

All funds programmed with STBGP-DA dollars require a minimum 20% local 
match. The funding application must include a resolution supporting this 
financial commitment. If an application is a primary/secondary applicant format, 
a resolution by all parties involved must be submitted with the application. 

 
In addition to the provision of the match commitment submitted as part of the 
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STBGP application, local government entities are responsible for funding cost 
overruns on projects in excess of the final programmed cost estimate. This 
provision may only be waived through the approval for additional funding from 
Board and through additional Surface Transportation Improvement Program 
(STIP) amendments by the Board of Transportation if needed.  

 
5) Transportation Improvement Program (TIP) 

Projects not in compliance with an existing TIP category will require a TIP 
amendment. Applicants should consider that the TIP amendment process could 
delay the funding obligation timeline.  

 
6) Project Design Intent 

Project design intent must meet Federal and State guidelines.  
 

7) Project Cost 
Minimum amount requested will be $125,000.  
  
Total Cost of Project = Total STBGP-DA funding requested from the Board + Total Local 
Match 
 
For example, if $125,000 is requested, the minimum local match will be $31,250 
for a minimum total project cost of $156,250.  
 

 
Program Administrative Details 
 

1) Project Scope 
The target modal mix that has been adopted for fiscal year 2017 is as follows: 

Transit=20% 
Bicycle and Pedestrian=50% 
Intersections=15% 
Roadways=15% 

 
The modal mix may be revisited on an annual basis at the discretion of the 
Board. Due to the high administrative burden associated with projects funded 
with STBGP-DA dollars, the minimum estimated project cost shall be $125,000.  

 
2) Project Submittal Limits 

For FY 2017, the maximum number of project submittals allowed per jurisdiction 
is four. Each jurisdiction may submit 0, 1, 2, 3, or 4 projects under any one 
category as long as the total number of projects submitted by any jurisdiction is 
no more than four.  

 
 

3) No Unfunded Project Carry-Over 
Projects submitted in FY 2017 that are not prioritized for STBGP funding are not 
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automatically considered for funding in subsequent years. Any unfunded project 
may be resubmitted in subsequent years for funding.  

 
Application Materials 
 

Applicants are required to submit the following materials with their application(s): 
 

1) Map of proposed project (See Exhibit A for an example) 
2) GIS file of project 
3) Funding Request Submittal Form – Background Information 
4) Funding Request Submittal Detail Form (i.e. Bicycle and Pedestrian 

Improvements, Intersection Improvements, Road Improvements) 
5) Resolutions of support from local government agency to apply for STBGP 

funding AND committing a minimum 20% local match. Signature must be 
provided. (See Exhibit B for an example) 

  6) Detailed Opinion of Probable Construction Costs (Prepared by a Licensed  
Professional Engineer) 

7) Project Schedule highlighting key milestone dates (i.e. deadlines for plan 
submittals at applicable stages, dates for requesting funding 
authorizations, etc.) 

8) Supporting documents – Pictures with labels, additional maps, resolutions 
adopting plans that specify a need for the project, etc. (Resolutions supporting 
plan must have been adopted prior to call for projects)  

 
Details and descriptions of these required materials are supplied in the sections to 
follow. 
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1)  Map of Proposed Project – See Exhibit A 
 

This map is required with all applications.  On an 8.5 x 11 or 11 x 17 sheet of paper 
include the following: 

a. Full extent of proposed project 
b. Inset vicinity map – use your jurisdictions  boundary 
c. ½ mile buffer around proposed project drawn in BLACK 
d. Existing roadways drawn in GREY 
e. Proposed project drawn in RED DOTTED LINE (linear projects) or RED CIRCLE 

(intersection or point projects) 
f. Existing sidewalk drawn in BLUE 
g. Existing bike lanes drawn in YELLOW 
h. Existing greenway/multi-use path drawn in GREEN 
i. Existing bus stop drawn as PURPLE STAR  
j. Existing crosswalks (improved intersections) drawn as ORANGE CIRCLE 
k. Major obstacle drawn in BROWN (refer to #2 in bike/ped application) 
l. Title 
m. Legend  
n. North Arrow 
o. Scale 
p. Length of project (if applicable) 

 
Note:  if you are suggesting the proposed project should receive points for providing a 
new connection over a major obstacle (#2 in bike/ped application) or connecting to 
transit (#10 in bike/ped application), be sure to illustrate this on this map.  
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2) GIS File of Project 
 

Submit a GIS file geodatabase for your project that meets the following specifications: 
Projection= NAD_198_StatePlane_North_Carolina_FIPS_3200_Feet 
File Geodatabase for submittal of multiple files for a single project to include 
.mxd files and associated data 
Reasonable and concise metadata must be documented for all files submitted to 
include: 

Date of data creation 
Entity that created data 
Length of data validity (expiration date) 
Process for deriving data 

 
Metadata should be documented in the file’s metadata tab 
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3) Funding Request Submittal Form – Background Information 
 
The following descriptions of items are to help describe how you should complete this 
form: 

 
Type of Project – Indicate here what type of project you are submitting. Keep in mind 
that all projects must comply with eligibility criteria as defined on page 4. 

 
Project Phase – Choose the phases of the project that you are applying to complete.  

 
Project Name – A descriptive name of your project. 

 
Project Location – The physical location of the proposed project (typically the 
jurisdiction or area name). 

 
TIP ID# - In the case that your project is for work on a project that is already in the TIP, 
the TIP number here. 

 
Total Project Cost – An estimate of the total cost of the project for all phases needing 
completion (Design/NEPA, Right-of-Way, Construction). Note that local jurisdictions are 
responsible for 100% of actual project costs exceeding the estimations programmed 
through this process into the STIP (unless otherwise approved by the Board). Local 
match and requested funding should be broken out.  

  
Total STBGP funding requested from the Board = Total Cost of Project – Total Local 
Match  

 
Primary Applicant/Secondary Applicant – The name of your agency. 

 
Managing Agency – The managing agency will typically be the Primary/Secondary 
Applicant; in some cases, however, local governments may partner with NCDOT or the 
WMPO to have the Division office or the WMPO staff administer a project. Coordination 
would be required in advance of project submittal in cases where the local jurisdiction 
requests assistance from NCDOT or the WMPO.  The Resolution (discussed in Item 5) 
must commit a staff member from the local municipality/county or otherwise identify 
who will be administering the project on behalf of the local municipality/county. 

 
Contact Person – This is the person WMPO staff will contact with questions regarding 
the application. 

 
Project Description – A specific description of your project, including beginning and end 
points of the project and specific facility type. 

 
Problem Statement – This can be thought of as a preliminary Purpose & Need 
Statement used to justify expenditure of funds to address a problem in a WMPO 
member jurisdiction. The problem statement should state the transportation problem 
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to be solved as well as a minimal amount of data needed to support the problem 
statement. 

  
MTP/LRTP Status – Insert the applicable appendix and page number where the project 
is referenced in the current MTP/LRTP. If the project is not in the current MTP/LRTP, 
check the corresponding box.  
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4)  Funding Request Submittal Form – Mode-Specific Information  
 

The form submitted for your project will be specific to the type of project for which you are 
submitting. Local government entities may submit for a project in any of the following 
categories (no more than 4 projects): 

 
A) Bicycle and Pedestrian Improvements 
B) Intersection Improvements 
C) Roadway Improvements 

 
Local government entities should coordinate directly with the Cape Fear Public Transit 
Authority if they intend to submit a transit project. 

 
A. Bicycle and Pedestrian Improvements 

 
The following descriptions of items are to help describe how you should complete this form. 

 
Who will maintain this project after completion? – Identify the entity that will be responsible 
for maintenance of a project after construction is completed. The responsible party is most 
likely the Primary/Secondary Applicant and could be, in a few cases, be the managing agency.   
 
Project Readiness – Is the project in following stage of completion: 
 

Environmental Investigation/Permitting – Project is in the stages of Environmental 
documentation and/or permitting stage. 
 
Design/Survey/Construction Documents – Project has or is in the process of surveying or 
construction document preparations. 
 
ROW acquisition – Project is in the stages of Right-Of-Way acquisition. 
 
Bid Phase – Project has been/or is in the process of obtaining construction bids. 
 
Partial Construction – Project has started construction or has been awarded and initial 
contract has been executed. 

 
Closing a gap – Choose one of the following choices on the sheet: 
 

Closing an internal gap in total facility length>2 miles - Select if project “fills in a gap” 
between two net-works or parts of the same network that, should the project be 
completed, would form a network of over 2 miles in continuous length. 

 
Closing an internal gap in total facility length>0.5 miles- Select if project “fills in a gap” 
between two networks or parts of the same network that, should the project be 
completed, would form a network of over 1/2 mile in continuous length. 
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Providing an extension making total facility length>2 miles - Select if project is an 
addition to an endpoint of an existing facility to create, upon completion of the project, 
a total continuous facility length of over 2 miles. 

 
No gap and proposed total facility length < 2 miles - Select if project will not share an 
endpoint with an existing bicycle or pedestrian facility. 

 
Link Explanation – If the project is considered a missing link, as described above, use 
this space to detail the beginning and end points of the total facility created by the 
project. (Include this on the map). 

 
MAP:  If you are suggesting the proposed project should receive points for closing a gap, 
a separate map is required.  On an 8.5 x 11 or 11 x 17 sheet of paper include the 
following: 
 

a. Full extent of proposed project 
b. Inset vicinity map – use your jurisdictions  boundary 
c. ½ mile – 2 mile buffer around proposed project drawn in BLACK 
d. Existing roadways drawn in GREY 
e. Proposed project drawn in RED DOTTED LINE (linear projects) or RED CIRCLE 

(intersection or point projects) 
f. Only include the existing facility that your project will be closing a gap: 

a. Existing sidewalk drawn in BLUE 
b. Existing bike lanes drawn in YELLOW 
c. Existing greenway/multi-use path drawn in GREEN 
d. Existing crosswalks (improved intersections) drawn as ORANGE CIRCLE 

g. Title 
h. Legend  
i. North Arrow 
j. Scale 
k. Length of project (if applicable) 
 
See Exhibit  for an example of a ‘Closing a Gap’ Map.   

 
Major Obstacle – Choose one of the following choices on the sheet: 
 

High – Select if the project creates a new connection across a river, railroad or limited-
access multi-lane freeway. 

 
Medium - Select if the project creates a new connection across a roadway containing 
four or more lanes. 

 
 None - Select if neither of the above applies to this project. 
 

NOTE:  If a major obstacle is present it should be shown on the Map of Proposed Project 
– see Exhibit A for an example.  
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Safety Concern – If there are any, report the number of documented bicycle and pedestrian 
crashes within the past 5 years. This must be a TEAAS report requested from the WMPO.  
Please email WMPO staff with a specific project description and location.  This data must be 
requested one month before application due date.  
 
Goat Path – Choose “Yes” where existing use can be demonstrated in the absence of a facility 
through documented evidence such as a clearly worn path. 
 
Adopted in Plan – Choose “Yes” where the specific project has been adopted in a plan by 
resolution. If yes, list the name of the plan in the space provided and attach a copy of the 
resolution signed by your jurisdiction.  
 
Local Match – The minimum local match required on all STBGP-DA projects is 20%. Projects will 
receive additional points during prioritization for having 30% or more of total project cost 
provided in local match. Note that, while cost estimates may change throughout the life of a 
project, the percentage of the local match determined for the purposes of these criteria is 
based on the cost estimated at the time prioritization is complete for the fiscal year. Provide 
the amount of local match as well as the requested amount of funds. A signed resolution on 
letterhead must be included for your application to be complete. Resolution must specifically 
include the financial commitment. See Exhibit C for an example of a resolution.  Estimated 
project costs must be prepared by a Licensed Professional Engineer in the State of North 
Carolina.  
 
Cost of NEPA/Design Phase – Provide an estimate of the total cost of the NEPA/Design Phase. 
This estimate should include the cost for environmental documentation, permitting, and 
preliminary engineering. Note that the sum of the three phase-specific cost estimates 
(NEPA/Design, Right-of-Way, and Construction) should equal the “Total Estimated Cost of 
Project”. Estimated project costs must be prepared by a Licensed Professional Engineer in the 
State of North Carolina. 
 
Cost of Right-of-Way Phase – Provide an estimate of the total cost of the Right-of-Way Phase. 
This estimate should include the cost for acquisition of right-of-way and utility relocation. Note 
that the sum of the three phase-specific cost estimates (NEPA/Design, Right-of-Way, and Con-
struction) should equal the “Total Estimated Cost of Project”.  Estimated project costs must be 
prepared by a Licensed Professional Engineer in the State of North Carolina. 
 
Cost of Construction Phase – Provide an estimate of the total cost of the Construction Phase. 
This estimate should include the cost for materials, construction and inspections of the project. 
Note that the sum of the three phase-specific cost estimates (NEPA/Design, Right-of-Way, and 
Construction) should equal the “Total Cost of Project”.  Estimated project costs must be 
prepared by a Licensed Professional Engineer in the State of North Carolina. 
 
Total Cost of Project – Provide the estimate that was provided on the Background Information 
form.  Estimated project costs must be prepared by a Licensed Professional Engineer in the 
State of North Carolina. 
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Total Cost of Project = Total STBGP-DA funding requested from the Board + Total Local Match  
 
Proximity of a School – Indicate if a project is within ½ mile, 1 mile or 1.5 miles of each school 
type.  If you are suggesting the proposed project should receive points for proximity of a school, 
a separate map is required.  On an 8.5 x 11 or 11 x 17 sheet of paper include the following: 

 
a. Full extent of proposed project 
b. Inset vicinity map – use your jurisdictions  boundary 
c. ½ mile – 1.5 mile buffer around proposed project drawn in BLACK 
d. Existing roadways drawn in GREY 
e. Proposed project drawn in RED DOTTED LINE (linear projects) or RED CIRCLE 

(intersection or point projects) 
f. Schools located within the ½ mile, 1 mile and 1.5 mile buffer in PURPLE.   
g. Title 
h. Legend  
i. North Arrow 
j. Scale 
k. Length of project (if applicable) 

 
See Exhibit D for an example of a ‘Proximity of a School’ Map.  

 
Bicycle/Pedestrian Generators – Indicate if projects are within ½ mile of each of the following 
facility types as determined by their current tax assessment-based land use code: residential, 
public park/playground/recreation center, shopping/retail & services, public library, or business 
park/office/hospital.  
 
If you are suggesting the proposed project should receive points for closing a gap, a separate 
map is required.  On an 8.5 x 11 or 11 x 17 sheet of paper include the following: 

 
a. Full extent of proposed project 
b. Inset vicinity map – use your jurisdictions  boundary 
c. ½ mile buffer around proposed project drawn in BLACK 
d. Existing roadways drawn in GREY 
e. Proposed project drawn in RED DOTTED LINE (linear projects) or RED CIRCLE 

(intersection or point projects) 
f. Only include the bicycle/pedestrian generators within ½ mile of the proposed 

facility:   
a. Public Park/Public Playground/Recreational Area drawn in GREEN 
b. Residential Areas drawn in BLUE 
c. Shopping/Retail Areas drawn in YELLOW 
d. Library drawn in PINK  
e. Business Park/Office/Hospital drawn in ORANGE  

g. Title 
h. Legend  
i. North Arrow 
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j. Scale 
k. Length of project (if applicable) 

 
See Exhibit E for an example of a ‘Bicycle and Pedestrian Generator’ Map 

 
Connection to Transit – Indicate if the project provides a direct bicycle or pedestrian 
connection to an adopted Cape Fear Public Transit Authority bus stop or a park & ride lot. This 
should be shown on the Map of Proposed Project (see Exhibit A).   
 
Note:  To receive points, the proposed project must directly connect to a bus stop or a park and 
ride lot.  This should be indicated on the map.  A project will not receive points for being within 
a ½ mile of a bus stop or a park and ride lot.    
 
 
WMPO Parallel Functional Classification – Indicate the associated functional classification of 
the parallel roadway as adopted by the WMPO. 
(http://www.ncdot.gov/doh/preconstruct/tpb/FCS/) 
 
Right-of-Way/Easement Dedication and Utility Relocation - Choose one of the following 
choices on the sheet: 
 

No additional right-of-way and no major utility relocations needed – Select if no 
additional right-of-way or major utility relocations are required. 

 
Minimal additional right-of-way and no major utility relocations needed – Select if right-
of-way is required from 2 or fewer property owners and major utility relocations are not 
required. 

 
 Significant additional right-of-way needed – Select if right-of way is required from  
 3 or more property owners.  
 

Major utility relocations needed – Select if major utility relocations will be needed for 
project. 
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Bicycle/Pedestrian Competitive Process: 

 
Project Readiness /5 
Missing Link /5 
Major Obstacle /5 
Safety Concerns /10 
Goat Path /5 
Adopted in Plan/Policy /5 
Local Match /15 
Proximity of a School /23 
Bicycle and Pedestrian Generators /25 
Connection to Transit /10 
WMPO Parallel Functional Classification /7 
Right-of-Way/Easement Dedication /5 

TOTAL /120 
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B) Intersection Improvements 
 
Who will maintain this project after completion? – Identify the entity that will be responsible for 
maintenance of a project after construction is completed. The responsible party is most likely the 
Primary/Secondary Applicant and may, in a few cases, be the managing agency  
 
Project Readiness – Is the project in following stage of completion: 
 

Environmental Investigation/Permitting – Project is in the stages of Environmental 
documentation and/or permitting stage. 
 
Design/Survey/Construction Documents – Project has or is in the process of surveying or 
construction document preparations. 
 
ROW acquisition – Project is in the stages of Right-Of-Way acquisition. 
 
Bid Phase – Project has been/or is in the process of obtaining construction bids. 
 
Partial Construction – Project has started construction or has been awarded and initial 
contract has been executed. 

 
Safety – Choose one of the following choices on the sheet based on the 5-year TEAAS traffic data: 
No accidents, less than 5 accidents, 5-14 accidents, more than 14 accidents, or 1 or more fatalities. 
This number will be verified by WMPO staff through a TEAAS report during project evaluation 
 
Right-of-way/Easement Dedication – Choose one of the following choices on the sheet: 
 
 No additional right-of-way needed – Select if no additional right-of-way is needed 
 

Minimal additional right-of-way needed – Select if right-of-way is required from 2 or fewer 
property owners  

 
 Significant additional right-of-way needed – Select if right-of way is required from 3 or more  
 property owners  
 
Constructability – Choose one of the following choices on the sheet: 
 

No significant impacts –  Select if no additional permitting is required, if there are no historical 
properties involved, if all work can be completed without significant utility relocation, and if all 
geometric/traffic  engineering changes can be accomplished within existing extent of pavement 

 
Widening of pavement/minimal utility relocation – Select if widening of the pavement is 
required, no his torical properties are involved, and if all work can be completed without 
significant utility relocation 

 
Total rebuild of existing conditions/substantial utility relocation – Select if substantial utility 
relocation is required and/or if significant realignment of the pavement/intersection is required, 
and no historical properties are involved 
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Significant impacts involved – Select if additional permitting is required, if historical properties 
are involved, and if there is a significant need to relocate utilities 

 
Supplemental Funding Sources – Select “Yes” where the project can be tied-in with an existing 
project or an entity other than the Primary/Secondary Applicant has committed funds toward the 
project 
 
Local Match – The minimal local match required on all STBGP-DA projects is 20%. Projects will re-
ceive additional points during prioritization for having 30% or more of total project cost provided in 
local match. Note that, while cost estimates may change throughout the life of a project, the 
percentage of the local match determined for the purposes of this criteria is based on the cost 
estimate at the time prioritization is complete for that fiscal year.   A signed resolution must be 
included for your application to be complete. Resolution must specifically include the financial 
commitment. See Exhibit C for an example of a resolution.  It must be signed and on letterhead. 
Estimated project costs must be prepared by a Licensed Professional Engineer in the State of 
North Carolina. 
 
Cost of NEPA/Design Phase – Provide an estimate of the total cost of the NEPA/Design Phase. This 
estimate should include the cost for environmental documentation, permitting, and preliminary 
engineering. Note that the sum of the three phase-specific cost estimates (NEPA/Design, Right-of-
Way, and Construction) should equal the “Total Cost of Project”.  Estimated project costs must be 
prepared by a Licensed Professional Engineer in the State of North Carolina.   
 
Cost of Right-of-Way Phase – Provide an estimate of the total cost of the Right-of-Way Phase. This 
estimate should include the cost for acquisition of right-of-way and utility relocation. Note that the 
sum of the three phase-specific cost estimates (NEPA/Design, Right-of-Way, and Construction) 
should equal the “Total Cost of Project”.  Estimated project costs must be prepared by a Licensed 
Professional Engineer in the State of North Carolina. 
 
Cost of Construction Phase – Provide an estimate of the total cost of the Construction Phase. This 
estimate should include the cost for materials, construction and inspections of the project. Note 
that the sum of the three phase-specific cost estimates (NEPA/Design, Right-of-Way, and 
Construction) should equal the “Total Cost of Project”.  Estimated project costs must be prepared 
by a Licensed Professional Engineer in the State of North Carolina. 
 
Total Cost of Project – Provide the estimate that was provided on the Background Information 
form.  Estimated project costs must be prepared by a Licensed Professional Engineer in the 
State of North Carolina. 
 
Total Cost of Project = Total STBGP-DA funding requested from the Board + Total Local Match 
 
Volume to Capacity Ratio (VCR) – This is evaluated based on volumes and capacities estimated 
every other year by NCDOT or the WMPO Traffic Count Program. The most recent years’ volumes 
will be used to calculate this ratio. This number will be verified by WMPO staff during project 
evaluation. In the event that there is no existing applicable data for a VCR, a request can be made 
for assistance from the WMPO Traffic Count Program for a special count. If assistance is needed 
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from the WMPO Traffic Count Program, an agreement must be secured in advance of project 
submittal and a copy of the agreement shall be submitted as an attachment to the application  

 
Intersection Competitive Process: 
 
 

Project Readiness /5 
Safety /10 
Right-of-Way/Easement Dedication /5 
Constructability /5 
Supplemental Funding Source /3 
Local Match /15 
Volume to Capacity Ratio /10 

TOTAL /53 
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C) Roadway Improvements  
 
Who will maintain this project after completion?  – Identify the entity that will be responsible for 
maintenance of a project after construction is completed. The responsible party is most likely the 
Primary/Secondary Applicant but could be, in a few cases, the managing agency. 
 
Project Readiness – Is the project in following stage of completion: 
 

Environmental Investigation/Permitting – Project is in the stages of Environmental 
documentation and/or permitting stage. 
 
Design/Survey/Construction Documents – Project has or is in the process of surveying or 
construction document preparations. 
 
ROW acquisition – Project is in the stages of Right-Of-Way acquisition. 
 
Bid Phase – Project has been/or is in the process of obtaining construction bids. 
 
Partial Construction – Project has started construction or has been awarded and initial 
contract has been executed. 

 
Volume to Capacity Ratio (VCR) – This is evaluated based on volumes and capacities estimated 
every other year by NCDOT or the WMPO Traffic Count Program. The most recent years’ volumes 
will be used to calculate this ratio. This number will be verified by WMPO staff during project 
evaluation. In the event that there is no existing applicable data for a VCR, a request can be made 
for assistance from the WMPO Traffic Count Program for a special count. If assistance is needed 
from the WMPO Traffic Count Program, an agreement must be secured in advance of project 
submittal and a copy of the agreement shall be submitted as an attachment to the application  
 
Crash Reduction Factors –  A crash reduction factor (CRF) is the percentage crash reduction that 
might be expected after implementing a given countermeasure at a specific site. A guide to Federal 
Highway’s CRFs which can be used as part of your project score can be found here : 
http://safety.fhwa.dot.gov/tools/crf/resources/fhwasa08011/ This guide should be used to 
determine the highest CRF associated with your project. Select the appropriate highest CRF 
associated with your project 
 
LRTP Horizon Year –  Note the year the project is listed for construction in the WMPO’s adopted 
and current long-range transportation plan.  
 
Local Match – The minimum local match required on all STBGP-DA projects is 20%. Projects will re-
ceive additional points during prioritization for having 30% or more of total project cost provided in 
local match. Note that, while cost estimates may change throughout the life of a project, the 
percentage of the local match determined  for the purposes of this criteria is based on the cost 
estimate at the time prioritization is complete for that fiscal year.  Estimated project costs must be 
prepared by a Licensed Professional Engineer in the State of North Carolina. 
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Right-of-Way/Easement Dedication – Choose one of the following choices on the sheet 
 

No additional right-of-way and no major utility relocations needed – Select if no additional right-
of-way or major utility relocations are required 

 
Minimal additional right-of-way and no major utility relocations needed – Select if right-of-way 
is required  from 2 or fewer property owners and major utility relocations are not required 

 
 Significant additional right-of-way needed – Select if right-of way is required from  
 3 or more property owners  
 
 Major utility relocations needed – Select if major utility relocations will be needed for project 
 
Cost of NEPA/Design Phase – Provide an estimate of the total cost of the NEPA/Design Phase. This 
estimate should include the cost for environmental documentation, permitting, and preliminary 
engineering. Note that the sum of the three phase-specific cost estimates (NEPA/Design, Right-of-
Way, and Construction) should equal the “Total Cost of Project”.  Estimated project costs must be 
prepared by a Licensed Professional Engineer in the State of North Carolina.   
 
Cost of Right-of-Way Phase – Provide an estimate of the total cost of the Right-of-Way Phase. This 
estimate should include the cost for acquisition of right-of-way and utility relocation. Note that the 
sum of the three phase-specific cost estimates (NEPA/Design, Right-of-Way, and Construction) 
should equal the “Total Cost of Project”.  Estimated project costs must be prepared by a Licensed 
Professional Engineer in the State of North Carolina. 
 
Cost of Construction Phase – Provide an estimate of the total cost of the Construction Phase. This 
estimate should include the cost for materials, construction and inspections of the project. Note 
that the sum of the three phase-specific cost estimates (NEPA/Design, Right-of-Way, and 
Construction) should equal the “Total Cost of Project”.  Estimated project costs must be prepared 
by a Licensed Professional Engineer in the State of North Carolina. 
 
Total Cost of Project – Provide the estimate that was provided on the Background Information 
form.  Estimated project costs must be prepared by a Licensed Professional Engineer in the 
State of North Carolina.  
 
 Total Cost of Project = Total STBGP-DA funding requested from the Board + Total Local Match 
 
Cost Effectiveness – WMPO staff will use the following formula to calculate the cos-effectiveness 
score. These points will be scaled based on all candidate projects’ cost effectiveness scores, with 
the highest project earning 13 points and the lowest project scoring 0 points 

 
(Total Points – Local Match Points) 

_________________________________ 
WMPO STBGP-DA Local Prioritization Process Cost Share 
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Roadway Competitive Process: 

 
Project Readiness /5 
Volume to Capacity Ratio /5 
Crash Reduction Factors /5 
LRTP Horizon Year /5 
Local Match /15 
Right-of-Way/Easement Dedication /5 
Cost Effectiveness /13 

TOTAL /53 
 
5) Resolution of Support 
 
Resolution must be signed and on letterhead.  See Exhibit C for an example resolution.  
 
6) Detailed Opinion of Probable Construction Costs 
 
Detailed Anticipated Construction Costs prepared by a licensed professional engineer along 
with all costs associated with producing design documents (if required) and all associated costs 
that may be incurred with the completion of the project including engineering, right-of-way, 
utility relocations, construction contingencies, NCDOT inspection / materials testing and 
construction administration (approx. 15% of project cost), and NCDOT project administration 
(i.e. 3% of project cost) in a line-item cost form. 
 
7) Project Schedule 
 
Project Schedule highlighting key milestone dates (i.e. deadlines for plan submittals at 
applicable stages, dates for requesting funding authorizations, etc.).  An example schedule is 
provided on the following page. 
 
8) Supporting Documents 
 
Ensure all documents are signed and on letterhead. Examples include: pictures with labels, 
additional maps, resolutions adopting plans that specify a need for the project, etc. (Resolutions 
supporting plan must have been adopted prior to call for projects)  
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EXAMPLE SCHEDULE: 

Description Start Date Finish Date Duration 
WMPO Award Letter  6/2/17  
LGA Request NCDOT Agreement 6/5/17 6/23/17 18 
LGA Process for Signature of Agreement 
(i.e. Town Council signatures, etc.) 

6/26/17 7/21/17 26 

Agreement submitted to NCDOT for 
Signature by Board of Transportation 

8/1/17 10/2/17 60 

LGA PE Funding Authorization Request 10/6/17 12/6/17 60 
Project Oversight Meeting with NCDOT and 
WMPO 

11/3/17 11/3/17 1 

Project Scoping and LOI/RFQ for PE services
(LGA responsible; must be compliant with 
Federal selection process)

10/6/17 12/6/17 60 

Select/Choose Consultant 12/11/17 12/28/17 18 
Scope and Fee requested from Consultant 1/8/18 1/22/18 14 
Man-day Estimate review/ Contract 
Negotiations 

1/24/18 2/14/18 21 

LGA Consultant Contract Award process 2/15/18 3/8/18 21 
Scoping Meeting with Consultant 3/15/18 3/15/18 1 
Project Survey 3/19/18 4/9/18 21 
30% Design 4/16/18 5/21/18 35 
30% Design Review/Comment/Revision 5/22/18 6/22/18 30 
Environmental Document 4/30/18 6/29/18 60 
Environmental Document 
Review/Comment/ Revision 

7/2/18 7/30/18 28 

60% Design 6/25/18 8/24/18 60 
60% Design Review/Comment/Revision 8/27/18 9/26/18 30 
Right-of-Way Plans/Maps (75% +/- Design) 10/1/18 10/15/18 14 
Right-of-Way and Utility Estimate 10/17/18 11/16/18 30 
LGA Right-of-Way Funding Authorization 
Request 

12/3/18 2/1/19 60 

90% Design Plans and Specs 10/17/18 12/3/18 45 
90% Design Review/Comment/Revision 12/4/18 1/3/19 30 
Right-of-Way Acquisition and Utility 
Coordination 

2/4/19 8/5/19 180 

100% Design Plans and Specs 7/22/19 8/5/19 14 
Right-of-Way Final Certification 8/6/19 8/13/19 7 
Contract Review 8/6/19 8/27/19 21 
LGA Construction Funding Authorization 
Request 

9/4/19 11/4/19 60 

Project Let 11/6/19 12/6/19 30 

/6/17 12/6/17
1/3/17 11/3/17

10/6/17 12/6
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WILMINGTON URBAN AREA METROPOLITAN PLANNING ORGANIZATION
BOARD 

RESOLUTION ADOPTING THE 2017 SURFACE TRANSPORTATION BLOCK GRANT 
PROGRAM-DIRECT ATTRIBUTABLE (STBGP-DA) FUNDING PROJECT SUBMITTAL 

GUIDE AND COMPETITIVE PROCESS 

WHEREAS, the Wilmington Urban Area Metropolitan Planning Organization provides transportation 
planning services for the City of Wilmington, Town of Carolina Beach, Town of Kure Beach, Town of 
Wrightsville Beach, Town of Belville, Town of Leland, Town of Navassa, New Hanover County, 
Brunswick County, Pender County, Cape Fear Public Transportation Authority and the North Carolina 
Board of Transportation; and 

WHEREAS, on July 18, 2012 the Wilmington Urban Area Metropolitan Planning Organization was 
designated as a Transportation Management Area (TMA); and 

WHEREAS, on December 4, 2015 President Obama signed the Fixing America’s Surface Transportation 
(FAST) Act and this law provides Surface Transportation Block Grant Program- Direct Attributable
(STBGP-DA) funds for all designated TMAs; and

WHEREAS, the Wilmington Urban Area Metropolitan Planning Organization’s Board has the ability to 
directly program STBGP-DA funds on eligible projects submitted by eligible entities through a 
competitive process; and

WHEREAS, the Wilmington Urban Area Metropolitan Planning Organization has developed the 
STBGP-DA Funding Project Submittal Guide and Competitive Process for the distribution of STBGP-
DA funds. 

NOW THEREFORE, be it resolved that the Board of the Wilmington Urban Area Metropolitan 
Planning Organization hereby approves the 2017 Surface Transportation Block Grant Program- Direct 
Attributable Submittal Guide and Competitive Process.  

ADOPTED at a regular meeting of the Wilmington Urban Area Metropolitan Planning Organization’s 
Board on August 31, 2016. 

_________________________________ 
Gary Doetsch, Chair 

_________________________________ 
Mike Kozlosky, Secretary    
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Wilmington Urban Area Metropolitan Planning Organization
Transportation Alternatives Set Aside Direct Attributable

Project Submittal Guide
Fiscal Year 2017

Date of Release: September 7, 2016

Pre application Review: October 19, 2016

Electronic Application Submittal Deadline: 5 pm November 30, 2016

Submit one CD to:
WMPO

305 Chestnut Street, Fourth Floor
Wilmington, NC 28401

CD should be labeled with the following:
Project Name

Name of Government Agency
Requested Funding Source

Date
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Introduction

On December 4, 2015, the President signed the Fixing America’s Surface Transportation (FAST)
Act into law. The FAST Act changed the Surface Transportation Program (STP) name to the
Surface Transportation Block Grant Program (STBG), combined the former STP and former TAP
programs at the federal level, and amended the provisions contained in 23 U.S.C. 133. Prior to
apportioning the STBG funds to each state or MPO, a portion the FAST Act sets aside STBG
funds specifically for Transportation Alternatives which is now referred to as the Transportation
Alternative Set Aside (TASA). From the TASA funds apportioned to each state, a portion of the
FAST Act allocates TASA funds directly to any Metropolitan Planning Organization (MPO) that is
designated as a Transportation Management Area (TMA). Specific eligibility criteria and
guidance can be found through the Federal Highways Administration (FHWA
www.fhwa.dot.gov). Eligible uses for TASA funds include:

Construction, planning, and design of on road and off road trail facilities for pedestrians,
bicyclist, and other nonmotorized forms of transportation, including sidewalks, bicycle
infrastructure, pedestrian and bicycle signals, traffic calming techniques, lighting and
other safety related infrastructure, and transportation projects to achieve compliance
with the Americans with Disability Act of 1990 (42 U.S.C. 12101 et seq.).
Construction, planning, and design of infrastructure related projects and systems that
will provide safe routes for non drivers, including children, older adults, and individuals
with disabilities to access daily needs.
Conversion and use of abandoned railroad corridors for trails for pedestrians, bicyclists,
or other nonmotorized transportation users.
Community improvement activities, including

o Inventory, control, or removal of outdoor advertising;
o Historic preservation and rehabilitation of historic transportation facilities;
o Vegetation management practices in transportation rights of way to improve

roadway safety, prevent against invasive species, and provide erosion control:
o Archaeological activities relating to impacts from implementation of

transportation project eligible under 23 USC.
Any environmental mitigation activity, including pollution prevention and pollution
abatement activities and mitigation to

o Address stormwater management, control, and water pollution prevention or
abatement related to highway construction or due to highway runoff:

o Reduce vehicle caused wildlife mortality or to restore and maintain connectivity
among terrestrial or aquatic habitats.

Recreations trails program under 23 USC 206.
Safe Routes to School program under § 1404 of SAFETEA LU.
Planning, designing, or constructing boulevards and other roadways largely in right of
way of former Interstate System routes or other divided highways.
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As a Transportation Management Area (TMA), the Wilmington Urban Area Metropolitan
Planning Organization (WMPO) will receive a direct allocation of $255,447 in TA Set Aside
funding annually. This direct allocation is referred to by the WMPO as Transportation
Alternative Set Aside Direct Attributable (TASA DA). A competitive process has been adopted to
determine which projects are funded. Due to the variety of projects and the small amount of
money, the Board gave direction to use the funding for bike/ped projects using the Surface
Transportation Block Grant Program – Direct Attributable (STBGP DA) bike/ped process for
determining fiscal year 2017 (FY 2017) projects. Each jurisdiction is able to submit one project
of not less than $50,000 for possible award.

mandates

September 13, 2016 Planning Conference Room on the 4th

Floor of 305 Chestnut St. Bldg. (WMPO Offices)
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Eligibility Criteria

In order to be eligible for Transportation Alternatives Set Aside – Direct Attributable
(TASA DA) funding, a project must meet the minimum criteria outlined in this section. Also, a
completed application must be submitted by the applicant(s). Co applications can be
submitted by a combination of municipalities in a primary applicant and secondary applicant
format. Incomplete applications will not be considered. These criteria meet federal and state
funding requirements, as well as the goals of the WMPO for TASA DA dollars as adopted by the
Board. Projects that do not meet these criteria will not be considered for funding.

1) Federal Aid Eligible Projects
The federal eligibility requirements associated with Transportation Alternative
Set Aside funding can be found in 23 USC §133(h)
(http://www.fhwa.dot.gov/environment/transportation_alternatives/)

2) Locally Administered
By submitting a project for TASA DA funding, the municipality(ies) or local
government entity(ies) are committing funds to sponsor said project. The
applicants (if awarded) shall be responsible for all federal and state reporting
requirements associated with TASA DA funding. The local government entities
are also expected to make progress reports to the TAC upon request. An inter
local agreement between the North Carolina Department of Transportation
(NCDOT) and the designated recipients will outline a reimbursement schedule;
local sponsors will be required to front all project costs, invoice NCDOT, and then
get reimbursed for the federal percentage dedicated to the project. The WMPO
may assist in coordination between NCDOT and the local government entities,
however, the ultimate responsibility and the signatories on the NCDOT
agreements will be the local government entities.

3) Compliant with the adopted MTP/LRTP
Projects must be identified in the WMPO’s current and adopted Metropolitan
Transportation Plan (MTP)/Long Range Transportation Plan (LRTP) (Cape Fear
Transportation 2040 Plan). If desired projects are not identified in the adopted
MTP/LRTP at the submittal stage, the MTP/LRTP must be revised before projects
are prioritized. In accordance with federal guidelines, the MTP/LRTP must
remain fiscally constrained. The TAC must approve any modifications.

4) Locally funded with funding commitment
All funds programmed with TASA DA dollars require a minimum 20% local cash
match. This must be demonstrated by attaching a signed copy of the resolution
of support authorizing the local government to apply and provide financial
support for the project. If an application is a primary/secondary applicant
format, a resolution by all parties involved must be submitted with the
application. Applications will be considered incomplete without a signed
resolution committing financial support.
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In addition to the provision of the match commitment submitted as part of the
TASA DA application, local government entities are responsible for funding cost
overruns on projects in excess of the final programmed cost estimate. This
provision may only be waived through the approval for additional funding from
the Board and through additional Surface Transportation Improvement Program
(STIP) amendments by the Board of Transportation if needed.

5) Transportation Improvement Program (TIP)
Projects not in compliance with an existing TIP category will require a TIP
amendment. Applicants should consider that the TIP amendment process could
delay the funding obligation timeline.

6) Project Design Intent
Project design intent must meet Federal and State guidelines.

7) Project Cost
Minimum amount requested will be $50,000.

Total Cost of Project = Total TASA DA funding requested from TAC + Total Local Match

For example, if $50,000 is requested, the minimum local match will be $10,000
for a minimum total project cost of $60,000.

Program Administrative Details

1) Project Submittal Limits
For FY 2017, the maximum number of project submittals allowed per jurisdiction
is one.

2) No Unfunded Project Carry Over
Projects submitted in FY 2017 that are not prioritized for TASA DA funding are
not automatically considered for funding in subsequent years. Any unfunded
project may be resubmitted in subsequent years for funding.

3) Construction Requirement within 10 years
As a federal funding source, the use of TASA DA funds must result in achieving
Construction Authorization of the project within 10 years of the fiscal year when
Preliminary Engineering was authorized. As a result, projects that have cost
overruns must be accounted for through a commitment of local funds through
the construction phase. This provision may only be waived by the approval for
additional funding from the Board and through additional STIP amendments by
the Board of Transportation if needed.
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Application Materials

Applicants are required to submit the following materials with their application:

1) Map of project (See Exhibit A for an example)
2) GIS file of project
3) Funding Request Submittal Form – Background Information
4) Funding Request Submittal Form – Bicycle and Pedestrian Improvements
5) Signed resolutions of support from local government to apply and

provide financial commitment (See Exhibit B for an example)
6) Detailed Opinion of Probable Construction Costs (prepared by a Licensed

Professional Engineer)
7) Project Schedule highlighting key milestone dates (i.e. deadlines for plan

submittals at applicable stages, dates for requesting funding
authorizations, etc.)

8) Supporting documents – Pictures with labels, additional maps,
resolutions adopting plans that specify a need for the project, etc.
(Resolutions supporting plan must have been adopted prior to call for
projects)

Details and descriptions of these required materials are supplied in the sections to
follow.
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1) Map of Proposed Project – See Exhibit A

This map is required with all applications. On an 8.5 x 11 or 11 x 17 sheet of paper
include the following:

a. Full extent of proposed project
b. Inset vicinity map – use your jurisdictions boundary
c. ½ mile buffer around proposed project drawn in BLACK
d. Existing roadways drawn in GREY
e. Proposed project drawn in RED DOTTED LINE (linear projects) or RED CIRCLE

(intersection or point projects)
f. Existing sidewalk drawn in BLUE
g. Existing bike lanes drawn in YELLOW
h. Existing greenway/multi use path drawn in GREEN
i. Existing bus stop drawn as PURPLE STAR
j. Existing crosswalks (improved intersections) drawn as ORANGE CIRCLE
k. Major obstacle drawn in BROWN (refer to #2 in application)
l. Title
m. Legend
n. North Arrow
o. Scale
p. Length of project (if applicable)

Note: if you are suggesting the proposed project should receive points for providing a
new connection over a major obstacle (#2 in application) or connecting to transit (#10 in
application), be sure to illustrate this on this map.

2) GIS File of Project

Submit a GIS file geodatabase for your project that meets the following specifications:
Projection= NAD_198_StatePlane_North_Carolina_FIPS_3200_Feet
File Geodatabase for submittal of multiple files for a single project to include
.mxd files and associated data
Reasonable and concise metadata must be documented for all files submitted to
include:

Date of data creation
Entity that created data
Length of data validity (expiration date)
Process for deriving data

Metadata should be documented in the file’s metadata tab

3) Funding Request Submittal Form – Background Information

The following descriptions of items are to help describe how you should complete this
form:
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Project Phase – Choose the phase of the project that is to be completed next.

Project Name – A descriptive name of your project.

Project Location – The physical location of the proposed project (typically the
jurisdiction or area name).

TIP ID# In the case that your project is for work on a project that is already in the TIP,
include the TIP number here.

Total Project Cost – An estimate of the total cost of the project for all phases needing
completion (Design/NEPA, Right of Way, Construction). Note that local jurisdictions are
responsible for 100% of actual project costs exceeding the estimations programmed
through this process into the STIP (unless otherwise approved by the Board). Local
match and requested funding should be broken out. Estimated project costs must be
prepared by a Licensed Professional Engineer in the State of North Carolina.

Total TASA DA funding requested from the Board = Total Cost of Project – Total Local
Match

Sponsoring Agency – The name of your agency.

Managing Agency – The managing agency will typically be the sponsoring agency; in
some cases, however, local governments could partner with NCDOT or the WMPO to
have the Division office or the WMPO staff administer a project. Coordination would be
required in advance of project submittal in cases where the local jurisdiction requests
assistance from NCDOT or the WMPO.

Contact Person – This is the person WMPO staff will contact with questions regarding
the application.

Project Description – A specific description of your project, including beginning and end
points of the project and specific facility type.

Problem Statement – This can be thought of as a preliminary Purpose and Need
Statement used to justify expenditure of funds to address a problem in a WMPO
member jurisdiction. The problem statement should state the transportation problem
to be solved as well as a minimal amount of data needed to support the problem
statement.

MTP/ LRTP Status – Insert the page number where the project is referenced in the
current MTP/LRTP. If the project is not in the current MTP/LRTP, check the
corresponding box.
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4) Funding Request Submittal Form – Bicycle and Pedestrian Improvements

The following descriptions of items are to help describe how you should complete this
form.

Who will maintain this project after completion? – Identify the entity that will be
responsible for maintenance of a project after construction is completed. The
responsible party is most likely the sponsoring agency and may, in a few cases, be the
managing agency.

Project Readiness – Is the project in following stage of completion:

Environmental Investigation/Permitting – Project is in the stages of
Environmental documentation and/or permitting stage.

Design/Survey/Construction Documents – Project has or is in the process of
surveying or construction document preparations.

ROW acquisition – Project is in the stages of Right Of Way acquisition.

Bid Phase – Project has been/or is in the process of obtaining construction bids.

Partial Construction – Project has started construction or has been awarded and
initial contract has been executed.

Closing a gap – Choose one of the following choices on the sheet:

Closing a gap in total facility length>2 miles Select if project “fills in a gap”
between two net works or parts of the same network that, should the project be
completed, would form a network of over 2 miles in continuous length.

Closing a gap in total facility length>0.5 miles Select if project “fills in a gap”
between two networks or parts of the same network that, should the project be
completed, would form a network of over 1/2 mile in continuous length.

Providing an extension making total facility length>2 miles Select if project is an
addition to an endpoint of an existing facility to create, upon completion of the
project, a total continuous facility length of over 2 miles.

No gap and proposed total facility length < 2 miles Select if project will not
share an endpoint with an existing bicycle or pedestrian facility.

Link Explanation – If the project is considered a missing link, as described above,
use this space to detail the beginning and end points of the total facility created
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by the project

MAP: If you are suggesting the proposed project should receive points for
closing a gap, a separate map is required. On an 8.5 x 11 or 11 x 17 sheet of
paper include the following:

a. Full extent of proposed project
b. Inset vicinity map – use your jurisdictions boundary
c. ½ mile – 2 mile buffer around proposed project drawn in BLACK
d. Existing roadways drawn in GREY
e. Proposed project drawn in RED DOTTED LINE (linear projects) or RED

CIRCLE (intersection or point projects)
f. Only include the existing facility that your project will be closing a gap:

a. Existing sidewalk drawn in BLUE
b. Existing bike lanes drawn in YELLOW
c. Existing greenway/multi use path drawn in GREEN
d. Existing crosswalks (improved intersections) drawn as ORANGE

CIRCLE
g. Title
h. Legend
i. North Arrow
j. Scale
k. Length of project (if applicable)

See Exhibit B for an example of a ‘Closing a Gap’ Map.

Major Obstacle – Choose one of the following choices on the sheet:

High – Select if the project creates a new connection across a river, railroad or
limited access multi lane freeway.

Medium Select if the project creates a new connection across a roadway
containing four or more lanes.

None Select if neither of the above apply to this project.

NOTE: If a major obstacle is present it should be shown on the Map of Proposed
Project – see Exhibit A for an example.

Safety Concern – If there are any, report the number of documented bicycle and
pedestrian crashes within the past 5 years. This must be a TEAAS report and within
approximately ½ mile of the proposed facility.

Goat Path – Choose “Yes” where existing use can be demonstrated in the absence of a
facility through documented evidence such as a clearly worn path.
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Adopted in Plan – Choose “Yes” where the specific project has been adopted in a plan
by resolution. If yes, list the name of the plan in the space provided and attach a copy of
the signed resolution. Plan must have been adopted prior to September 16, 2013.

Local Match – The minimum local match required on all TASA DA projects is 20%.
Projects will receive additional points during prioritization for having 30% or more of
total project cost provided in local match. Note that, while cost estimates may change
throughout the life of a project, the percentage of the local match determined for the
purposes of this criteria is based on the cost estimated at the time prioritization is
complete for the fiscal year. Provide the amount of local match as well as the requested
amount of funds. Estimated project costs must be prepared by a Licensed Professional
Engineer in the State of North Carolina. A signed resolution on letterhead including a
commitment of funds is required for the application to be complete. Resolution must
specifically include the financial commitment. See Exhibit C for an example of a
resolution. Said resolution must also commit a staff member from the local
municipality/county or otherwise identify who will be administering the project on
behalf of the local municipality/county.

Cost of NEPA/Design Phase – Provide an estimate of the total cost of the NEPA/Design
Phase. This estimate should include the cost for environmental documentation,
permitting, and preliminary engineering. Note that the sum of the three phase specific
cost estimates (NEPA/Design, Right of Way, and Construction) should equal the “Total
Cost of Project”. Estimated project costs must be prepared by a Licensed Professional
Engineer in the State of North Carolina.

Cost of Right of Way Phase – Provide an estimate of the total cost of the Right of Way
Phase. This estimate should include the cost for acquisition of right of way and utility
relocation. Note that the sum of the three phase specific cost estimates (NEPA/Design,
Right of Way, and Construction) should equal the “Total Cost of Project”. Estimated
project costs must be prepared by a Licensed Professional Engineer in the State of North
Carolina.

Cost of Construction Phase – Provide an estimate of the total cost of the Construction
Phase. This estimate should include the cost for materials, construction and inspections
of the project. Note that the sum of the three phase specific cost estimates
(NEPA/Design, Right of Way, and Construction) should equal the “Total Cost of Project”.
Estimated project costs must be prepared by a Licensed Professional Engineer in the
State of North Carolina.

Total Cost of Project – Provide the estimate that was provided on the Background
Information form. Estimated project costs must be prepared by a Licensed Professional
Engineer in the State of North Carolina.

Total Cost of Project = Total TASA DA funding requested from the Board + Total Local Match
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Proximity of a School – Indicate if a project is within ½ mile, 1 mile or 1.5 miles of each
school type. If you are suggesting the proposed project should receive points for
proximity of a school, a separate map is required. On an 8.5 x 11 or 11 x 17 sheet of
paper include the following:

a. Full extent of proposed project
b. Inset vicinity map – use your jurisdictions boundary
c. ½ mile – 1.5 mile buffer around proposed project drawn in BLACK
d. Existing roadways drawn in GREY
e. Proposed project drawn in RED DOTTED LINE (linear projects) or RED CIRCLE

(intersection or point projects)
f. Schools located within the ½ mile, 1 mile and 1.5 mile buffer in PURPLE.
g. Title
h. Legend
i. North Arrow
j. Scale
k. Length of project (if applicable)

See Exhibit D for an example of a ‘Proximity of a School’ Map.

Bicycle/Pedestrian Generators – Indicate if projects are within ½ mile of each of the
following facility types as determined by their current tax assessment based land use
code: residential, public park/playground/recreation center, shopping/retail & services,
public library, or business park/office/hospital.

If you are suggesting the proposed project should receive points for closing a gap, a
separate map is required. On an 8.5 x 11 or 11 x 17 sheet of paper include the
following:

a. Full extent of proposed project
b. Inset vicinity map – use your jurisdictions boundary
c. ½ mile buffer around proposed project drawn in BLACK
d. Existing roadways drawn in GREY
e. Proposed project drawn in RED DOTTED LINE (linear projects) or RED CIRCLE

(intersection or point projects)
f. Only include the bicycle/pedestrian generators within ½ mile of the proposed

facility:
a. Public Park/Public Playground/Recreational Area drawn in GREEN
b. Residential Areas drawn in BLUE
c. Shopping/Retail Areas drawn in YELLOW
d. Library drawn in PINK
e. Business Park/Office/Hospital drawn in ORANGE

g. Title
h. Legend
i. North Arrow
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j. Scale
k. Length of project (if applicable)

See Exhibit E for an example of a ‘Bicycle and Pedestrian Generator’ Map

Connection to Transit – Indicate if the project provides a direct bicycle or pedestrian
connection to an adopted Cape Fear Public Transit Authority bus stop or a park & ride
lot. This should be shown on the Map of Proposed Project (see Exhibit A).
Note: To receive points, the proposed project must directly connect to a bus stop or a
park and ride lot. A project will not receive points for being within a ½ mile of a bus stop
or a park and ride lot.

WMPO Parallel Functional Classification – Indicate the associated functional
classification of the parallel roadway as adopted by the WMPO.
(http://www.ncdot.gov/doh/preconstruct/tpb/FCS/)

Right of Way/Easement Dedication and Utility Relocation Choose one of the
following choices on the sheet:

No additional right of way and no major utility relocations needed – Select if no
additional right of way or major utility relocations are required.

Minimal additional right of way and no major utility relocations needed – Select
if right of way is required from 2 or fewer property owners and major utility
relocations are not required.

Significant additional right of way needed – Select if right of way is required
from 3 or more property owners.

Major utility relocations needed – Select if major utility relocations will be
needed for project.
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Competitive Process

Project Readiness /5
Closing A Gap /5
Major Obstacle /5
Safety Concern /10
Goat Path /5
Adopted in Plan /15
Local Match /15
Proximity of a School /23
Bicycle/Pedestrian Generators /25
Connection to Transit /10
WMPO Parallel Function Class /7
Right of Way/Easement Dedication and Utility Relocation /10

TOTAL /135

5) Resolution of Support

Resolution must be on letterhead and signed for application to be considered to be
complete. Resolution must include a specific amount of committed matching funds.
See Exhibit C for an example resolution.

6) Detailed Opinion of Probable Construction Costs

Detailed Anticipated Construction Costs prepared by a licensed professional engineer
along with all costs associated with producing design documents (if required) and all
associated costs that may be incurred with the completion of the project including
engineering, right of way, utility relocations, construction contingencies, NCDOT
inspection / materials testing and construction administration (approx. 15% of project
cost), and NCDOT project administration (i.e. 3% of project cost) in a line item cost form.

7) Project Schedule

Project Schedule highlighting key milestone dates (i.e. deadlines for plan submittals at
applicable stages, dates for requesting funding authorizations, etc.). An example
schedule is provided on the following page.

8) Supporting Documents

Pictures with labels, additional maps, resolutions adopting plans that specify a need for
the project, etc. (Resolutions supporting plan must have been adopted prior to call for
projects)
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EXAMPLE SCHEDULE:

Description Start Date Finish Date Duration
WMPO Award Letter 6/2/17
LGA Request NCDOT Agreement 6/5/17 6/23/17 18
LGA Process for Signature of Agreement
(i.e. Town Council signatures, etc.)

6/26/17 7/21/17 26

Agreement submitted to NCDOT for
Signature by Board of Transportation

8/1/17 10/2/17 60

LGA PE Funding Authorization Request 10/6/17 12/6/17 60
Project Oversight Meeting with NCDOT and
WMPO

11/3/17 11/3/17 1

Project Scoping and LOI/RFQ for PE services
(LGA responsible; must be compliant with
Federal selection process)

10/6/17 12/6/17 60

Select/Choose Consultant 12/11/17 12/28/17 18
Scope and Fee requested from Consultant 1/8/18 1/22/18 14
Man day Estimate review/ Contract
Negotiations

1/24/18 2/14/18 21

LGA Consultant Contract Award process 2/15/18 3/8/18 21
Scoping Meeting with Consultant 3/15/18 3/15/18 1
Project Survey 3/19/18 4/9/18 21
30% Design 4/16/18 5/21/18 35
30% Design Review/Comment/Revision 5/22/18 6/22/18 30
Environmental Document 4/30/18 6/29/18 60
Environmental Document
Review/Comment/ Revision

7/2/18 7/30/18 28

60% Design 6/25/18 8/24/18 60
60% Design Review/Comment/Revision 8/27/18 9/26/18 30
Right of Way Plans/Maps (75% +/ Design) 10/1/18 10/15/18 14
Right of Way and Utility Estimate 10/17/18 11/16/18 30
LGA Right of Way Funding Authorization
Request

12/3/18 2/1/19 60

90% Design Plans and Specs 10/17/18 12/3/18 45
90% Design Review/Comment/Revision 12/4/18 1/3/19 30
Right of Way Acquisition and Utility
Coordination

2/4/19 8/5/19 180

100% Design Plans and Specs 7/22/19 8/5/19 14
Right of Way Final Certification 8/6/19 8/13/19 7
Contract Review 8/6/19 8/27/19 21
LGA Construction Funding Authorization
Request

9/4/19 11/4/19 60

Project Let 11/6/19 12/6/19 30
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Exhibit C

(sample) 

Resolution authorizing (a local government) to submit an application to the Wilmington Urban 
Area Metropolitan Planning Organization in the Amount of $_____ for Transportation 

Alternatives Set Aside – Direct Attributable Funds for Name of Project 

LEGISLATIVE INTENT/PURPOSE: 

On (date) the Wilmington Urban Area Metropolitan Planning Organization (WMPO) issued a 
call for projects to agencies in its jurisdiction for Transportation Alternatives Set Aside – Direct 
Attributable Funding (TASA-DA). A total of $_____ is available to award among regional 
transportation projects. TASA-DA is comprised of a collection of discretionary programs to 
include: short description of what you are applying for – for example: planning, design and 
construction of on- and off- road bicycle and pedestrian facilities). Each agency may submit no 
more than one (1) project of not less than $50,000 each for possible reward. The funding requires 
a minimum 20% local cash match.  

<Insert description of proposed project, including (if applicable): length, connections to other 
facilities, and connections to schools, shopping, etc. Include other adopted plans that recommend 
this project. Include estimated cost, amount of TASA-DA funds requesting, and proposed match 
(percentage and amount)> 

THEREFORE, BE IT RESOLVED: 

That, the (appropriate person) is hereby authorized to submit a TASA-DA application in the 
amount of $ _______ as a cash match for the (name of project)  

SIGNATURES REQUIRED 
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WILMINGTON URBAN AREA METROPOLITAN PLANNING ORGANIZATION
BOARD

RESOLUTION ADOPTING THE 2017 TRANSPORTATION ALTERNATIVES SET ASIDE- 
DIRECT ATTRIBUTABLE (TASA-DA) FUNDING PROJECT SUBMITTAL GUIDE AND 

COMPETITIVE PROCESS 

WHEREAS, the Wilmington Urban Area Metropolitan Planning Organization provides transportation 
planning services for the City of Wilmington, Town of Carolina Beach, Town of Kure Beach, Town of 
Wrightsville Beach, Town of Belville, Town of Leland, Town of Navassa, New Hanover County, 
Brunswick County, Pender County, Cape Fear Public Transportation Authority and the North Carolina 
Board of Transportation; and 

WHEREAS, on July 18, 2012 the Wilmington Urban Area Metropolitan Planning Organization was 
designated as a Transportation Management Area (TMA); and 

WHEREAS, on December 4, 2015 President Obama signed the Fixing America’s Surface Transportation 
(FAST) Act and this law provides Transportation Alternatives Set Aside- Direct Attributable (TASA-DA) 
funds for all designated TMAs; and

WHEREAS, TASA-DA funds are available for all designated TMAs; and

WHEREAS, the Wilmington Urban Area Metropolitan Planning Organization’s Board has the ability to 
directly program TASA-DA funds on eligible projects submitted by eligible entities through a 
competitive process; and

WHEREAS, the Wilmington Urban Area Metropolitan Planning Organization has developed the TASA-
DA Funding Project Submittal Guide and Competitive Process for the distribution of the TASA-DA 
funds. 

NOW THEREFORE, be it resolved that the Board of the Wilmington Urban Area Metropolitan 
Planning Organization hereby approves the 2017 Transportation Alternatives Set Aside- Direct 
Attributable Submittal Guide and Competitive Process.  

ADOPTED at a regular meeting of the Wilmington Urban Area Metropolitan Planning Organization’s
Board on August 31, 2016. 

_________________________________       
Gary Doetsch, Chair

_________________________________ 
Mike Kozlosky, Secretary    
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WILMINGTON URBAN AREA METROPOLITAN PLANNING ORGANIZATION
BOARD

RESOLUTION REQUESTING THE NORTH CAROLINA DEPARTMENT OF 
TRANSPORTATION BEGIN RIGHT OF WAY ACQUISITION FOR THE HAMPSTEAD

BYPASS PROJECT (R-3300) 

WHEREAS, 

WHEREAS,

WHEREAS

WHEREAS, 

WHEREAS

WHEREAS,

WHEREAS

WHEREAS, 

WHEREAS, 

   

WHEREAS,

WHEREAS, 

WHEREAS,

8d-4



WHEREAS, 

NOW THEREFORE,

ADOPTED 
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WILMINGTON URBAN AREA METROPOLITAN PLANNING ORGANIZATION

BOARD

RESOLUTION ENCOURAGING THE NORTH CAROLINA BOARD OF TRANSPORTATION TO 
SUPPORT AN ELEVATED BICYCLE/PEDESTRIAN CROSSING ON 17TH STREET AT NEW HANOVER

REGIONAL MEDICAL CENTER

WHEREAS, 

WHEREAS,

WHEREAS, 

WHEREAS

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS, 

WHEREAS,

WHEREAS,

NOW THEREFORE, 

ADOPTED

8e-8



  
Pr

op
os

ed
 R

ev
is

io
ns

 to
 2

01
6-

20
25

 S
TI

P/
M

TI
P 

Pr
og

ra
m

 
 

ST
IP

/M
TI

P 
M

od
ifi

ca
tio

ns
 

(A
ug

us
t)

 
 EB

-5
54

3 
N

EW
 H

AN
O

VE
R 

PR
O

J.C
AT

EG
O

RY
 

TR
AN

SI
TI

O
N

 
 

SR
 1

40
3 

(M
ID

DL
E 

SO
U

N
D 

LO
O

P 
RO

AD
), 

O
GD

EN
 

EL
EM

EN
TA

RY
 S

CH
O

O
L 

TO
 S

R 
19

86
 (O

YS
TE

R 
DR

IV
E)

.C
O

N
ST

RU
CT

 M
UL

TI
-U

SE
 P

AT
H.

 
TO

 A
LL

O
W

 A
DD

IT
IO

N
AL

 T
IM

E 
FO

R 
RI

GH
T 

O
F 

W
AY

 A
CQ

U
IS

IT
IO

N
, D

EL
AY

 C
O

N
ST

RU
CT

IO
N

 
FR

O
M

 F
Y 

16
 T

O
 F

Y 
17

. 

 
 

CO
N

ST
RU

CT
IO

N
 

FY
 2

01
7 

- $
16

5,
00

0 
(D

P)
 

FY
 2

01
7 

-  
 $

41
,0

00
 (L

) 
   

   
   

   
   

  $
20

6,
00

0 

U
-4

75
1A

 
N

EW
 H

AN
O

VE
R 

PR
O

J.C
AT

EG
O

RY
 

ST
AT

EW
ID

E 
 

LE
N

DI
RE

 R
O

AD
, L

EN
DI

RE
 R

O
AD

, W
ES

T 
O

F 
U

S 
17

 
BU

SI
N

ES
S 

(M
AR

KE
T 

ST
RE

ET
) T

O
 U

S 
17

 B
U

SI
N

ES
S 

(M
AR

KE
T 

ST
RE

ET
)/

SR
 1

40
3 

(M
ID

DL
E 

SO
U

ND
 

LO
O

P 
RO

AD
). 

RE
AL

IG
N

 R
O

AD
W

AY
. 

TO
 A

LL
O

W
 A

DD
IT

IO
N

AL
 T

IM
E 

FO
R 

U
TI

LI
TY

 
RE

LO
CA

TI
O

N
S,

 D
EL

AY
 C

O
NS

TR
U

CT
IO

N
 F

RO
M

 F
Y 

16
 T

O
 F

Y 
17

. 

 
 

CO
N

ST
RU

CT
IO

N
 

FY
 2

01
7 

- $
1,

00
0,

00
0 

(T
) 

   
   

   
   

   
  $

1,
00

0,
00

0 

 
 

 
 

 
 

C-
57

02
B 

ST
AT

EW
ID

E 
PR

O
J.C

AT
EG

O
RY

 
EX

EM
PT

 

N
O

RT
H 

CA
RO

LI
N

A 
CL

EA
N

 E
N

ER
GY

 T
EC

HN
O

LO
GY

 
CE

N
TE

R.
 E

M
IS

SI
O

N
S-

RE
DU

CI
N

G 
SU

B-
AW

AR
DS

  
IN

 A
LL

 C
M

AQ
-E

LI
GI

BL
E 

CO
U

N
TI

ES
. 

PR
O

JE
CT

 B
RE

AK
 A

DD
ED

 A
T 

RE
Q

U
ES

T 
O

F 
TR

AN
SP

O
RT

AT
IO

N
 P

LA
N

N
IN

G 
BR

AN
CH

. 

 
 

O
TH

ER
 

FY
 2

01
7 

- $
1,

50
0,

00
0 

(C
M

AQ
) 

FY
 2

01
7 

-  
   

$3
75

,0
00

 (L
) 

   
   

   
   

   
   

$1
,8

75
,0

00
 

 
 

 
 

 
 

  

 
 

 
 

 

* 
C-

57
02

C 
ST

AT
EW

ID
E 

PR
O

J.C
AT

EG
O

RY
 

EX
EM

PT
 

 

N
O

RT
H 

CA
RO

LI
N

A 
CL

EA
N

 E
N

ER
GY

 T
EC

HN
O

LO
GY

 
CE

N
TE

R.
 E

M
IS

SI
O

N
S-

RE
DU

CI
N

G 
SU

B-
AW

AR
DS

  
IN

 A
LL

 C
M

AQ
-E

LI
GI

BL
E 

CO
U

N
TI

ES
. 

PR
O

JE
CT

 B
RE

AK
 A

DD
ED

 A
T 

RE
Q

U
ES

T 
O

F 
TR

AN
SP

O
RT

AT
IO

N
 P

LA
N

N
IN

G 
BR

AN
CH

. 

 
 

O
TH

ER
 

FY
 2

01
8 

- $
1,

50
0,

00
0 

(C
M

AQ
) 

FY
 2

01
8 

-  
   

$3
75

,0
00

 (L
) 

   
   

   
   

   
  $

1,
87

5,
00

0 

 
 

 
 

 
 

9a-1



9b-1



9b-2



9b-3



9b-4



MEMORANDUM

9d-1



Table 1: NC Hosting Agencies in North Carolina 

Staffing and Administrative Capacity of Metropolitan Planning Organizations

Name                        Hosting Agency
Municipality County COG

French Broad River X
Greater Hickory X
Gaston-Cleveland-Lincoln X
Charlotte Regional X
Cabbarus-Rowan X
Highpoint X
Winston-Salem X
Greensboro X
Burlington-Graham* X
Durham-Chapel Hill-Carboro X
Capital Area X
Rocky Mount X
Fayetteville X
Goldsboro X
Greenville X
Grand Strand X
Wilmington X
Jacksonville X
New Bern X

2 
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Types of MPO Structures

 
As noted earlier, the conventional wisdom has been that there are two types of MPOs—hosted and 
independent. Instead, it appears that MPO structures span a continuum ranging from fully independent 
free-standing MPOs to MPOs that are so integrated with their host that they form a single, 
indistinguishable all-in-one agency. The five types of agencies are discussed in this section and shown in 
Figure 3-3. In some cases, an MPO can exhibit characteristics of more than one category, as shown by 
the possible overlaps in the graphic. 

 
 
 

 
Figure 3•3 MPO Hosting Continuum

 
 
 
 
 

All•in•One Agency• This type of agency does not differentiate between MPO functions, non-MPO 
transportation functions, and all other functions of the broader agency. Some distinguishing 
characteristics of an All-in-One Agency are: 

 
The MPO functions operate under the same name as the host agency. 
A board with identical membership governs the entire agency, including the MPO. 
Agency employees are engaged in MPO and non-MPO related work activities. 
The MPO is found within a Regional Council, with few exceptions. 

Exhibit 1 
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Dual Purpose MPO- In this type of structure, the host leverages MPO planning funds to maintain 
transportation planning staff that performs both MPO planning and local government transportation 
planning functions. This leveraging allows the local government to build a more robust planning 
program that would otherwise be possible. Often found in smaller regions, this type of agency 
sometimes provides transportation planning services for areas outside the urbanized area. 
Distinguishing characteristics of the Dual Purpose MPO include: 

 
Staff members frequently shift between MPO and local government transportation planning 
tasks. 
The MPO takes policy direction from the MPO board and employment direction from the host 
agency board. 
The MPO director reports to a manager within the host agency for administrative purposes. 
The MPO board has a different composition from the host board, but often will be 
predominantly composed of officials from the host agency. 
The MPO is hosted by a local government. 

 
Component MPO- In this type of hosting relationship, the MPO functions are separated from all other 
functions of the host, but the MPO director still reports to the host agency employee. The MPO staff 
generally does not perform non-MPO tasks. Conversely, host agency staff members generally do not 
work on MPO tasks. The MPO often adopts a moniker and brand that is different from the host agency. 
Component MPOs are probably the most common type of hosting arrangement. Characteristics include: 

 
The MPO director reports to a manager within the host agency for administrative functions, but 
takes policy direction directly only from the MPO board. 
The director of the MPO does not regularly supervise employees performing non-MPO duties. 
The MPO usually has a distinct name, logo, and website from the host agency. 
The host’s governing board membership significantly differs in composition from the MPO 
governing board’s membership. 

 
Leaning Independent MPO- This is a type of independent MPO that “leans” on one of its member local 
governments for support. In this type of relationship, the MPO receives some services under a severable 
contract. The most common service rendered is employee benefits—MPOs may be able to secure 
superior rates and benefits by “buying in” to a local government benefits plan. The MPO might also 
purchase goods and services on an as-needed basis, such as legal representation or fleet vehicle use. 
Further, the MPO may be extended “gratis” benefits, such as discounted printing or office supply 
purchases through the affiliated local government. Last, some MPOs will adopt the personnel policies of 
the affiliate local government without significant amendment. Characteristics of these MPOs include: 

 
The MPO board supervises the director and staff. 
The MPO director does not have a supervisor, other than the MPO board. 
The MPO board or the member agency providing services can sever the contractual relationship 
with the MPO. 
The MPO may adopt all of the personnel policies of the agency it leans on. 

9d-5



3-20  

The MPO oversees its own finances, payroll, and purchasing, either directly or through a 
contractual relationship. 

 
Freestanding Independent MPO- This is a truly independent agency. The MPO must meet all of its 
operating needs by itself. This is the most expensive way to operate an MPO, but since no resources are 
shared the MPO is free to do what it pleases. Characteristics include: 

 
The MPO independently provides employee benefits and maintains its own set of personnel 
policies. 
The MPO board supervises the professional staff. 
The MPO manages its own finances, payroll, and purchasing. 
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PROJECT STATUS REPORT
August 1, 2016

Project Description
Roadway extending from the vicinity of US 17 Bypass and I 140 in Brunswick County to US 421 in New Hanover County,
including a crossing of the Cape Fear River.

Current Status
The following list includes completed and ongoing tasks during the month of July:

The project team continues to coordinate and correspond with project stakeholders.
Hydraulic analysis of the Detailed Study Alternatives (DSAs) has been finalized.
The Draft Hurricane Evacuation Analysis Technical Memorandum has been reviewed by the New Hanover and
Brunswick County emergency management departments, and is currently under review by NCDOT.
The Historic Architecture Eligibility Report has been accepted by NCDOT and reviewed by the North Carolina State
Historic Preservation Office (SHPO). An updated eligibility report has been sent to SHPO for review. The project team
will meet with SHPO in the next few months to determine potential effects to these resources from the 12 DSAs.
Updates to the project website are ongoing.
Studies for the Traffic Noise Analysis and Air Quality Analysis are ongoing.
An update to the Draft Natural Resources Technical Report is ongoing.
The Draft Sea Level Rise Assessment is currently under review by NCDOT.
An update to the Archaeological Predictive Model is ongoing.
Right of Way cost estimates and relocation reports have been initiated.
NCDOT is currently evaluating an additional alternative proposed by the WMPO near the Port of Wilmington. There
are currently 12 alternatives being designed and evaluated for inclusion in the draft environmental document.
NCDOT is coordinating with the NCSPA regarding this alternative; if it is determined this alternative is reasonable,
studies may need to be redone to include this alternative.
The Cape Fear Crossing project is programmed in the 2016 2025 STIP for planning and environmental studies only
using STPDA funding from the Wilmington MPO.
The project team will plan to present the status of the project to the WMPO TAC before the next NEPA/Section 404
Merger TeamMeeting.

Contact Information
NCDOT – Charles Cox, ccox@ndcot.gov, 919.707.6016
AECOM – Joanna Rocco, joanna.rocco@aecom.com, 919.239.7179
Website: http://www.ncdot.gov/projects/capefear/
Email: capefear@ncdot.gov
Hotline: 1.800.233.6315

Cape Fear Crossing
STIP U 4738

Brunswick and New Hanover Counties
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WILMINGTON MPO 
TRANSPORTATION PLANNING 

AUGUST 2016 
 
CONGESTION MANAGEMENT PROCESS 
Project Description/Scope: Comply with a Federal mandate to create and adopt a process to evaluate 
the region’s most congested corridors through locally-defined multi-modal performance measures in an 
effort to suggest improvements that would alleviate traffic congestion in the region. The CMP was 
adopted by the TAC on December 11, 2013. Data collection procedures have been developed. A 
schedule for collection logistics has been drafted and data collection will continuously be monitored and 
updated as needed. 
 
Next Steps:  

Adopt 2016 Biennial Data Report 
Establish data collection schedule for 2016-2018  

 
COLLEGE ROAD UPGRADES (U-5702), (U-5704) and (U-5792)  
Project Description/Scope: The Strategic Transportation Investments is a new formula to determine 
how the North Carolina Department of Transportation (NCDOT), in partnership with local governments, 
will fund and prioritize transportation projects in the state of North Carolina. The Strategic 
Transportation Investment Formula allocates funding at the statewide, regional and division tiers. 
Prioritization 3.0 was the process used to determine the projects that are to be funded in the State’s 
Transportation Improvement Program (STIP). The adopted 2016-2025 State Transportation 
Improvement Program includes several projects on College Road. 
 
U-5704: Construction of an interchange at College Road and Oleander Drive 
 
U-5702: Construction of Access Management Improvements on College Road between Gordon Road and 
Carolina Beach Road. The Department has several spot safety and intersection improvements that are 
anticipated would be completed under this project. This project may also include median modifications, 
access management strategies, etc. to improve traffic flow and safety on College Road. Another project 
that may be funded in the Statewide Mobility Category is an Upgrade of College Road between New 
Centre Drive and Gordon Road to include an additional through lane and an interchange at College Road 
and the Martin Luther King Jr. Parkway. 
 
U-5792: Convert at-grade intersection to interchange 
 
Next Steps: 

Complete Planning, Environmental Review and Design for the projects 
 

MAYOR’S RAIL RE-ALIGNMENT TASK FORCE 
The City of Wilmington has appointed a Mayor’s Task Force to evaluate the feasibility of re-aligning the 
rail line that currently traverses the City of Wilmington and potentially re-purpose this rail line for 
another use. This project is jointly funded by the City of Wilmington, North Carolina Department of 
Transportation and Wilmington MPO. All three entities have agreed to participate financially in the 
study. The City contracted with Moffatt & Nichol to complete the study. A steering committee project 
kick-off meeting was held on July 15th. The consultant’s first deliverable is the review of physical 
conditions which is due in September. 

10b-1



 
METROPOLITAN TRANSPORTATION PLAN 
Project Description/Scope:  Update the Federally-mandated Metropolitan Transportation Plan/Long-
Range Transportation Plan for the Wilmington Urban Area Metropolitan Planning Organization. The 
draft plan was finalized by the Transportation Advisory Committee on July 22, 2015. . The plan has now 
been adopted by all Wilmington Urban Area Metropolitan Planning Organization member jurisdictions. 
The TAC adopted the plan on November 18, 2015. The MPO is developing the 2017-2021 Strategic 
Business Plan in an effort to implement the MTP. 
 
Next Steps:  

Implementation of the plan 
Develop a Strategic Business Plan 

 
MILITARY CUTOFF ROAD/EASTWOOD ROAD (U-5710) 
Project Descriptions/Scope: The adopted 2016-2025 State Transportation Improvement Program 
identified funding to upgrade the intersection of Military Cutoff Road/Eastwood Road to an interchange. 
HDR has been selected by NCDOT to complete this work. The Department is evaluating several 
alternatives to include a single point urban interchange, at-grade quadrant, continuous flow 
intersection, etc. 
 
Next Steps: 

Complete Planning, Environmental Review and Design for the project 
 

 
17TH STREET STREETSCAPE  
Project Descriptions/Scope: The 17th Street streetscape project will include upgrades to 17th Street 
between Wrightsville Avenue and Princess Place Drive. The project will provide for a more efficient 
transportation system by reduced travel speeds, removal of the lateral shift, improved pedestrian 
crossings, improved safety and enhance the aesthetics of the area. The project may also include 
aesthetic improvements that will enhance the entryway into Carolina Heights and provide a pocket park. 
The project had a bid opening on March 3rd. The City awarded the construction contract to Lanier 
Construction on June 21st.  
 
Next Steps:  

Begin construction of the improvements 
 

SITE DEVELOPMENT REVIEW  
Project Descriptions/Scope: The Wilmington MPO assists with site development and transportation 
impact analysis review for the MPO’s member jurisdictions. During the last month, staff has reviewed 
the following development proposals: 
 

 
New Hanover County Development Plan Reviews: 4 reviews 
New Hanover County Informal Plan Reviews: 1 reviews 
New Hanover Concept Reviews:  0 reviews  
Town of Leland Formal Reviews: 10 reviews 
Town of Leland Informal Reviews: 1 reviews 
Town of Carolina Beach Formal Reviews: 0 reviews 
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Town of Carolina Beach Informal Reviews: 0 reviews 
Brunswick County Formal Plan Reviews: 0 reviews 
Brunswick County Informal Plan Reviews: 0 reviews 
TIA Reviews: 17 total  (New Hanover County 6,  City of Wilmington 7, Carolina Beach 0, Leland 1, 
and Pender County 3)   new4  and  ongoing 13 
Pender County Development Plan Reviews: 10 reviews 
Pender County Informal Plan Reviews:  2 reviews 
Pender County Concept Reviews: 0 reviews 
City of Wilmington Formal Reviews: 34 (8 new,  26 on-going)  
City of Wilmington Informal Reviews: 12 ( 4 new, 8 on-going) 
City of Wilmington Concept Reviews: 12 (8 new concept reviews- 4 on-going concept)  
COW Project Releases:   7 Full releases 

 
 
STP-DA/TAP-DA   FY 2013, 2014 and 2015 Project Status 
STP-DA 
 
U-5534A - TOWN OF NAVASSA – MAIN STREET BICYCLE LANES 
Project Descriptions/Scope: This project will include planning, design, and construction of an additional 
4 feet on either side of Main Street for bike lanes starting at the existing Navassa bike path east of 
Brooklyn Street to Old Mill Road.   
 
Next Steps: 

The Town has indicated an interest in requesting the Board remove this project from the STIP. 
Staff is awaiting a letter from the Town. 

 
U-5534B - CITY OF WILMINGTON- HEIDI TRASK DRAWBRIDGE  
Project Descriptions/Scope: This project consists of construction of a public walkway/pier underneath 
the Heidi Trask Drawbridge to provide for a safe crossing for cyclists and pedestrians across US 74 
(Wrightsville Avenue) on the mainland side of the drawbridge in Wilmington.  
 
Next Steps: 

Construction contract awarded to Intercoastal Marine, LLC 
Construction to begin on August 15th 

 
U-5534C - WRIGHTSVILLE AVENUE/GREENVILLE AVENUE TO HINTON AVENUE  
Project Descriptions/Scope: The project is for construction of intersection re-alignment improvements 
at the intersection of Wrightsville Avenue/Greenville Avenue and bike lanes and sidewalks along 
Greenville Avenue from Wrightsville Avenue to Hinton Avenue. 
 
Next Steps: 

Design plans are complete 
Right of Way underway 
Letting anticipated Spring 2017 

 
U-5534D - TOWN OF LELAND - OLD FAYETTEVILLE ROAD MUP 
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Project Descriptions/Scope: This project is for design and construction of a ten foot (10') wide multi use 
path, separate but adjacent to Old Fayetteville Road, beginning at or around the corner of the Leland 
Town Hall Campus and ending at the driveway of the North Brunswick High School. 
 
Next Steps: 

Currently working on redesign and updating the PCE 
90% plans submitted to NCDOT for review 
A meeting was held with Town, NCDOT, and WMPO on July 26th to discuss project.  Significant 
design issues may exist. The Town is gauging property owner feelings towards right-of-way 
acquisition on the project. 

 
U-5534E - TOWN OF CAROLINA BEACH - ISLAND GREENWAY AND HARPER AVENUE 
Project Descriptions/Scope: This project is for the design and construction of an off-road multi-use path 
that begins at Mike Chappell Park and winds along the existing cleared fire path and terminates at 
Alabama Avenue and the Harper Avenue bike lanes will consist of a bicycle boulevard on existing 
pavement on each side of Harper Avenue from Dow Road to Lake Park Boulevard. The Town desires to 
combine the project with the awarded 2014 STP-DA project.   
 
Next Steps: 

NCDOT Approval received 
Town if awaiting finalized plans and specifications 
Awaiting easement approval from MOTSU 
MOTSU completion date anticipated around September 30, 2016 

 
U-5534S (Formerly U-5534M)– Coral Drive Sidewalks 
Project Descriptions/Scope: The construction of sidewalks along coral drive will install approximately 
954 feet of 5 foot wide sidewalk on Coral Drive adjacent to Wrightsville Beach Elementary.  Letters 
of Interest has closed and the Town has received proposals. 
 
Next Steps:  

Man-day estimate has been received from SEPI.  The Town is negotiating fee with consultant. 
R/W Plans complete: February 2017 
Let Date: April 2017 

 
U-5534H – HINTON AVE MULTI-USE PATH  
Project Descriptions/Scope: This project consists of the construction of a 10' wide multi-use path along 
Hinton Avenue from Park Avenue to Greenville Avenue. 
 
Next Steps: 

Plan comments have been addressed and plans and specs will be resubmitted by 8/15/2016. 
Utility coordination underway 
Anticipated Right-of-way Authorization October 2016 
Anticipated completion of right-of-way acquisition March 2017 
Anticipated Let Date of July 2017 

 
U-5534G –HOOKER ROAD MULTI-USE PATH  
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Project Descriptions/Scope: The project consist of the construction of a 10' wide multi-use path along 
Hooker Road from Wrightsville Avenue to Mallard Drive/Rose Ave intersection 
 
Next Steps: 

Plan comments have been addressed and plans and specs will be resubmitted by 8/15/2016. 
Utility coordination underway 
Anticipated Right-of-way Authorization October 2016 
Anticipated completion of right-of-way acquisition March 2017 
Anticipated Let Date of July 2017 

 
U-5534K –LELAND MIDDLE SCHOOL SIDEWALK  
Project Descriptions/Scope: The construction of 5 foot wide concrete sidewalk adjacent to Old 
Fayetteville Road from Ricefield Branch Rd to the Hwy 74/76 overpass after Glendale Drive with 
connections to Leland Middle School and the surrounding neighborhoods. 
 
Next Steps: 

100% Construction Plans completed 
The bid documents are being completed 
Awaiting the release of right of way funds 
The project is currently under review 
Anticipated Let Date: Spring 2017 
 

U-5534J –OLD FAYETTEVILLE LOOP ROAD PEDESTRIAN LOOP  
Project Descriptions/Scope: The construction of 5 foot wide sidewalks in three locations:  along Village 
Road from Town Hall Drive going southeast to the existing sidewalk in front of the apartment complex, 
along Town Hall Drive from Village Road NE to the sidewalk currently under construction by the new 
Town Hall, and along Old Fayetteville Road from the existing sidewalk in front of the apartment complex 
to Village Road NE   
 
Next Steps: 

100% Construction Plans completed 
The bid documents are being completed 
Awaiting the release of right of way funds 
The project is currently under review 
Anticipated Let Date: Spring 2017 
 

U-5534I –VILLAGE ROAD MULTI-USE PATH EXTENSION  
Project Descriptions/Scope: The construction of a 10 foot wide asphalt multi-use path routed across 
Perry Ave, behind the library, out to Village Road, down Village Road ending on the western edge of the 
First Baptist Church property before the Sturgeon Creek Bridge 
 
Next Steps: 

100% Construction Plans completed 
The bid documents are being completed 
Awaiting the release of right of way funds 
The project is currently under review 
Anticipated Let Date: Spring 2017 
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SHIPYARD BOULEVARD SIDEWALK-  
Project Description/Scope: The construction of a sidewalk and bus pull-out along Shipyard Boulevard 
between Vance Street and Rutledge Drive. This will be a partnership between the City of Wilmington, 
Cape Fear Public Transportation Authority and Wilmington MPO. 
 
Next Steps: 

Routing LJB’s proposal for preparation of Contract with the City 
NCDOT review of the man-day estimates is complete 
Design anticipated to begin September 2016 
R/W plans anticipated December 2016 

 
U-5534O Cape Fear Blvd Multi-Use Path –  
Project Description/Scope: The construction of approximately 3200 lf of 10’ wide paved off-road Multi-
use Path along the south side of Cape Fear Blvd. from 6th Street to Dow Road. 
 
Next Steps: 

NCDOT approval received 
PE Services consultant services approved by NCDOT 
Design consultant agreement executed 
Complete design of the project 

 
U-5534Q –S. College/Holly Tree Crosswalks –  
Project Description/Scope: The project will install sidewalk, ADA ramps, Curb and gutter, markings and 
traffic signal revisions required to install actuated pedestrian crossings of S. College Road and crossings 
on Holly Tree Road.  
 
Next Steps: 

AECOM has been selected to complete this design. 
Man-day estimates under review by NCDOT 
A scoping meeting has been held with NCDOT, City of Wilmington, WMPO and AECOM 
City to provide the survey for the project 

 
U-5534P –Westgate Multi-Use Path (Design Phase) –  
Project Description/Scope: funding for preliminary engineering and design phase services for this 
project in the amount of $96,172 
 
Next Steps: 

Town of Leland in process of scoping project  
RFQ for firms was distributed in June 

 
TAP-DA 
CITY OF WILMINGTON – MILITARY CUTOFF ROAD MULTI-USE PATH  
Project Descriptions/Scope: This project is for the design and construction of a10-foot wide, asphalt 
multi-use path on Military Cutoff Road from Eastwood Road to Drysdale Drive. 
 
Next Steps: 

McKim & Creed provided surveying  
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Man-day estimate from Stewart has been reviewed by NCDOT 
City is negotiating contract with Stewart 
R/W plans anticipated December 2016 

 
U-5527B CITY OF WILMINGTON – 5th AVE INTERSECTION UPGRADES  
Project Descriptions/Scope: This project is for the construction of high visibility crosswalks, curb ramps, 
and pedestrian activated signals on 5th Ave at the Dawson Street and Wooster Street intersections. 
 
Next Steps: 

City of Wilmington is preparing plans for the  project 
Signal plans to be sent to NCDOT for review 
Quantities and specs are complete 
Right-of-way certification has been obtained 
PCE under review with NCDOT 
Anticipated Let Date: December 2016 

 
U-5527C NEW HANOVER COUNTY – MIDDLE SOUND GREENWAY – EXTENSION TO MIDDLE SOUND 
VILLAGE 
Project Descriptions/Scope: This project is for the construction of a multi-use path along Middle Sound 
Loop Road from Oyster Lane to the Middle Sound Village driveway. 
 
Next Steps: 

NHC currently working on a Letter of Interest 
 

U-5527D HARPER AVE. MULTI-USE PATH 
Project Descriptions/Scope: The construction of approximately 2104 lf of 10’ wide paved multi-use path 
along Harper Ave. from Dow Road to 6th Street 
 
Next Steps: 

Agreement is in place 
PE funds have not been authorized, however Town has submitted the request 
Advertised for PE services 

 
TRANSPORTATION DEMAND MANAGEMENT PROGRAM  
Project Description/Scope: UNCW is taking the role as lead employer for the Cape Fear region.  The 
WMPO will coordinate with UNCW to work with other major employers in the region to identify 
opportunities for public outreach, marketing, carpooling, vanpooling, alternative/compressed work 
schedules, Emergency Guaranteed Ride Home, park and ride lots, etc. The MPO established 2 park and 
ride lots in Brunswick County and a ridesharing program that began on January 5, 2015. The MPO 
adopted “Work Cape Fear: Expanding Commuter Options in the Cape Fear Region” TDM Short Range 
Plan on January 28, 2015 and also authorized staff to apply for a TDM grant through NCDOT that if 
approved would fund a full-time TDM Coordinator position.  The Agreement with NCDOT for the full-
time TDM Coordinator position was approved on November 4, 2015. The Wilmington MPO has hired a 
full-time TDM Coordinator. 
 
Next Steps:   

Continue regularly scheduled TDM Committee meetings 
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Review responses from the marketing plan RFP and make a recommendation to hire a 
marketing firm 
Develop program brand (name and logo) 
Partner with schools in WMPO jurisdiction to provide carpool opportunities to parents 
Coordinate with employers to implement 2 additional vanpool programs 
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 Cape Fear Public Transportation Authority 
Project Update 

August 2016 
 

1. Bus fleet replacement & conversion to CNG - identifying state and federal funding 
opportunities to replace 19 thirty-five foot buses.  Bid awarded to Gillig, LLC on June 26, 
2014.  The Authority continues to seek federal funding for replacement buses.        

2. Wilmington Multimodal Transportation Center - Interlocal Agreement between 
Authority, City of Wilmington, WMPO and NCDOT finalized.  Demolition of Haul building 
has been completed.  The Authority is working to complete NEPA Document, stabilize 
Neuwirth Brothers and Thomas Grocery buildings, and design and construct transit 
portion of WMMTC.  A contract with John Davenport Engineering for the NEPA 
document was approved on June 23, 2016. The environmental document is nearing 
completion.  Transfer of the property is currently underway.  Construction is expected 
to be complete in December 2017.      

3. Short Range Transportation Plan - (no significant change) following adoption of Cape 
Fear Transportation 2040 by the Wilmington Metropolitan Planning Organization 
(WMPO), Wave Transit is preparing to begin its latest short range plan.  The plan will set 
a course for public transportation initiatives, route structure and revenue programming 
for the next five years. The plan will also include a financial element to ensure that 
transit programs are compliant with FTA rules and regulations.     

 Under the direction of the Authority’s Operations and Planning Committee made up of 
Board members, staff, WMPO planners, passengers, interested citizens, and 
professional transit planning consultants, the 12-18 month plan is an important tool in 
meeting the public transportation needs of the community.  Marketing, public relations 
and community support for financing transit in Southeastern North Carolina will also be 
a focus of the plan.  A key component of the plan will be extensive surveying to assess 
the needs of current and prospective passengers.  

4. Long Term Funding - (no change) currently, the Authority does not have a dedicated 
source of local funding.  An initiative to analyze long term revenue stability of Wave 
Transit has also been proposed by the City of Wilmington.  This effort is critical to the 
long term financial health of the Authority.  No timetable for the analysis has been 
developed.   

5. Shelter Program - a program to replace and add up to 50 bus shelters and 25 benches at 
bus stops is nearing construction.  A contract to install five shelters was awarded to 
Paragon Building Corp. on May 26, 2016.  Construction of the first five shelters is 
underway and expected to be complete in August.   
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TIP Projects:

R-3601 (US 17/74/76):

Estimated Contract Completion Date November 2016 

R-2633 BA – (Wilmington Bypass)

Estimated Contract Completion Date April 30, 2018 
Open to traffic on November 2017 

R-2633 BB – (Wilmington Bypass:  Bridge over Cape Fear River)

Estimated Contract Completion Date April 30, 2018 
Open to traffic on November 2017 

R-3324 – Long Beach Road Extension

Estimated Contract Completion Date Summer 2016, small “punch list” of items to 
be completed

B-5103:

Estimated Contract Completion Date September 28, 2016, small “punch list” of 
items to be completed

U-3338 B:

Estimated Contract Completion Date September 2018
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Wrightsville Avenue (EB-4411C  WBS#36333.3.FS3  2016CPT.03.02.20651):

Estimated Contract Completion Date September 2016 

B-4929:  Bridge @ Surf City NC 50/210

Let Date August 2016 

B-5236:
Let Date September 20, 2017 

U-4751:  Military Cutoff Road Extension: 

Let Date October 2017

R-5021:

Let Date June 2018 

U-4902 C&D:  US 17 Business (Market Street)

Let Date October 2018

B-4590:
Let Date December 2018 

U-5729:  US 421 (Carolina Beach Road)

Let Date August 2021 

U-5790:  US 421 (Carolina Beach Road)

Design Build Selection Date January 2020 
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U-5732:  US 17 (Ocean Highway in Hampstead) 

Let Date August 2020 

U-5710:  US 74 (Eastwood Road)

Let Date January 2022 

Greenfield Lake Culvert

Let Date Winter 2016 

FS-1503A:  Feasibility Study US 17 Bus. (Market Street)

Resurfacing Contract:  WBS #52038  I-5760 
New Hanover County: 

I-140 (Wilmington Bypass) 

Letting Date August 2016 

Resurfacing Contract:  2017CPT.03.01.10651 (includes W-5203AA & W-5601BB) 
New Hanover County: 

US 117/NC 132 (College Road)

Letting Date August 2016 
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Resurfacing Contract:  C-203480 3CR.10101.150, 3CR.20101.150, 3CR.10651.150, 
3CR.20651.150 & 3CR.10711.150  Barnhill Contracting 
Brunswick County primary routes:

US 17 Business

US 17 Bypass (Southbound lanes)

Brunswick County secondary routes:
SR 1104 (Beach Drive)

SR 1828 (Kings Lynn Drive)

SR 1401 (Galloway Road)

SR 1435 (North Navassa Road)

SR 1430 (Cedar Hill Road)

SR 1430 (Cedar Hill Road)

Mill & resurface the following primary routes in New Hanover County:
US 421 (Carolina Beach Road) – 

US 117 Northbound Lanes (Shipyard Blvd)

US 117 Southbound Lanes (Shipyard Blvd)

US 421 Southbound Lanes (South 3rd Street)

US 421 Northbound Lanes (South 3rd Street)

US 17 Business (South 3rd Street)

Mill & resurface the following secondary routes in New Hanover County:
SR 1218 (16th Street)

SR 1371 (16th St.) - 

SR 2816 (16th St.) - 
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SR 1301 (17th Street) - 

SR 2817 (17th Street) - 

SR 1411 (Wrightsville Avenue) - 

Resurface the following secondary routes in New Hanover County: 
SR 2699 (Amsterdam Way) - 

SR 2701 (Antilles Ct.) - 
SR 2698 (Netherlands Dr.) - 

SR 2700 (Old Dairy Rd.) - 

SR 2220 (Windmill Way) - 

SR 2183 (Spring Rd) - 

SR 2184 (Fairfield Rd.) - 

Widen & resurface following routes in New Hanover County:
SR 1940 (Covil Farm Rd) - 

SR 2717 (Torchwood Blvd.) - 

Mill & resurface a section & just resurface another section of SR 1363 
(Bayshore Dr.) 

Pender County primary routes:
US 117

NC 11/53

NC 53
Estimated Contract Completion Date Spring/Summer 2016
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Resurfacing Contract:  C203630  WBS #46176.3.FS1 
New Hanover & Pender Counties:

I-40

I-40

Estimated Contract Completion Date December 2016 

Resurfacing Contract:  2016CPT.03.04.10711 & 2016CPT.03.04.20711 
Pender County:

US 117 Bypass

NC 53

SR 1104 (Canetuck Road)

SR 1301 (Bay Road)

SR 1411 (Old River Road)
Estimated Contract Completion Date Summer 2016 

Resurfacing Contract:  2016CPT.03.07.20651 
New Hanover County:

SR 1335 (Parmele Road)

SR 1276 (Cathay Road)

SR 1524 (Golden Road)

SR 1544 (Friendly Lane)

SR 1616 (Pelican Point)

SR 1386 (Hall Drive)

SR 1311 (Gardner Drive)

SR 1312 (Trask Drive)

State Port Roadway resurfacing 
Estimated Contract Completion Date Summer 2016 
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Resurfacing Contract:  2016CPT.03.08.10101 & 2016CPT.03.08.20101 
Brunswick County:

NC 87/NC 133 (River Road)

SR 1100 (Caswell Beach Road)

SR 1101 (Fish Factory Road)

SR 1194 (West Street)
SR 1209 (9th Street)
SR 1210 (Old Bridge Road)

SR 1526 (Jabbertown Road)

SR 1528 (Moore Street)
Estimated Contract Completion Date Summer 2016 

Resurfacing Contract:  2016 CPT.03.09.10101 & 2013CPT.03.09.20101 
Brunswick County:

US 17 NBL &

SR 1139 (Seashore Road)

SR 1184 (Ocean Isle Beach Road)
SR 1241 (Milliken Avenue
SR 1242 (Beach Drive
SR 1940 (Claremont Drive)

SR 1941 (Stratford Place)

SR 1942 (Bruce Lane)

SR 1944 (Deep Branch Road)

SR 1813 (Pinewood Drive)

SR 1943 (Country Club Drive)

SR 1949 (Brierwood Road)

SR 1950 (Camelia Drive)
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SR 1951 (Driftwood Acres Drive)

SR 1952 (Myrtlewood Drive)

Estimated Contract Completion Date November 2016 

Resurfacing Contract:  2017CPT.03.31.20711  DC00136 
Pender County:

SR 1113 (Montague Road)
SR 1412 (Newroad Ave., Front St. & Dickerson St

Estimated Contract Completion Date September 2016

Resurfacing Contract:  2017CPT.03.37.20651  DC00155 
New Hanover County: 

SR 1310 (Division Drive)

SR 2270 (Wood Sorrell Road) 

SR 2281 (Spicewood Street)
SR 2054 (Diamond Drive)

SR 2219 (N. Green Meadows Road)

SR 2266 (Twin Leaf Road)

SR 2267 (Bracken Fern Road)
SR 2268 (Butterfly Court)
SR 2271 (Rushwood Court)
SR 2272 (Sunwood Circle)
SR 2273 (Cainslash Court)
SR 2274 (Emberwood Road)
SR 2275 (Vinewood Court)
SR 2276 (Pearwood Court)
SR 2277 (Mintwood Court)
SR 2278 (Wood Sorrell Loop)
SR 2279 (Red Bay Court)
SR 2280 (Red Bay Loop Road)
SR 2282 (Low Bush Court)
SR 2283 (Spicewood Loop Road)
SR 2284 (Lupine Court)
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SR 2285 (Golden Astor Court)
SR 2286 (Strawfield Drive)

SR 2287 (Sweetbay Court)
SR 2294 (Silver Grass Court)
SR 2295 (Cherry Laurel Court)
SR 2297 (Nettle Circle)
SR 2298 (Fern Court)
SR 2299 (Batsonwood Court)
SR 2618 (High Bush Court)
SR 2687 (Legend Drive)
SR 2688 (Promenade Court)
SR 1327 (Farley Road)
SR 2686 (Justus Court)
SR 2685 (Drewman Court)

Estimated Contract Completion Date November 2016 

Resurfacing Contract:  2017CPT.03.01.10651  C203888 
New Hanover County: 

US 117/NC 132  (College Road)

Includes safety projects:
W-5203AA

W-5601BB

WBS #36249.3622

Letting Date August 16, 2016 
Availability Date September 26, 2016 
Estimated Contract Completion Date February 2018 
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