Create and execute continuing, cooperative and comprehensive regional long-range planning efforts that pro-
actively drive transportation decisions to improve safety, connectivity, economic development and quality of life in

TO:
FROM:
DATE:
SUBJECT:

the Wilmington region.

Technical Coordinating Committee
Meeting Agenda

Technical Coordinating Committee Members
Mike Kozlosky, Executive Director

October 8, 2019

October 16" meeting

A meeting of the Wilmington Urban Area MPQ’s Technical Coordinating Committee will be held on
Wednesday, October 16, 2019 at 10 am. The meeting will be held in the 1% Floor Annex Training Room at
305 Chestnut Street in downtown Wilmington.

The following is the agenda for the meeting:

1)
2)
3)

4)

5)

6)

7)

Call to Order
Approval of the Agenda
Presentation

a. Go Coast Website- Nick Cannon, WMPO

Consent Agenda

a. Approval of TCC Meeting Minutes- September 11, 2019

b. Resolution adopting the 2020-2029 State/Wilmington Urban Area MPO
Transportation Improvement Programs

C. Resolution approving 2018-2027 and 2020-2029 STIP/MPQO Transportation
Improvement Program Amendment #19-4

d. Resolution authorizing the Chairman to enter into an agreement with the Cape

Fear Public Transportation Authority and City of Wilmington for the Wilmington
Urban Area Metropolitan Planning Organization to provide FY 19-20 funding to
the Cape Fear Public Transportation Authority for Public Transportation Planning
Activities

e. Opening of the 30-day Public Comment Period for 2018-2027 and 2020-2029
STIP/MPO Transportation Improvement Program Amendment #19-5

Regular Agenda

a. Resolution approving the Go Coast Transportation Demand Management
Committee Bylaws

Discussion

a. Alternative Funding Criteria and Proposed Project Lists for inclusion in Cape Fear
Moving Forward 2045

Updates

a. Wilmington Urban Area MPO




b. Cape Fear Public Transportation Authority

C. NCDOT Division

d. NCDOT Transportation Planning Division
8) Announcements

a. Bike/Pedestrian Committee Meeting- November 12t
9) Next meeting- November 6, 2019
Attachments:

TCC Meeting Minutes- September 11, 2019

2020-2029 State/Wilmington Urban Area MPO Transportation Improvement Programs

Resolution adopting the 2020-2029 State/Wilmington Urban Area MPO Transportation Improvement
Programs

Proposed 2018-2027 and 2020-2029 STIP/ MPO Transportation Improvement Program Amendment #19-4
Resolution approving 2018-2027 and 2020-2029 STIP/MPO Transportation Improvement Program
Amendment #19-4

Draft Agreement between the Wilmington Urban Area MPO, Cape Fear Public Transportation Authority and
City of Wilmington

Resolution authorizing the Chairman to enter into an agreement with the Cape Fear Public Transportation
Authority and City of Wilmington for the Wilmington Urban Area Metropolitan Planning Organization to
provide FY 19-20 funding to the Cape Fear Public Transportation Authority for Public Transportation
Planning Activities

Proposed 2018-2027 and 2020-2029 STIP/MPO Transportation Improvement Program Amendment #19-5
Proposed Go Coast Transportation Demand Management Committee Bylaws

Resolution approving the Go Coast Transportation Demand Management Committee Bylaws

Wilmington Urban Area MPO Project Update (October)

Cape Fear Public Transportation Authority Update (October)

NCDOT Division Project Update (October)

NCDOT Transportation Planning Division Project Update (October)




Wilmington Urban Area
Technical Coordinating Committee
Wednesday, September 11, 2019
Meeting Minutes

Members Present

Mike Kozlosky, Wilmington MPO Cheryl Page, Town of Belville

Don Bennett, City of Wilmington Ashli Barefoot, Town of Leland

Nick Cannon, Wilmington MPO Barnes Sutton, Town of Navassa

Jerry Haire, Town of Carolina Beach Helen Bunch, Brunswick County

Nancy Avery, Town of Kure Beach Travis Henley, Pender County

Danielle Villegas, Town of Wrightsville Caitlin Marks, NCDOT Division of
Beach Highways

Rebekah Roth, New Hanover County Nazia Sarder, NCDOT Planning

Stephanie Ayers, North Carolina State Megan Matheny, Cape Fear Public
Ports Authority Transportation

1) Call to Order
Mr. Kozlosky called the meeting to order at 10:02 a.m.

2) Approval of the Agenda

Ms. Ayers made a motion to approve the agenda as presented, seconded by Ms. Bunch,
and the motion carried unanimously.

3) Presentation

a.

Prioritization 5.0 Update - Caitlin Marks, NCDOT

Caitlin Marks, NCDOT Division of Highways, gave an update on the State
Transportation Improvements Project (STIP) Prioritization 5.0 (P5.0) that the
Board of Transportation approved the week before. She gave an overview of
NCDOT’s cash flow balance with its statutory floor at 7.5% of total revenue or
$250 million. She added that starting in fiscal year 2019, NCDOT was billing
below what was targeted. She pointed out that the deviation approaching the red
line necessitated some changes.

Ms. Marks stated that severity of storms over the last three years contributed to
the downward trend in fund balance. She noted that between fiscal years 2017
and 2019, DOT spent an average $222 million a year, compared to an average
of $65 million a year between 2004 and 2016. Additionally, reimbursements from
the Federal Highway Administration (FHWA) are not immediate. To date, the
FHWA has reimbursed only 50% of the costs from Hurricane Matthew (2016) and
11% from Hurricane Florence (2018).

Ms. Marks stated that the impact of the Map Act is another factor. She noted that
settlements currently total $311 million and rising in addition to the right-of-way
costs.

In response to an inquiry by Ms. Ayers, Ms. Marks stated that she would need to
research the expected percent of reimbursement from FEMA.

In response to an inquiry by Mr. Bennett, Ms. Marks stated that storm expenses
do not include the rebuilding of NC 12 on Ocracoke Island.

Ms. Marks stated that the August revision to January’s draft 2020-2029 STIP
changed some of the dates. She noted that even though the schedule has been
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revised, P5.0 is still ahead of P3.0 projections due to accelerations in P4.0. She
displayed a list of projects that were unaffected by the revision. She pointed out
that the B Section of the Hampstead Bypass is still on schedule. And although
the let date of the A Section has been delayed, the project completion date has
remained the same.

Ms. Ayers requested the list [a copy of the presentation].

Ms. Marks stated that the temporary suspension of projects has been
implemented statewide. She explained that project designs will remain stalled
until the cash balance increases. She gave a brief overview of six projects that
will continue to move forward, such as Front Street and the Hampstead Bypass.
She noted that a request for U-5710A Eastwood Road/Military Cutoff Road to
move forward is awaiting a response. She reiterated that the suspension is only
temporary, and that she would continue to bring updates to the group.

Ms. Marks gave an overview of prioritization buckets or tiers. She stated that the
Cape Fear Crossing project did not score high enough in the Statewide Tier, and
could not be fully funded by either the Regional or Division Needs Tiers. She
noted that the STIP that was just released included $21 million for right-of-way,
only a portion of the total right-of-way costs estimated at $114 million, and
construction was unfunded. Although the project has been suspended for
economic reasons, it can continue to be included in prioritization in future years.
Meanwhile, NCDOT repurposed the $21 million to fund the Gordon Road right-of-
way, which advanced right-of-way from 2029 to 2025 and prevented
reprioritization.

Ms. Marks stated that on August 30" NCDOT launched a feasibility study for the
replacement of the Cape Fear Memorial Bridge, separate from the Cape Fear
Crossing. She noted that the fixed span has a life of 20 years and the moveable
span, a lifetime of 10 years. She commented that it's very expensive to maintain.
She noted that the bridge will not be closed during construction.

A lengthy question/answer and discussion period was held regarding the timeline
and prioritization for restoring projects to the list. Ms. Marks stated that she
would research the impact to rail projects and report back.

Mr. Kozlosky expressed concerns regarding the potential impact to NCDOT staff.
He noted that some money is going back into the fund balance, although it is
frozen for the time being. He expressed appreciation to Ms. Marks.

4) Consent Agenda

a.
b.

Approval of TCC Meeting Minutes — Auqust 14, 2019

Resolution adopting the Wilmington Urban Area Metropolitan Planning
Organization Rules of Procedure

Resolution approving 2018-2027 STIP/MPO Transportation Improvement
Program Administrative Modification #19-4

Opening 30-day public comment period for 2020-2029 State/MPO
Transportation Improvement Programs

Ms. Matheny pulled Item 4a (TCC Meeting Minutes of August 14, 2019) for further
consideration.
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Ms. Bunch made a motion to approve the Consent Agenda, Item 4b through Item 4d,
and to forward these items to the MPO Board for consideration. Ms. Roth seconded
the motion, and it carried unanimously.

In regard to the meeting minutes of August 14", Ms. Matheny pointed out a
typographical error in the third paragraph of the third page. She noted that
the sentence should read, “...percentage on an annual basis.” In addition,
she requested that the last sentence of that paragraph be clarified by adding,
“...as Wave does not have a dedicated source of funding.”

Mr. Bennett made a motion to approve the minutes as amended, seconded by
Ms. Roth, and the motion carried unanimously.

5) Reqular Agenda
a. Resolution Endorsing the Fiscally Constrained Project Lists for Inclusion in

the Cape Fear Moving Forward 2045
Ms. Lorenzo stated that amended fiscally constrained project lists have been
included in the agenda packet. She gave an overview of the process to date for
the 2045 Metropolitan Transportation Plan (MTP). She noted that the project
lists were presented in July to the MPO Board, who requested an additional
month for review. At their August meeting, the MPO Board members provided
feedback for revisions. She displayed a map illustrating the proposed changes
as follows:

o Remove RW-94, Castle Hayne Streetscape Improvements
o Replace with RW-181, Blue Clay Road Interchange
¢ Remove RW-215, Kerr Avenue Extension, 2
e Replace with:
o RW-16, Myrtle Grove Road Widening
o RW-25, Piner Road Improvements and Intersection Realignment
o RW-129, Navaho Trail and Masonboro Loop Road Roundabout,
Northern Intersection
o RW-191, Mohican Trail and Masonboro Loop Road Roundabout
o RW-192, Navaho Trail and Masonboro Loop Road Roundabout,
Southern Intersection
o RW-193, Myrtle Grove Road, Piner Road and Masonboro Loop
Road Roundabout
o RW-166, Sidbury Road and Hampstead Bypass Interchange

Ms. Lorenzo stated that the last six projects are located along an existing north-
south corridor. She noted that these projects will potentially achieve the same
north-south connection without major impacts to existing, established
neighborhoods. She added that the Kerr Avenue Extension would establish a
new route on new location.

Ms. Lorenzo stated that these changes would allow five additional projects to
move into the fiscally constrained portion of the roadway list, as follows:

¢ RW-10, New Centre Drive Extension to Clear Run Drive
e RW-137, US 17 and NC 210 Intersection Improvements
o RW-6, Hoover Road Widening
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e RW-99, Murrayville Road Widening
o RW-226, US 17/421 and US 17/76 Merge Lane Addition

Ms. Lorenzo stated that these additions were based on next ranking projects and
cost. She noted that the MPO Board will consider these lists at its next meeting.

Mr. Kozlosky stated that this list does not include any alternative funding.

Ms. Lorenzo stated that the MPO Board will consider politically viable alternative
funding sources at its September meeting. She noted that this committee will
consider alternative funding sources at its October meeting.

Mr. Cannon made a motion to approve the Resolution Endorsing the Fiscally
Constrained Project Lists for Inclusion in the Cape Fear Moving Forward 2045
Metropolitan Transportation Plan. Mr. Henley seconded the motion, and it
carried unanimously.

6) Discussion
a. River to Sea Cap
Mr. Cannon stated that this past May was the 30" Annual River to Sea Bike Ride.
He noted that due to the popularity of the event, staff is considering capping
participation. He added that registration was online this year. Over the past five
years, participation has fluctuated from 300 to 500 cyclists. This year the ride
had 600 registrants; although not all participated.

Mr. Cannon stated that it was the consensus of the Wilmington Police
Department, the Wrightsville Beach Police Department, and the New Hanover
County Sheriff's Office that the capacity should be 400 riders. He noted that
such a cap would necessitate a commitment from participants, such as a $5 fee
to encourage a good turnout.

Mr. Bennett proposed dividing the event into two rides, spring and fall, with 300
participants each. Mr. Cannon responded that much effort goes into the event,
and law enforcement supports it voluntarily. He noted that the Bicycle/Pedestrian
Advisory Committee has considered keeping the three-hour River to Sea Bike
Ride Event in the spring, and holding more educational, smaller, family-oriented
event in the fall.

In response to an inquiry by Ms. Matheny, Mr. Cannon reported that 400 cyclists
participated this year. He noted that the committee is also considering how best
to track participation. He added that Wrightsville Beach Parks and Recreation
rented porta-potties and that a registration fee could help offset the cost.

Ms. Avery inquired about holding the event off-season when traffic is less
congested. Mr. Cannon responded that the event is usually held the first
Saturday of May to kick off National Bike Month. He added that the event was
started one hour earlier this year, and finished by 10:00 a.m.

There was no opposition to implementing a cap on the number of participants.
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b. Cape Fear Public Transportation Authority’s request for FY 20 Surface
Transportation Block Grant- Direct Attributable Funding
Ms. Kimes gave an overview of the Cape Fear Public Transportation Authority’s
request for Fiscal Year 2020 Surface Transportation Block Grant-Direct
Attributable (STBG-DA) funding and distributed copies of the request. She
stated that last month for this fiscal year Wave Transit requested $100,000 in
addition to $500,000, the amount requested last year, with the similar purpose of
offsetting ADA and preventative maintenance costs. She noted that the intent of
today’s discussion is to consider the amount to be funded, how Wave expends
the funding, and how this year’s request will affect the MPQO’s ability to cover
anticipated cost overruns on projects already awarded.

Ms. Kimes stated that the City of Wilmington has four projects with plans that are
close to finalization and more accurate estimates, and expected to go to bid
within the next year. Of those, three projects from 2013 are anticipated to need
additional funding totaling roughly $1.7 million.

Ms. Kimes stated that one of the Town of Leland’s projects encountered utility
conflicts during the final plan review. She added that staff is awaiting a revised
estimate from the design engineer. She noted that two other projects for the
Town of Belville are further out, and one other project is on hold due to
Department of Transportation’s work in the area. At minimum, $1.6 million to
$1.7 million will be needed to cover overruns within the next 18 months.

Ms. Kimes stated that for ADA last year, Wave used $150,000 of the DA funds to
cover the maijority of 10,110 Dial A Ride Transportation (DART) rides between
July 1, 2018 and December 31, 2018 for people with a verified disability within a
certain distance of the bus. She noted that Wave charges DART passengers

$4 per ride, which costs Wave an average of $21.97 per passenger per ride.

Ms. Kimes stated that $350,000 of DA funds went towards preventative
maintenance last year, which is subject to audit by the federal government.
She noted that preventative maintenance items include salaries and benefits
for mechanics, services and facilities, fuels and lubricants, maintenance on
the buses such as parts, towing, small tools, shop supplies, cleaning supplies,
building repairs, equipment maintenance, cellular phones, tires, professional
services such as management, utilities for the building, other services such
as employment testing, security monitoring, software licensing, pest control,
employee training, landscape services, and other expenses such as office
supplies, janitorial and uniforms, etc.

Ms. Matheny stated that the Federal Transit Administration (FTA) allows ADA
and preventative maintenance to be capitalized, and sets the definitions. She
added that annual independent audit shows that Wave is using the funds as
allowed and defined by the FTA.

Ms. Kimes stated that although the MPO flexes the money over, STBG-DA funds
are designed more for construction projects rather than maintenance/operations.

Ms. Barefoot stated that an additional $163,000 is anticipated to be needed for
Town of Leland projects (I, J, and K).
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Ms. Kimes stated that after the last round was awarded, about $988,000
remained in Fiscal Year 2020 and $1.7 million in Fiscal Year 2021 — before the
Wave Transit request. She noted that about $1 million was initially put in reserve
to cover cost overruns. Given projected overruns during the next 18 months and
possible Transportation Alternative Set Aside (TASA) fund rescission, she
recommended that Wave'’s initial funding request of $500,000 be considered.

A question/answer and discussion period was held regarding the remaining
funds. Ms. Kimes commented that funding should be adequate for the next
18 months. However, the next call for projects might be delayed.

Mr. Kozlosky summarized that from a two-year perspective and a total of
$2.8 million will be available with $1.9 million in projected need and $500,000
requested by Wave, which leaves roughly $400,000 remaining.

In response to an inquiry by Ms. Matheny, Ms. Kimes stated that the buckets per
mode approach was abandoned since funding did not follow that framework.

Mr. Kozlosky stated that staff anticipates a request by Wave for Fiscal Year
2021.

Ms. Matheny explained that based on past awards, Wave would advocate for

a percentage, especially in the absence of a dedicated funding source and the
recent reduction of state funds due to population growth. She noted that New
Hanover County provides a local match of $350,000, and the City of Wilmington
provides $1.3 million.

In response to an inquiry by Ms. Barefoot, Ms. Kimes stated that the Town of
Leland provides the 20 percent match and would have to come up with additional
money to bid the project or pay back DOT and the federal government any
money that the town spent on a project that was not completed.

Mr. Kozlosky added that the project could wait until the next fiscal year.

In response to an inquiry by Ms. Matheny, Ms. Kimes stated that about $600,000
in TASA funds are at risk for rescission.

Mr. Bennett inquired about alternative funding sources for Wave. Ms. Matheny
responded that a vehicle registration fee was recommended but was not
supported by the New Hanover County Board of Commissioners.

Ms. Avery pointed out that the towns already charge a vehicle registration fee.

In response to an inquiry by Ms. Bunch, Ms. Matheny stated that the result would
be a reduction of service if a dedicated funding source could not be identified.
She noted that this consequence has been communicated to decision makers.

Following further consideration, Ms. Ayers made a motion to approve $500,000
in funding for the Cape Fear Public Transportation Authority in Fiscal Year 2020
STBG-DA funding, seconded by Mr. Haire.

Ms. Bunch expressed concerns regarding the importance of public transportation
and the need for support.
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Ms. Matheny commented that the funding structure in complex and the reduction
of dollars does not translate cleanly, complicated further by ADA requirements.

Mr. Kozlosky recommended that next year’s budget take into consideration the
current status of DA funds.

Following further discussion, Mr. Kozlosky called the question and the motion
carried 15-1. (Ms. Bunch voted “No.”)

7) Updates
Mr. Kozlosky stated that updates are included in the agenda packet. He noted that

copies of the latest MPO Annual Report are available.

8) Announcements
a. Bike/Pedestrian Committee Meeting: October 8"
b. Next TCC meeting: October 16"

9) Adjournment
With no further items, the meeting was adjourned at 11:33 p.m.

THE ABOVE MINUTES ARE NOT A VERBATIM RECORD OF THE PROCEEDINGS.
THE ENTIRE PROCEEDINGS ARE RECORDED ON A COMPACT DISC AS
PART OF THIS RECORD.
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WILMINGTON URBAN AREA METROPOLITAN PLANNING ORGANIZATION
BOARD

RESOLUTION ADOPTING THE STATE/WILMINGTON URBAN AREA
METROPOLITAN PLANNING ORGANIZATION TRANSPORTATION
IMPROVEMENT PROGRAMS FOR FY 2020-2029

WHEREAS, the Wilmington Urban Area Metropolitan Planning Organization provides
transportation planning services for the City of Wilmington, Town of Carolina Beach, Town of
Kure Beach, Town of Wrightsville Beach, Town of Belville, Town of Leland, Town of Navassa,
New Hanover County, Brunswick County, Pender County, Cape Fear Public Transportation
Authority and the North Carolina Board of Transportation; and

WHEREAS, the Board has found that the Wilmington Urban Area Metropolitan Planning
Organization is conducting transportation planning in a continuous, cooperative, and
comprehensive manner; and

WHEREAS, the Draft 2020-2029 State/Wilmington Urban Area Metropolitan Planning
Organization Transportation Improvement Programs were released in January 2019; and

WHEREAS, the Wilmington Urban Area Metropolitan Planning Organization conducted a 30-
day public comment period and public hearing on the Draft 2020-2029 State/Wilmington Urban
Area Metropolitan Planning Organization Transportation Improvement Programs; and

WHEREAS, the 2020-2029 State/Wilmington Urban Area Metropolitan Planning Organization
Transportation Improvement Programs, for years one through three, will serve as the project
selection document for transportation projects within the Wilmington Urban Area Metropolitan
Planning Organization’s boundary.

NOW THEREFORE, be it resolved that the Board of the Wilmington Urban Area Metropolitan
Planning Organization hereby adopts the FY 2020-2029 State/Wilmington Urban Area
Metropolitan Planning Organization Transportation Improvement Programs.

ADOPTED at a regular meeting of the Wilmington Urban Area Metropolitan Planning
Organization’s Board on October 30, 2019.

David Piepmeyer, Chair

Mike Kozlosky, Secretary
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WILMINGTON URBAN AREA METROPOLITAN PLANNING ORGANIZATION
BOARD

RESOLUTION APPROVING AMENDMENT #19-4 TO THE
2018-2027 AND 2020-2029 STATE /MPO TRANSPORTATION IMPROVEMENT
PROGRAMS

WHEREAS, the Wilmington Urban Area Metropolitan Planning Organization provides
transportation planning services for the City of Wilmington, Town of Carolina Beach, Town of
Kure Beach, Town of Wrightsville Beach, Town of Belville, Town of Leland, Town of Navassa,
New Hanover County, Brunswick County, Pender County, Cape Fear Public Transportation
Authority and the North Carolina Board of Transportation; and

WHEREAS, the Board has found that the Wilmington Urban Area Metropolitan Planning
Organization is conducting transportation planning in a continuous, cooperative, and
comprehensive manner; and

WHEREAS, the North Carolina Board of Transportation adopted the 2018-2027 State
Transportation Improvement Program on August 3, 2017 and the Wilmington Urban Area
Metropolitan Planning Organization Board adopted the Statewide/MPO Transportation
Improvement Programs on August 30, 2017; and

WHEREAS, the North Carolina Board of Transportation adopted the 2020-2029 State
Transportation Improvement Program on September 5, 2019 and the Wilmington Urban Area
Metropolitan Planning Organization Board adopted the Statewide/MPO Transportation
Improvement Programs on October 30, 2019; and

WHEREAS, the Wilmington Urban Area Metropolitan Planning Organization desires to amend
the adopted 2018-2027 and 2020-2029 State/MPO Transportation Improvement Programs for
Amendment #19-4; and

WHEREAS, the Wilmington Urban Area Metropolitan Planning Organization has conducted a
30-day public comment period to receive citizen input on this proposed amendment.

NOW THEREFORE, be it resolved that the Board of the Wilmington Urban Area Metropolitan
Planning Organization hereby approves amending the 2018-2027 and 2020-2029 State/MPO
Transportation Improvement Programs for Amendment #19-4.

ADOPTED at a regular meeting of the Wilmington Urban Area Metropolitan Planning
Organization’s Board on October 30, 2019.

David Piepmeyer, Chair

Mike Kozlosky, Secretary



STATE OF NORTH CAROLINA
COUNTY OF NEW HANOVER

FY 2019-2020 PUBLIC TRANSPORTATION PLANNING SECTION 5303 GRANT
AGREEMENT FOR THE WILMINGTON URBANIZED AREA

THIS AGREEMENT made and entered into this day of , 2019 by

and between the City of Wilmington, the Wilmington Urban Area Metropolitan Planning
Organization, a metropolitan planning organization and the Cape Fear Public Transportation

Authority d/b/a “Wave Transit”, a North Carolina public transportation authority.

WITNESSETH

WHEREAS, by joint resolution the City of Wilmington and New Hanover County
established the “Cape Fear Public Transportation Authority” (hereinafter referred to as “Wave”)
to provide public transportation services within the area designated as the Wilmington Urbanized
Area (hereinafter referred to as “UZA”), effective July 1, 2004, in recognition of the fact that
some traffic and transportation concerns of each entity are the same without regard for any
jurisdictional boundary; and

WHEREAS, pursuant to, and in compliance with, 23 C.F.R. § 450.306, the Wilmington
Urban Area Metropolitan Planning Organization (hereinafter referred to as “MPO”) was
designated as the policy body for cooperative transportation decision making in the UZA; and

WHEREAS, the City of Wilmington serves as the Lead Planning Agency for the MPO;
and

WHEREAS, on November 18, 2015, the MPO, which includes the City of Wilmington,
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New Hanover County, North Carolina Department of Transportation, and other urban area
jurisdictions adopted the “Cape Fear Transportation 2040 which affects the UZA; and

WHEREAS, Wave is the provider of public transportation services in the UZA,; and

WHEREAS, on June 22, 2005, the Secretary of Transportation for the State of North
Carolina, with authority vested by the Governor of the State of North Carolina, and in
accordance with Title 49 of the United States Code § 5307(a)(2) and the Transportation Equity
Act for the 21st Century, declared Wave to be a designated recipient of Federal Urbanized Area
Formula Program funds for the UZA; and

WHEREAS, the MPO is the recipient of Federal Transit Administration 49 U.S.C. §
5303 transit planning funds for the UZA; and

WHEREAS, the Federal Transit Administration, pursuant to 49 U.S.C. § 5303, provides
80% of transportation planning funds for the UZA, the North Carolina Department of
Transportation provides 10%, and the required 10% local match is shared by the members of the
MPO in accordance with the Memorandum of Understanding for Cooperative, Comprehensive,
and Continuing Transportation Planning, dated June 30, 2016; and

WHEREAS, 23 C.F.R. § 450.314 requires an agreement between Wave and the MPO

specifying cooperative procedures for carrying out transportation planning and programming.

NOW THEREFORE, in consideration of the mutually beneficial covenants of
agreement between the parties hereinafter expressed in enumerated terms, the adequacy
and sufficiency of which of hereby acknowledged by each as valuable consideration the
City of Wilmington on behalf of the Metropolitan Planning Organization and Wave agree

as follows:
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1.

Cooperation. The MPO and Wave shall cooperate in long range planning for the
provision of public transportation services in the UZA, including the Metropolitan
Planning Organization Transportation Improvement Program (hereinafter referred to
as “MPO TIP”). Such cooperation includes, but is not limited to, estimating funds
needed for the services recommended in the MPO TIP as adopted by the MPO. MPO
TIP is in accordance with the State Transportation Improvement Program, and is
periodically amended as the State Transportation Improvement Program is updated.
Planning. Wave shall be afforded the opportunity for meaningful participation in
the public transportation planning and decision making process. The parties shall
insure that projects in the public transportation service portion of the MPO TIP are
included in the planning process.

Tasks. Wave agrees and covenants to dutifully and properly perform the program
tasks assigned to them as evidenced by the line item allocation shown on the MPQO’s
budget which is known as the Unified Planning Work Program.

Funding. The MPO will pay to Wave seventy percent (70%) of its allocation of 49
U.S.C. 8 5303 planning funds for the term of this agreement. No funds paid under this
Agreement shall be paid from the City of Wilmington’s funds, except those held for
the MPO. No funds paid under this agreement shall exceed $56,000.

Duration. This Agreement shall commence on the date of its full execution by all
parties and continue for one year or as long as Federal and State funding for public
transportation planning are provided for the UZA if such funding is for less than one
year.

Termination. This Agreement shall terminate as a result of the loss of Federal
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and/or State funding for public transportation services for the UZA. Additionally, any
party may terminate this Agreement upon written notice to the other party which
specifies an effective date of termination. The effective date of said “Notice of
Termination” shall be no earlier than thirty (30) days prior to the date the notice is
sent.

7. Governing Law. All of the terms and conditions contained herein shall be

interpreted in accordance with the laws of the State of North Carolina without regard
to any conflicts of law principles and subject to the exclusive jurisdiction of federal or
state courts within the State of North Carolina. In the event of a conflict between the
various terms and conditions contained herein or between these terms and other
applicable provisions, then the more particular shall prevail over the general and the
more stringent or higher standard shall prevail over the less stringent or lower
standard.

8. Entire Agreement, Amendments. This Agreement constitutes the entire contract

between the parties, and no warranties, inducements, considerations, promises or
other inferences shall be implied or impressed upon this agreement that are not set
forth herein. This Agreement shall not be altered or amended except in writing signed

by all Parties.

IN WITNESS WHEREOF, the due execution in agreement by parties hereto as evidenced by

the hereafter affixed signatures.

(This space is left intentionally blank)

Page 4 of 7



CITY OF WILMINGTON

Bill Saffo, Mayor
ATTEST:

Penelope Spicer-Sidbury, City Clerk [SEAL]

Approved as to form:

John Joye, City Attorney

STATE OF NORTH CAROLINA
COUNTY OF NEW HANOVER

I, , @ Notary Public of County,
North Carolina, certify that Penelope Spicer-Sidbury personally came before me this day and
acknowledged that she is City Clerk of the City of Wilmington, and that by authority duly given
and as the act of the Council, the foregoing instrument was signed in its name by its Mayor,
sealed with its corporate seal and attested by herself as its City Clerk.

WITNESS my hand and official seal, this day of , 2019.

Notary Public
My commission expires:

CERTIFICATION

This instrument has been preaudited in the manner required by The Local Government
Budget and Fiscal Control Act.

This __ day of , 20

Jennifer Maready, City Finance Officer

Project Number: MP1920 (if applicable)
Account Number: 021-2753-442.31-60

Amount of Contract: $__Not to Exceed56,000

Federal ID Number: 56 6000239
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WILMINGTON URBAN AREA METRO
PLANNING ORGANIZATION,
by and through its Board

By:

Honorable David Piepmeyer, Chair

Attest:

Secretary Mike Kozlosky

STATE OF NORTH CAROLINA
COUNTY OF NEW HANOVER

I, , @ Notary Public in and for the State and County aforesaid,
certify that Mike Kozlosky came before me this day and acknowledged that he is the Secretary of
the Board of the Wilmington Urban Area Metropolitan Planning Organization, and that by
authority duly given and as the act of the Organization, the foregoing instrument was signed in
its name by its Chairman and attested by himself as its Secretary.

WITNESS my hand and official seal, this ___ day of , 2019.

(Seal)

Notary Public
My commission expires:
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CAPE FEAR PUBLIC TRANSPORTATION
AUTHORITY d/b/a/ Wave Transit

By:

Chairman

Attest:
Secretary

STATE OF NORTH CAROLINA
COUNTY OF NEW HANOVER

I, , & Notary Public in and for the State and County aforesaid,
certify that personally came before me this day and acknowledged
that s/he is the Secretary of the Cape Fear Public Transportation Authority d/b/a Wave
Transit, and that by authority duly given and as the act of the Authority, the foregoing
instrument was signed in its name by its Chairman, sealed with its seal and attested by herself as
its Secretary.

Witness my hand and official seal, this the day of , 2019.

(Seal)

Notary Public
My Commission Expires:
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WILMINGTON URBAN AREA METROPOLITAN PLANNING ORGANIZATION
BOARD

RESOLUTION AUTHORIZING THE CHAIRMAN TO ENTER INTO AN AGREEMENT WITH
THE CAPE FEAR PUBLIC TRANSPORTATION AUTHORITY AND CITY OF WILMINGTON
FOR THE WILMINGTON URBAN AREA METROPOLITAN PLANNING ORGANIZATION TO
PROVIDE FY 19-20 SECTION 5303 FUNDING TO THE CAPE FEAR PUBLIC TRANSPORTATION
AUTHORITY FOR PUBLIC TRANSPORTATION PLANNING ACTIVITES

WHEREAS, the Wilmington Urban Area Metropolitan Planning Organization provides transportation planning
services for the City of Wilmington, Town of Carolina Beach, Town of Kure Beach, Town of Wrightsville Beach,
Town of Belville, Town of Leland, Town of Navassa, New Hanover County, Brunswick County, Pender County,
Cape Fear Public Transportation Authority and the North Carolina Board of Transportation; and

WHEREAS, in accordance with 23 CFR § 450.306, the Wilmington Urban Area Metropolitan Planning
Organization was designated as the policy body for cooperative transportation decision making in the
Wilmington Urbanized Area (UZA); and

WHEREAS, the City of Wilmington and New Hanover County effective July 1, 2004 established the Cape
Fear Public Transportation Authority to provide public transportation services within the UZA; and

WHEREAS, the Cape Fear Public Transportation Authority is the provider of public transportation services
within the UZA; and

WHEREAS, the Wilmington Urban Area Metropolitan Planning Organization is the recipient of Federal
Transit Authority 49 CFR § 5303 transit planning funds for the UZA; and

WHEREAS, the City of Wilmington serves as the Lead Planning Agency for the Wilmington Urban Area
Metropolitan Planning Organization; and

WHEREAS, 23 CFR § 4510.314 requires an agreement between the Cape Fear Public Transportation
Authority and the Wilmington Urban Area Metropolitan Planning Organization specifying cooperative
procedures for carrying out transportation planning and programming.

NOW THEREFORE, be it resolved that the Board of the Wilmington Urban Area Metropolitan Planning
Organization hereby authorizes the Chairman to enter into an agreement for FY 19-20 with the Cape Fear
Public Transportation Authority and City of Wilmington for the Wilmington Urban Area Metropolitan Planning
Organization to provide Section 5303 funding in an amount not to exceed $56,000 to the Authority to complete
public transportation planning activities within the MPO’s Urbanized Area boundary.

ADOPTED at a regular meeting of the Wilmington Urban Area Metropolitan Planning Organization’s Board
on October 30, 2019.

David Piepmeyer, Chair

Mike Kozlosky, Secretary
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WILMINGTON UBRAN AREA METROPOLITAN PLANNING ORGANIZATION

TRANSPORTATION DEMAND MANAGEMENT ADVISORY COMMITTEE BYLAWS

ARTICLE | - NAME

The name of this organization shall be the Wilmington Urban Area Metropolitan Planning Organization
(WMPO) Transportation Demand Management (TDM) Advisory Committee, hereinafter referred to as
the "Go Coast Committee."

ARTICLE Il - PURPOSE AND DEFINITIONS

The purposes of the Go Coast Committee are as follows:

To provide advice and direction to the Transportation Demand Management (TDM) Coordinator
on Go Coast Program initiatives.

To share Go Coast Program initiatives with affiliates of the organizations and member
jurisdictions represented on the Go Coast Committee.

To help determine transportation demand needs for the Wilmington Urban Area MPQ’s
planning boundary.

The definitions of pertinent terms are as follows:

Representative: the primary voting member that is representing an organization on the Go
Coast Committee.

Alternate: the secondary voting member that is representation an organization on the Go Coast
Committee. Alternate’s may only vote in the absence of the Representative of the same
organization.

ARTICLE Il - MEMBERS

Section I- Qualifications:

The Go Coast Committee shall consist of Representatives from the WMPO region’s major employers,
member jurisdictions, and other community stakeholders. Representatives should submit a letter of
acceptance to the Go Coast Committee presented on the organization’s letterhead with the name and
signature of the Representative. The Go Coast Committee shall strive to have representation from a
variety of interests and perspectives in the WMPO planning region. The Go Coast Committee will select
members to have representation from, including but not limited, to the following:

A minimum of one employer with more than 1,000 employees

A minimum of one employer with between 500 and 1,000 employees
A minimum of one employer with between 100 and 500 employees
The Cape Fear Public Transportation Authority

A minimum of one institution of higher learning

The WMPO member jurisdictions



Section II- Terms of Committee Membership:

All Representatives serving on the Go Coast Committee are obligated to remain on the Committee for
the entire fiscal year (June to July) and attend one meeting each quarter of the fiscal year. If a
Representative is no longer able to serve on the Go Coast Committee for any reason including leaving
the organization, it is the responsibility of the Representative to find a replacement to represent the
organization. If the Representative of the organization changes at any time, the new Representative
should submit a letter of acceptance to the Go Coast Committee presented on the organization’s
letterhead with the new name and signature of the Representative. If an organization or member
jurisdiction represented on the Go Coat Committee wishes to no longer be on the Committee, the
Representative should provide a letter of resignation presented on the organization’s letterhead.

Section Il -Alternates:

Each Representative on the Go Coast Committee may appoint one (1) Alternate. The Alternate member
may attend quarterly Go Coast Committee meetings and receive Committee communications via email.
In the event of a vote, each organization will receive one (1) vote even if both the Alternate and
Representative are present. The Alternate may vote in place of the Representative if the Representative
is absent from a meeting. If the Representative has not selected an Alternate but cannot attend a
meeting, they should not send a Proxy to attend. In the event that the Representative of an organization
changes, it is not mandatory that the selected Alternate become the new Representative. Absentee
voting is not permitted.

ARTICLE IV - OFFICERS

Section 1- Officers Defined:

The Committee, upon majority vote of its membership, shall appoint one Representative of the
Committee to act as Chairman and one Representative to act as Vice-Chairman. The Chairman shall call
to order and preside over meetings and appoint Committee members. In absence of the Chairman, the
Vice-Chairman shall preside and complete all duties of the Chairman. Alternates are not permitted to be
elected as Chairman and Vice-Charmin. If any officer resigns from the committee, an election will be
held at the following scheduled meeting.

Section llI- Elections

Officers shall be elected annually at the last quarterly meeting of the fiscal year by the voting members
of the Go Coast Committee, with their terms to begin at that first meeting of the following fiscal year.
Officers shall serve for a period of one (1) year from their election and may be re-elected. In the event
that the position of Transportation Demand Management Coordinator is vacant, the interim Chairman
shall be a staff member of the WMPO appointed by the WMPO Executive Director.



ARTICLE V - MEETINGS

Section | -Meetings:

Regular schedules will be adopted by the Committee at the last meeting of the fiscal year except upon
adoption of these bylaws in which the schedule will be adopted in the first meeting of the fiscal year.
Meetings shall be scheduled one per quarter. If there is insufficient reason for a regularly scheduled
meeting, as determined by the Chairman, the Chairman will notify members of the meeting's
cancellation. Meetings shall be conducted under parliamentary procedures consistent with Robert's
Rules of Order. A Special or Emergency meeting is a separate session held at a time different from that
of a regular meeting, and convened only to consider one or more items of business specified in the call
of the meeting. Notice of the time, place and exact purpose of the meeting must be emailed to all
members ten (10) days in advance. The reason for the special or emergency meeting is to deal with
important matters that may arise between regular meetings and that urgently require action by the
Committee before the next regular meeting.

Section IlI- Quorums and Majority Vote:

A quorum is required for the transaction of all business, including conducting meetings or hearings,
participating in deliberations, or voting upon business. A quorum consists of 51% of the members of the
Go Coast Committee, plus as many additional members as may be required to ensure that 51% of the
possible votes are present.

Section Ill- Attendance:

Each Representative shall be expected to attend each scheduled meeting. Any Go Coast Committee
member asking to be excused shall require a call or email to the WMPQ’s Transportation Demand
Management Coordinator, or the acting Chairman at least 24 hours in advance of the meeting unless in
the case of an emergency or sickness. If an Alternate attends a meeting in place of the member, this will
not count as an absence for the Representative. Representatives may only acquire one (1) unexcused
absence each year. Upon the second unexcused absence, the chair will ask the Representative to resign
from the Committee and find a new Representative to represent their organization.

ARTICLE VI -VOTING PROCEDURES

Section | - Majority Votes:

Any Representative may call for a vote on any issue provided that it is seconded by another
Representative. Each voting member of the Committee shall have one vote, and a majority vote of those
present and voting shall constitute approval of any motion, provided a quorum exists. Absentee voting is
not permitted.

Section II- Agenda:

The agenda is the list of items suggested for discussion at a Committee meeting. Agenda items originate
from the Transportation Demand Management Coordinator or as a carry-over from previous meetings,
are placed on the agenda prior to its distribution. In order for a Committee member to submit an item(s)
to the Go Coast Committee, the item(s) must be submitted no later than 5:00 p.m. seven (7) business
days before the following meeting.



ARTICLE Il - AMENDMENTS TO BYLAWS

The bylaws may be amended or repealed and new bylaws adopted by the affirmative vote of at least
two-thirds (2/3) of the eligible voting members. Amendments can take place during any regular or
special meeting.



WILMINGTON URBAN AREA METROPOLITAN PLANNING ORGANIZATION
BOARD

RESOLUTION APPROVING THE BYLAWS FOR THE GO COAST
TRANSPORTATION DEMAND MANAGEMENT COMMITTEE

WHEREAS, the Wilmington Urban Area Metropolitan Planning Organization provides
transportation planning services for the City of Wilmington, Town of Carolina Beach, Town of
Kure Beach, Town of Wrightsville Beach, Town of Belville, Town of Leland, Town of Navassa,
New Hanover County, Brunswick County, Pender County, Cape Fear Public Transportation
Authority and the North Carolina Board of Transportation; and

WHEREAS, the Wilmington Metropolitan Planning Organization’s Transportation Demand
Management Advisory Committee, also known as the Go Coast Committee, was created in 2013;
and

WHEREAS, the committee is comprised of community stakeholders including major
employers, member jurisdictions, and educational institutions; and

WHEREAS, the Go Coast Committee provides advice and direction to the Transportation
Demand Management Coordinator on Go Coast Program initiatives and shares those initiatives
with affiliates of the organizations represented on the committee; and

WHEREAS, the committee also helps determine transportation demand needs within the
Wilmington Urban Area Metropolitan Planning Organization’s planning area boundary; and

WHEREAS, the Go Coast Committee bylaws were unanimously approved at the September 19,
2019 Transportation Demand Management Go Coast Committee meeting; and

WHEREAS, these bylaws outline the purpose of the committee and the expectations of its
members.

NOW THEREFORE, be it resolved that the Board of the Wilmington Urban Area Metropolitan
Planning Organization hereby approves the bylaws for the Go Coast Transportation Demand
Management Committee.

ADOPTED at a regular meeting of the Wilmington Urban Area Metropolitan Planning
Organization’s Board on October 30, 2019.

David Piepmeyer, Chair

Mike Kozlosky, Secretary



WILMINGTON URBAN AREA MPO
OCTOBER 2019

2045 METROPOLITAN TRANSPORTATION PLAN

Project Description/Scope: The Wilmington Urban Area Metropolitan Planning Organization is required
by federal law to update the Metropolitan Transportation Plan every 5 years. The last plan was adopted
by the MPO Board on November 18, 2015. The next update is required to be adopted by November
2020. This plan will guide the regional transportation priorities and actions, and be used for project
selection in the State/Metropolitan Transportation Improvement Programs. The MPO Board appointed a
Citizen Advisory Committee (CAC) to help guide the development of this plan. A four month public
outreach period was held between April 3, 2018 and July 31, 2018. During this period, there were 2,287
transportation survey responses, 563 comments on the public input map tool, and 4,554 votes on map
comments, totaling 7,404 responses collected. In July 2018, the six modal subcommittees began
meeting with the initial task of developing modal goals and objectives, which were completed in
October 2018 and officially adopted by the Board in November 2018. The Modal Subcommittees have
completed scoring criteria, evaluation of projects and development of the draft policies. The CAC, TCC
and Board received the financial forecasts and potential alternative funding sources in March 2019. The
consultant completed the project cost estimates and alternative funding forecasts in June 2019. A red
line, fiscal constraint analysis of ranked modal projects were prepared and presented by staff to the
CAC, TCC, and Board in July. The WMPO Board proposed changes at its August meeting and adopted a
resolution endorsing the amended draft project lists in September 2019.

Next Steps:

o At the request of the WMPO Board, staff will be making presentations on potential alternative
funding sources to the governing boards of its member jurisdictions in October in order to gain
guidance and support on which sources should be supported and considered within the plan.

« e Projects considered for potential funding by identified and Board supported alternative
funding forecasts will be identified by staff and reviewed and approved by the CAC, TCC, and
Board in November 2019.

o ¢ Release of Draft Plan to public anticipated for end of January 2020

o Adoption of final plan by November 2020

SITE DEVELOPMENT REVIEW

Project Descriptions/Scope: The Wilmington Urban Area MPO assists with site development and
Transportation Impact Analysis review for the MPQO’s member jurisdictions. During the last month, staff
has reviewed the following development proposals:

* New Hanover County Development Plan Reviews: 3 reviews
¢ New Hanover County Informal Plan Reviews: 1 reviews
* New Hanover Concept Reviews: O review

¢ Town of Leland Formal Reviews: 1 reviews

e Town of Leland Informal Reviews: O reviews

¢ Town of Navassa Formal Reviews: 0 reviews

¢ Town of Navassa Informal Reviews: 0 reviews

¢ Town of Navassa Concept Reviews: 0 reviews

¢ Town of Carolina Beach Formal Reviews: 0 reviews

¢ Town of Carolina Beach Informal Reviews: O reviews

e Brunswick County Formal Plan Reviews: O reviews



e Brunswick County Informal Plan Reviews: 0 reviews

e TIA Reviews: 17 total (New Hanover County 4, City of Wilmington 7, Carolina Beach 0, Leland 2,
Navassa 1, and Pender County 2, Brunswick County 1) ; new 1 and ongoing 16

e Pender County Development Plan Reviews: 2 reviews

e Pender County Informal Plan Reviews: 0 reviews

e Pender County Concept Reviews: O reviews

e City of Wilmington Formal Reviews: 42 (8 new, 36 on-going)

e City of Wilmington Informal Reviews: 23 (4 new, 19 on-going)

e City of Wilmington Concept Reviews: 5 ( 4 new concept reviews- 1 on-going concept)

e COW Project Releases: 10 Full releases

STBGP-DA/TASA-DA FY 2013 to Present
STBGP-DA

U-5534C - WRIGHTSVILLE AVENUE/GREENVILLE AVENUE TO HINTON AVENUE

Project Descriptions/Scope: The project is for construction of intersection re-alignment improvements
at the intersection of Wrightsville Avenue/Greenville Avenue and bike lanes and sidewalks along
Greenville Avenue from Wrightsville Avenue to Hinton Avenue.

Project Status and Next Steps:
e Complete review of final design package and submit to NCDOT for review— Fall 2019
e NCDOT final design approval and City to request Construction Funds Authorization — Winter
2019
e Begin Construction — Summer 2020
e Complete Construction — Summer 2021

U-5534D - TOWN OF LELAND - OLD FAYETTEVILLE ROAD MUP

Project Descriptions/Scope: This project is for design and construction of a ten foot (10') wide multi use
path, separate but adjacent to Old Fayetteville Road, beginning at or around the corner of the Leland
Town Hall Campus and ending at the driveway of the North Brunswick High School.

Project Status and Next Steps:

e  ROW certification has been issued

e Construction funds have been requested for release

e Updated PCE approved on December 4, 2018

e Davenport identified potential utility conflicts; The Town has authorized Level A —S.U.E. services
to be performed to verify where conflicts exist; AECOM will revise plans to reflect any utility
relocations that must be done; revised plans must then be approved by NCDOT.

* S.U.E. information has been sent to AECOM for revisions.

* Supplemental Agreement #3 dated March 28, 2019 extends project completion deadline to July
1, 2020.

e Bid and award timeline will depend upon Davenport’s findings from SUE; prefer to bid this and
projects U-55341, J and K at the same time.

* Engineer is revising the plans to reflect utility relocations and will resubmit for NCDOT approval



U-5534F — CITY OF WILMINGTON - PARK AVENUE MUP - PHASE II

Project Descriptions/Scope: This project is for the design and construction of an off-road multi-use path
between Audubon Boulevard and Kerr Avenue. The right of way certification was received November 2,
2016.

Project Status and Next Steps:
e Plans approved 8/20/19
e Specification comments received 9/24/19; still need Utility/RR cert, CE Consult and construction
estimate approval
e Begin Construction — Spring 2020
e Complete Construction — Fall 2020

U-5534G —CITY OF WILMINGTON- HOOKER ROAD MULTI-USE PATH
Project Descriptions/Scope: The project consist of the construction of a 10' wide multi-use path along
Hooker Road from Wrightsville Avenue to Mallard Drive/Rose Ave intersection

Project Status and Next Steps:
e Complete final design package and submit to NCDOT for review—Fall 2019
e Update/renew permits — Winter 2019

NCDOT final design approval — Winter 2019

Right of way acquisition complete —Summer 2020

e Begin Construction — Spring 2021

e Complete Construction — Spring 2022

U-5534H —CITY OF WILMINGTON- HINTON AVE MULTI-USE PATH
Project Descriptions/Scope: This project consists of the construction of a 10' wide multi-use path along
Hinton Avenue from Park Avenue to Greenville Avenue.

Project Status and Next Steps:
e Complete final design package and submit to NCDOT for review— Fall 2019
e Update/renew permits — Winter 2019
e NCDOT final design approval — Winter 2019

Right of way acquisition complete —Summer 2020

Begin Construction — Spring2021

e Complete Construction — Spring 2022

U-55341 -TOWN OF LELAND- VILLAGE ROAD MULTI-USE PATH EXTENSION

Project Descriptions/Scope: The construction of a 8 foot wide concrete path from the connection at the
Brunswick Center in Leland across the front of the library property, down Village Road, ending on the
western edge of the First Baptist Church property before the Sturgeon Creek Bridge.

Project Status and Next Steps:
¢ Right of way acquisition underway
* Right of way Certification- TBD
e Encroachment agreement needed once right-of-way finalized
e Let date will be delayed to match up with “J” project
e Revised 100% plans and specs sent to DOT for final review



e Town to request additional funding from MPO in November

U-5534) — TOWN OF LELAND- OLD FAYETTEVILLE LOOP ROAD PEDESTRIAN LOOP

Project Descriptions/Scope: The construction of sidewalks in three locations: 1) The construction of an 8
foot concrete sidewalk along Village Road from Town Hall Drive to the apartment complex and widening
the existing 5 foot sidewalk in front of the apartment complex to 8 feet. 2) The construction of a 6 foot
sidewalk along Town Hall Drive from Village Road NE to the sidewalk that exists by the new Town Hall. 3)
The construction of a 5 foot sidewalk along Old Fayetteville Road from the existing sidewalk in front of
the apartment complex to Village Road NE.

Project Status and Next Steps:
e Right of way acquisition underway
¢ Right of way Certification- TBD
¢ Encroachment agreement needed once right-of-way finalized
¢ Let date will be delayed to match up with “J” project
¢ Revised 100% plans and specs sent to DOT for final review
¢ Town to request additional funding from MPO in November

U-5534K — TOWN OF LELAND- LELAND MIDDLE SCHOOL SIDEWALK

Project Descriptions/Scope: The construction of 5 foot wide concrete sidewalk adjacent to Old
Fayetteville Road from Ricefield Branch Road to the US Hwy 74/76 overpass after Glendale Drive with
connections to Leland Middle School and the surrounding neighborhoods.

Project Status and Next Steps:
¢ Right of way acquisition underway
¢ Right of way Certification- TBD
e Encroachment agreement needed once right-of-way finalized
e Let date will be delayed to match up with “J” project
¢ Revised 100% plans and specs sent to DOT for final review
e Town to request additional funding from MPO in November

U-5534N —CITY OF WILMINGTON- SHIPYARD BOULEVARD SIDEWALK

Project Description/Scope: The construction of a sidewalk and bus pull-out along Shipyard Boulevard
between Vance Street and Rutledge Drive. This will be a partnership between the City of Wilmington,
Cape Fear Public Transportation Authority and Wilmington MPO.

Project Status and Next Steps:
e Construction to begin October 14, 2019

U-5534Q —CITY OF WILMINGTON- S. COLLEGE/HOLLY TREE CROSSWALKS

Project Description/Scope: The project will install sidewalk, ADA ramps, curb and gutter, markings and
traffic signal revisions required to install actuated pedestrian crossings of S. College Road and crossings
on Holly Tree Road.

Project Status and Next Steps:
* The project has been put on hold until NCDOT’s College Road resurfacing project occurs
e An agreement was sent to NCDOT in early August for execution.



U-5534S (FORMERLY U-5534M)- TOWN OF WRIGHTSVILLE BEACH- CORAL DRIVE SIDEWALKS
Project Descriptions/Scope: The construction of sidewalks along Coral Drive will install approximately
954 linear feet of 5 foot wide sidewalk on Coral Drive adjacent to Wrightsville Beach Elementary. The
Town hired SEPI to complete the design.

Project Status and Next Steps:
e The Town is working on acquiring the easements
¢ Plans and PCE have been approved. The Specs have been sent back to the engineer for
corrections.
e Anticipated Let Date: Fall 2019

U-5534T —CITY OF WILMINGTON- TRAFFIC SIGNAL PREEMPTION
Project Description/Scope: This project will install traffic pre-emption equipment at 27 locations
throughout the City of Wilmington and GPS devices on fire apparatus.

Project Status and Next Steps:
* Bid opening was held on August 15, 2019.
» Concurrence of Award has been received
* City staff working to execute contracts and set up preconstruction meeting

U-5534U - TOWN OF NAVASSA- NAVASSA PARK MULTI-USE PATH

Project Description/Scope: This project will construct bike lanes on both sides of Brooklyn Street, a
multi-use path connecting Brooklyn Street to the Navassa Park, and a multi-use path through the
Navassa Park forming a loop within the park.

Project Status and Next Steps:
e Adesign kickoff meeting was held on August 27, 2019
¢ Right-of-Way funding request is anticipated in May 2020
e Construction Funding is anticipated in FY2021

EB-6025- TOWN OF BELVILLE- RICE HOPE MULTI-USE PATH
Project Description: The project consists of the construction of a multi-use path of eight feet (8’) wide
located at the western side of NC 133 between Morecamble Blvd and Rice Hope Run.

Project Status and Next Steps:
e The agreements have been executed
e The Town is working on request for PE funds and Letter of Interest

TASA-DA

U-5527B CITY OF WILMINGTON - 5th AVE INTERSECTION UPGRADES
Project Descriptions/Scope: This project is for the construction of high visibility crosswalks, curb ramps,
and pedestrian activated signals on 5th Ave at the Dawson Street and Wooster Street intersections.

Project Status and Next Steps:
e  City Council awarded the contract on February 4, 2019. The City is currently working on
executing the contract.
e Contractor has been notified that additional funds have been received for overall contract.



e  City staff working to set up preconstruction meeting

U-5527C NEW HANOVER COUNTY — MIDDLE SOUND GREENWAY — EXTENSION TO MIDDLE SOUND
VILLAGE

Project Descriptions/Scope: This project is for the construction of a multi-use path along Middle Sound
Loop Road from Oyster Lane to the Middle Sound Village property line.

Project Status and Next Steps:
*R/W Certification received July 1, 2019
e Utility/RR Cert & Engineers estimate submitted September17, 2019
e Specification comments received September 18, 2019
e Anticipated construction bid Fall 2019

EB- 6026- TOWN OF BELVILLE- BELVILLE ELEMENTARY- MULTI-USE PATH

Project Description: The project consists of the construction of a multi-use path of twelve feet (12’)
wide located along NC 133 connecting north and south entrances of Hawks Water Development to
Belville Elementary School.

Project Status and Next Steps:
e The agreements have been executed
e The Town is working on request for PE funds and Letter of Interest

EB-6027 — NEW HANOVER COUNTY -MIDDLE SOUND GREENWAY
Project Description: Design only of the Middle Sound Greenway connection to Ogden Park

Project Status and Next Steps:
¢ The agreements have been signed
e PE funds have been authorized
e Letter of Interest posted on August 26, 2019

EB-6028 —CITY OF WILMINGTON- 21 Street/Market HAWK SIGNAL
Project Description: Design and construction of a HAWK signal at the pedestrian crossing at Market
Street and 21st Street

Project Status and Next Steps:
e NCDOT agreements were approved on at the July 16" City Council meeting
e Staff is working to provide the necessary information to utilize the on-call CEl

EB-6029 — TOWN OF CAROLINA BEACH — CLARENDON AVENUE MULTI-USE PATH
Project Description: Construction of the Clarendon Avenue multi-use path from 4th Street to Dow Road

Project Status and Next Steps:
¢ The agreement has been executed
¢ Plans have been approved by NCDOT.
e The Town is working on construction documents, permits, PCE and right of way certification



TRANSPORTATION DEMAND MANAGEMENT PROGRAM

Project Description/Scope: UNCW is taking the role as lead employer for the Cape Fear region. The
WMPO will coordinate with UNCW to work with other major employers in the region to identify
opportunities for public outreach, marketing, carpooling, vanpooling, alternative/compressed work
schedules, Emergency Guaranteed Ride Home, park and ride lots, etc. The MPO adopted “Work Cape
Fear: Expanding Commuter Options in the Cape Fear Region” TDM Short Range Plan on January 28, 2015
and also authorized staff to apply for a TDM grant through NCDOT that funded a full-time TDM
Coordinator position. The Agreement with NCDOT for the full-time TDM Coordinator position was
approved on November 4, 2015. The TDM program works to increase active transportation initiatives
and increase community knowledge of commuter options. The MPO finalized the Strategic Marketing
Plan for the “Go Coast” program. In addition, the WMPO has been working with the City of Wilmington
to implement a bike share program. The TDM program has continued to grow and progress and below
are project status and next steps.

Project Status and Next Steps:

Initiatives
1. Be A Looker Campaign
a. Completed the 6 month bicycle and pedestrian safety campaign on September 30 2019,
b 275 people signed the Be A Looker Pledge
(o Over 2,000 interactions on social media
d Images displayed on digital billboards in Wilmington and Carolina Beach, and on 2 Wave
shuttles
e. More details will be in the campaign report
2. Bike Share
a. Attempting to cancel the agreement with Zagster and City of Wilmington dur to

Zagster’s inability to secure title sponsors to fund a bike share program.
3. New Go Coast Website

a. New website is being created and will go live in November
4. Social Media
a. Posting at least three times per week
b. WMPO Facebook, Instagram, and Twitter and Go Coast Instagram
5. Share the Ride NC
a. NCDOT re-selected Ride Shark to host the Share The Ride NC platform. TDM

Coordinators across the state will be trained on the updated features in October 2019.
6. Scooters

a. Waiting on the NC General Assembly to pass bill 553 which defines an electric scooter
and will help determine where scooters can be ridden.
7. Writing a model ordinance for regulation of electric bicycles
a. Working with the WMPO Bicycle Pedestrian Advisory Committee to create this model
ordinance by December 2019
8. Developing TDM portion of the Metropolitan Transportation Plan
a. Reviewed by the TDM Advisory Committee (Go Coast Committee)

9. Next Go Coast Committee Meeting November 21 at 3pm at 305 Chestnut Street



Wik _ Cape Fear Public Transportation Authority

Project Update
October 2019

REGIONAL AUTHORITY PROJECTS

1. Bus fleet replacement - FTA funding in the amount of $3.6M for nine replacement buses
was awarded to the Authority from a nationwide discretionary grant in April 2018.
Seven buses were ordered June 29, 2018. Four buses were delivered in June 2019 and
three were delivered in September 2019. All seven vehicles have been delivered and
placed into revenue service. Bus fleet project is complete.
On February 28, 2019 the Authority authorized $879,692 for the purchase of two trolley
replica buses to serve the Downtown Trolley Route. Production has been delayed by
the engine manufacturer. An assembly line inspection was undertaken in October 2019
and both vehicles were on the production line. Vehicle delivery is expected in October
2019.
The Authority awarded a contract for four CNG shuttle buses to Palmetto Bus on March
28, 2019. Delivery is expected in fall 2019.
Five paratransit vehicles, ordered in 2018, were delivered in April 2019 and have been
placed into revenue service. Paratransit vehicle project is complete.
Additional funding for four buses will be requested from the VW mitigation settlement
phase one. An RFP for funding was issued by NC DAQ on June 17, 2019. The application
for funding was released on July 01, 2019. An application for four (4) CNG buses was
submitted in response to the RFP. Funded projects are expected to be announced
before the end of calendar year 2019.

2. Short Range Transportation Plan - (no change) following adoption of Cape Fear
Transportation 2040 by the Wilmington Metropolitan Planning Organization (WMPO),
Wave Transit is completing its latest short range plan. The plan will set a course for
public transportation initiatives, route structure, and revenue programming for the next
five years. The plan will also include a financial element to ensure that transit programs
are compliant with FTA rules and regulations.

Under the direction of the Authority’s Operations and Planning Committee made up of
funding partners, Board members, staff, WMPO board members, WMPO staff,
passengers, interested citizens, and professional transit planning consultants, the plan is
an important tool in identifying and quantifying the public transportation needs of the
community. Marketing, public relations, and community support for financing transit in
Southeastern North Carolina will also be a focus of the plan. A key component of the
plan will be extensive surveying and data collection to assess the needs of current and
prospective passengers. Nelson Nygaard is the principal consultant leading the project.
Data collection has begun and is being analyzed. Over fifteen agencies are assisting
Wave Transit as stakeholders in the planning effort. The stakeholder committee has
been identified and held their multiple meeting. The SRTP was adopted by the
Authority Board in 2018 and is available at the following URL:
https://www.wavetransit.com/short-range-transit-plan/.



https://www.wavetransit.com/short-range-transit-plan/

A resolution supporting the revenue neutral recommendations of the plan was adopted
on August 22, 2019. Changes will be made in conjunction with the opening of the
WMMTC in late of 2019.

3. Long Term Funding - currently the Authority does not have a dedicated source of local
funding. A consultant led study to evaluate the governing model and long term funding
for transit in the region has been commissioned by the City of Wilmington and New
Hanover County. TransPro Consulting has presented its findings to the Wilmington City
Council and the New Hanover County Board of Commissioners. One of the
recommendations from the study was implementation of a dedicated source of funding
for the Cape Fear Public Transportation Authority.

On March 28, 2019 the Authority Board unanimously adopted a resolution requesting
the New Hanover County Commissioners implement a countywide vehicle registration
fee pursuant to NCGS Chapter 105 Article 52 with the proceeds benefiting public
transportation in New Hanover County. Local funding for Wave Transit is nearing a
critical stage and an immediate response is required to avoid significant service
reductions.

WMPO SPONSORED PROJECTS

1. Wilmington Multimodal Transportation Center - An Interlocal Agreement between
Authority, City of Wilmington, WMPO, and NCDOT has been executed. Demolition of
the U-Haul building is complete. Thanks to generous support from the WMPO, STP-DA
funding in the amount of $2,400,000 has been flexed by FHWA to FTA for the project
and a formal grant with FTA has approved. On June 27, 2018 the WMPO awarded up to
$1,700,000 in additional STBGP-DA funding to complete the project. The flex process to
convert the funds from FHWA to FTA was initiated on July 30, 2018.

Phase 1 consisting of hazardous materials abatement and demolition is complete.
Phase 2 consisting of building stabilization is complete.

Phase 3 consisting of renovation construction was let for bidding on February 14, 2018.
Phase 3A (final phase) consisting of sitework was authorized on April 25, 2019.
Renovation construction of the Neuwirth Building began on December 03, 2018.
Neuwirth Building renovation construction is approximately 95% complete. Sitework,
including stormwater management and bus drive aisles is underway. Substantial
completion of the entire project is estimated to occur on November 18, 2019.

2. Wilmington Multimodal Transportation Center
On August 07, 2019, the WMPO authorized $500,000 in STBGP-DA funding for
capitalized preventive maintenance and Americans with Disabilities Act compliance
funding for FY 2020. In September 2019 the Authority provided 2,021 ADA passengers
with the allocated funding. Preventive maintenance activities were undertaken in
accordance with the appropriated funding.
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STATE OF NORTH CAROLINA
DEPARTMENT OF TRANSPORTATION

Roy COOPER JAMES H. TROGDON, |1
GOVERNOR SECRETARY
October 2019

Nazia Sarder

Transportation Engineer

NCDOT Transportation Planning Division
1 South Wilmington Street

Raleigh, NC 27601

OCTOBER TPD UPDATES WILMINGTON MPO

OCTOBER 2019

New Business:

Brunswick County Model: Currently working on Future Year Analysis.

NCMoves 2050: There will be multiples events that started in September and will go through
January to collect the third round of surveys for NCMoves 2050. Contact Nastasha Earle-
Young at the NCDOT’s Transportation Planning Division for more details.

2019-2020 Map: The 2019-20 State Transportation Map is now available and free of charge.

NCDOT School Safety Tips: On average, there are nearly 3,000 incidents of cars passing
stopped school buses every school day in North Carolina. This is not just dangerous for
students; it’s also against the law. At the school, be sure to pay attention while driving so
you’ll see when a child is being dropped off or picked up. Remember to never pass a
vehicle that is stopped for pedestrians, and always stop and yield to pedestrians crossing
the crosswalk or intersection in a school zone when flashers are blinking. Visit the
NCDOT press release page for more details.

FHWA News

The Recreational Trails Program (RTP) provides funds to the States to develop and maintain
recreational trails and trail-related facilities for both nonmotorized and motorized recreational

Mailing Address: Telephone: (919) 707-0900 Location:
NC DEPARTMENT OF TRANSPORTATION Fax: (919) 733-9794 1 SOUTH WILMINGTON STREET
TRANSPORTATION PLANNING BRANCH Customer Service: 1-877-368-4968 RALEIGH, NC 27601

1554 MAIL SERVICE CENTER

RALEIGH NC 27699-1554 Website: www.ncdot.gov


http://www.ncdot.gov/

trail uses. The RTP is an assistance program of the Department of Transportation's Federal
Highway Administration (FHWA). Federal transportation funds benefit recreation including
hiking, bicycling, in-line skating, equestrian use, cross-country skiing, snowmobiling, off-road
motorcycling, all-terrain vehicle riding, four-wheel driving, or using other off-road motorized
vehicles. Each State administers its own program. Contact your State RTP Administrator for
guidance on State policies and project eligibility requirements.

Scott Crocker, State Trails Program Manager
NC Div of Parks and Recreation

Raleigh NC 27699-1615

919-707-9326

scott.crocker@ncparks.gov

Preliminary Engineering Project Suspension List:

As of August 30, 2019 NCDOT, will temporarily suspend “preliminary engineering” on
the majority of projects that do not receive funding from GARVEE bonds, BUILD NC
bonds or Federal grants. This action does not impact projects currently awarded for
construction, scheduled to be awarded for construction within the next 12 months, or are
currently under construction. Work for preliminary engineering will suspend
approximately 900 transportation projects.

Volunteers Needed for Statewide Fall Litter Sweep: Adopt-A-Highway Fall Litter Sweep is
Sept. 14-28. NCDOT asks volunteers to help remove litter from roadsides. Volunteers from
local businesses, schools, non-profits, churches and community groups play an important role
in keeping.

Old Business:

North Carolina Zero Emission Vehicle Plan:

On October 29, 2018, Governor Roy Cooper signed into law Executive Order No. 80. “North
Carolina’s Commitment to Address Climate Change and Transition to a Clean Energy
Economy.” It is a statewide initiative. In response to the executive order, NCDOT has started
formulating additional strategies that seek to ensure it is better prepared to adapt to a changing
environment. One of the strategies is to encourage more people to register and drive zero-
emission vehicles. North Carolina Zero Emission Vehicle “ZEV” Plan is North Carolina’s
plan to get 80,000 All-Electric or “Zero Emission Vehicles” on the road by 2025.

Take a 5-minute survey to let NCDOT know what you need to feel good about going ZEV:
https://nczevplan.metrogquest.com/

A draft action plan will be completed by June 2019. There will be a statewide public
comment period on the draft action plan July to August 2019. The final action plan will be
submitted to the governor in October 2019.

Phase 2 will include such tasks as coordinating with local transit agencies and reviewing
funding options for NCDOT to buy zero-emission vehicles. Phase 2 is expected to be
completed in 2020 with some steps completed by early 2021.



Phase 3 will include such tasks as finalizing efforts to establishing alternative fuel corridors
that support zero-emission vehicles and preparing a mid-point ZEV program review.

Wilmington Model Update — Future Year Model is ready for MTP project testing and has
been sent to the Wilmington MPO. The documentation was updated on March 1% with
updates to the growth rate map and sent to the MPO. The model and documentation will
continue changing as new projects are entered into the MTP. The 2045 Model will be
considered adopted when the MTP is adopted, it will then become the official model and
documentation.

Wilmington CTP — With the model update, WMPO has also asked TPD to start on the
Wilmington CTP update. We have yet to develop a schedule for this CTP and start — but once
the Wilmington Model is near completion we will develop a schedule.

Pender County CTP — TPD has done a lot of pre-work for Pender County, once the RPO and
engineer can provide more time and grasp a better understanding of CTP 2.0 — they will start
the CTP within the next few months.

1. s Cable and Conduit on I-140 in Brunswick and New Hanover Counties. Lane
closures will be restricted to Monday 9:00 a.m. to Friday 4:00 p.m. to minimize
traffic delays during the week. Lane closures may also occur on the weekend.
Intermittent lane closures to occur until May 31, 2018.

2. US-421: Lanes closed due to bridge construction from 10/31/2018 — 1/31/2020.
There is a detour.

3. US-74 (Martin Luther King Jr Parkway): Lane Closed due to bridge expansion
joint replacements and goal seals on bridges on MLK Jr. Parkway.

Traffic Forecasting: The latest P5 list and the draft STIP has been reviewed and all 14
Highway Divisions have been contacted regarding their traffic forecasting priorities. Forecast
requests continue to come in from Corridor Studies Groups and this is their “pre-analysis”
process. Structures Management’s 2023 Project List work also continues.

NC Statewide Model: CDM Smith and RSG are our consultants for the NC Statewide
Model. The model is underway and they are on the SE Data Collections Phase.

Wilmington Model Update — The model is completed; documentation is completed as of last
month.

Pender County CTP — Pender County CTP is on hold for now and will resume when our
team has hired more engineers.

Statewide Plan: The N.C. Department of Transportation is conducting an update to its
long-range transportation plan to guide North Carolina’s future transportation policies and
investments. NC Moves 2050 is a plan that will provide a 30-year transportation vision and
implementation plan for the state. Changing demographic and economic trends across
urban and rural regions of the state, along with anticipated changes in technology, weather,
tourism, and funding sources make now an opportune time to produce a bold, forward



looking transportation plan to guide investment policy and system performance that will
be more reactive to the dynamic change on the horizon.

The engagement of the stakeholders and public is critical during this initial stage of the
planning process. To capture thoughts and ideas about the state’s biggest challenges for
the future, North Carolina residents are encouraged to provide input through our survey
through November 30", The survey can be found at https:/publicinput.com/ncmoves.
This survey focuses capturing public input about the challenges for our state and the
future of our transportation system. Responses will help to inform the vision and goals
for NC’s transportation plan. We will also have our kickoff stakeholder meetings in
Kinston on 10/24/18, Raleigh on 10/29/18, and Charlotte on 10/30/18. We have invited a
representative from each MPO, RPO, State Agencies, and State Advocacy Groups across
North Carolina.

Wilmington CTP — With the model update, WMPO has also asked TPD to start on the
Wilmington CTP update. We have yet to develop a schedule for this CTP and start — but once
the Wilmington Model is fully completed, TPD will develop a schedule.

Traffic Forecast: The Traffic Forecast shapefile is under development (ArcGIS Online).

Build NC: Governor Roy Cooper on Wednesday June 20, 2018 - signed into law the Build
NC Bond Act of 2018, a new financing tool sought by his administration to help expedite
critical highway projects. Build NC is a financing tool similar to Garvee bonds and is an
important way to move critical projects forward. It is important to note that it is not new
revenue, but borrowing authority to implement projects sooner. The focus is for projects
in the regional and Division tiers.

CTP 2.0: TPD leadership is reviewing elements for CTP 2.0 and coordinating with the
CTP 2.0 steering committee as we prepare for implementation of improved maps,
classifications, analysis, plan documentation, and changes to the process for developing
CTPs in NC. (A CTP Steering Committee meeting was held June 18, 2018.) Improving
the CTPs for NCDOT and local partners has proven to be a complex process with many
benefits and “ripple effects” as we move future proposals into project implementation.

Safety Insights: (Article from FHWA Human Environment Digest 6/13/19)

Study Reveals Bicycle Lanes Reduce Fatalities for All Road Users

The University of Colorado Denver conducted a 13-year longitudinal study
(https://www.sciencedaily.com/releases/2019/05/190529113036.htm) that found bicycle
infrastructure decreases fatalities for all road users. The study noted that bicycling
infrastructure—specifically separated and protected bicycle lanes—Ileads to fewer fatalities
and better road-safety outcomes for all road users. The study also reinforces the importance of
building bicycle networks to increase safety

Study Analyzes Different Types of Bicycle Crashes at Local, State, and National Levels
Researchers at the University of North Carolina and Arizona State University published a
joint paper that investigates the circumstances influencing both fatal and disabling bicycle
crashes. The research found that the majority of bicycle crashes occur at intersections;
however, data from North Carolina and Boulder, Colorado show that most fatal and disabling
bicycle crashes occur at non-intersection locations, including crashes resulting from collisions


http://www.publicinput.com/ncmoves
https://publicinput.com/ncmoves

with motorists. The report also provides insights for governments and other organizations to
plan safer bicycle networks, and undertake other proactive measures to reduce crashes.
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