Description: The Consulting Services for Telecommuting Opportunities is an optional prelimi-
nary step toward developing and implementing an alternative work schedule for an organiza-
tion. This TDM strategy was generated from the State of Maryland’s Teleworking Partnership
with Employers (TPE) service. This strategy will offer professional telecommuting consulting
services to employers looking to start or expand the organization’s telecommute program.
National Highway Traffic Safety Administration data estimates that the current work-from-home
activity saves an approximately 18 million gallons of gasoline each day. Through telecommuting
in response to the COVID-19 pandemic, the Wilmington Urban Area has seen an overall
decrease in traffic by 35%, and an increase in telecommuting by double.

Entities Responsible for Implementation: The TDM Coordinator and Employers

Existing Conditions: There is currently no official consulting service for businesses for tele-
commuting opportunities in the WMPO Area by Go Coast. There is no inventory of WMPO Area
employers who offer telecommuting part-time or full-time to employees.

Benefits:

*Provides assistance to businesses hesitant or unsure how to implement a telecommuting
option for employees

*Free to business with no obligation

eImproved employee satisfaction, increased retention, reduced office space costs
eReduction in the need for parking infrastructure

Costs:

Consulting has no startup or overhead costs. Costs can include marketing materials and WMPO
staff time.
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Potential for Application: The WMPO TDM Coordinator can act as a consultant for this
strategy. As the employers provides information about the employees and the business, the
TDM Coordinator can advise on any adoptable telecommuting strategies or policies. Pertinent
information can include employer’s industry, employee commute time, workforce access to
telecommuting technology like mobile computers and VPN networks, and more.

Strategy Implementation: This service can first be offered to members of the Go Coast
Committee. The committee can advise the TDM Coordinator on all the pertinent information
to perform an analysis necessary to consult an employer. Collaboration can also take place
with the Chamber of Commerce and direct contact with the region’s largest employers.

The COVID-19 pandemic has shed light on the feasibility of employers offering telecommuting
to full-time employee’s multiple days a week. Results from a national Gallup poll revealed that
from March to April 2020, telecommuting increased from 31% to 62% in response to the
pandemic. Surveys completed by WMPO area residents and commuters shows a similar pat-
tern in that before COVID-19, 28% of employees telecommuted one or more days per week.
During COVID-19, that number increased to 69%. The COVID-19 pandemic should be used as
a case study to demonstrate to employers how their continued participation in telecommut-
ing will positively impact traffic congestion in the Wilmington Urban Area.

Challenges:
eThis program would start from scratch. Consulting would only be done by the TDM
Coordinator without help from consulting agencies
eCompany or business leaders may be wary of allowing employees to work from home
or develop an official policy. This may not be a priority for business/company leaders
and be difficult to schedule discussions with managers and decision makers
eHuman resources policies may need updating
eEmployers who recently invested money into workplace facilities

Performance Metrics:

1. Number of employers who apply for telecommuting assistance
2. Number of employers who implement a telecommuting policy
3. Number of employees who telecommute

4. Calculated VMT reduction from employees telecommuting
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Strategy Five = - Fostering a Blcycle and' Pedestrlan
Friendly,Culture

Description: Four of the WMPO member jurisdictions are, in theory, bikeable and walkable
communities: Wilmington, Wrightsville Beach, Carolina Beach, and Kure Beach. These munici-
palizes are densely populated, have a fair amount of bicycle and pedestrian infrastructure, and
are coastal communities that rely heavily on tourism and beach goers who wish to explore the
area by biking or walking while on vacation. Additionally, the large student population from UNC
Wilmington and Cape Fear Community College increases the number of bicyclist and pedestri-
ans along major corridors. Several lower-income residents use a bicycle as a main source of
transportation, and the significant population of retired citizens who have relocated to Wilming-
ton add to the number of those who walk and bike for exercise or leisure. A majority of the
members of the local cycling groups Cape Fear Cyclists and Cape Fear SORBA (southern off-road
bicycling association) are retirees; and over 70% of participants in the annual River to Sea Bike
Ride are over the age of 50. According to the North Carolina Department of Transportation’s
Traffic Crash Facts, the Wilmington Area is ranked as one of the most dangerous regions in
North Carolina for bicyclists and pedestrians. In 2017 in Wilmington’s city limits alone, there
were 74 pedestrian crashes, 6 of which were fatal, and 56 bicycle crashes, 5 of which were fatal.
Over the past 10 years, the WMPO region has made strides in increasing its bicycle and pedes-
trian infrastructure. The completion of the Gary Shell Cross City Trail and other greenways as
well as the myriad of projects from the 2014 City of Wilmington Transportation Bond has made
walking and biking throughout the area more possible each year. This strategy supports Go
Coast’s bicycle and pedestrian safety initiates and programs, events, and public campaigns to
decrease bicycle and pedestrian crashes and fatalities in the WMPO region.

Entities Responsible for Implementation: The TDM Coordinator, WMPO Member Juris-
dictions, Go Coast Committee, Employers, NCDOT
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Existing Conditions: In 2019, Go Coast created “Be A Looker”, a marketing campaign with
the goals to promote bicycling and walking as legitimate modes of transportation and educat-
ing citizens on rules of the road for driving, walking, and biking. Wilmington and New Hanover
County have also participated in NCDOT’s Watch for Me NC program that aims to reduce
pedestrian and bicycle injuries and fatalities through a comprehensive, strategic approach of
public education, community engagement, and high visibility law enforcement. The TDM
Coordinator plans the annual River to Sea Bike Ride and coordinates with schools and em-
ployers for bike to school day and bike to work week and collects local ridership data from
annual Bike Month participants for National Bike Month each May. Because Wilmington is the
host agency for the WMPO and since Wilmington is the largest member jurisdiction within
the WMPO, the city of Wilmington currently receives more attention than other areas for this
strategy. Steps should be taken to address bicycle and pedestrian safety in every area of the
WMPO.

Benefits:

eReduces injuries and deaths

*Gives WMPO residents more confidence and reason to walk or bike as a means of transpor-
tation

eGathers data for biking and walking habits of WMPO Area commuters

eSupports the City of Wilmington’s 2017-2020 Strategic Plan areas of focus of create a safe
place, support efficient transportation systems, foster a prosperous and thriving economy,
and promote culture, arts, and public spaces.

eContinues community traditions and provides educational opportunities

Costs:
e Materials for marketing and advertising
e Costs for events

Potential for Application: Go Coast currently plays an active role in fostering a bicycle and
pedestrian friendly culture. Programs like “Be A Looker”, “Vision Zero”, and “Watch for Me
NC” should continue annually or semi-annually. The Go Coast Committee is a great tool to
reach community members for education and event promotion. With each campaign, pro-
gram, event, or initiative, several marketing strategies should be considered to reach the
widest audience possible.

Strategy Implementation: Go Coast should create and maintain relationships with agen-
cies like fire departments, police departments, Parks and Recreation departments, and public
schools, and regional employers to educate citizens through events, email, and social media,
as well as municipal communications departments to spread safety and educational messages
through regular media outlets. Greenways in the area should be heavily promoted as a safer
alternative to sharing the roadway with motor vehicles. The TDM Coordinator should work
with local member jurisdictions to assist with the Transportation Alternative Set Aside Direct
Attributable (TASA-DA) and Surface Transportation Block Grant Program-Direct Attributable

Section Three
Page 29



Challenges:
eReaching a majority of WMPO Area residents.
e Adequately educating citizens.
*Speeding and distracted driving
eack of bicycle and pedestrian infrastructure

Performance Metrics:

1. Decrease in bicycle and pedestrian injuries and deaths over a two to five-year period com-
pared to 2015-2020 data

2. Number of bicycle events in the WMPO region

3. Number of bicycle safety or education events hosted by or participated in by the WMPO
member jurisdictions, TDM Coordinator, or NCDOT

4. Number of press releases, marketing activity, community surveys completed

5. Number of participants, miles ridden trips taken, during Bike Month

6. Number of participants in the Annual River to Sea Bike Ride

7. TASA and STBGP applications submitted
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Strategy Six - Improved TDM-Focused Collaboration

Description: The TDM Coordinator is responsible for the success of the TDM Program by carrying
out the Short-Range TDM Plan and the annual Statewide TDM Scorecard provided by the NCDOT.
Specific job duties include developing park and ride lots, promoting carpooling and vanpooling,
work with regional employers to establish alternative work schedules, and improve and promote
existing bicycle and pedestrian infrastructure. This strategy adds three additional components of
the TDM Coordinator position for opportunities specific to the WMPO region.

1. Improved collaboration among WMPO Staff
Federal Highway Administration tasks each MPO with undertaking a Continuing, Compre-
hensive, and Cooperative (3C) approach to the planning process. Development review is a
TDM strategy that includes reviewing development proposals and providing comments
regarding transit or alternative transportation facilities, including the addition of sidewalks,
bike lanes, multi-use paths, crosswalks, bus pullouts, bike racks, and more. By improving
cooperation with WMPO and member jurisdiction planning staff that review local develop-
ment during the “conceptual review phase”, the TDM Coordinator may advocate for
improved transit, bicycle and pedestrian infrastructure, and other alternative transportation
opportunities for future developments.

2. Serve on Wave Transit advisory committee
The Cape Fear Public Transportation Authority, also known as Wave Transit, is the public
transportation provider in the WMPO Area. Being a very impactful WMPO and TDM partner,
WMPO staff has served on both the Wave Planning and Operations Advisory Committee and
"Wave Connect Advisory Committee, and Wave Transit staff serves on the Go Coast Commit-
tee. This strategy recommends adding the TDM Coordinator as a permanent member on a
standing Wave Transit committee.

3. Aid member jurisdictions in developing TDM-oriented ordinance
The TDM Coordinator should be available to WMPO Member Jurisdictions to assist in devel-
oping ordinances and code pertaining to TDM. This has already been demonstrated through
the TDM Coordinator’s assistance with the WMPO Bicycle and Pedestrian Advisory Commit-
tee’s development of the Bicycle Parking Model Ordinance approved by the Board in 2018
and Electric Bicycle Model Ordinance approved by the Board in 2020.
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Entities Responsible for Implementation: TDM Coordinator, Wave Transit, Member
Jurisdictions

Existing Conditions:

1. Improved collaboration among WMPO Staff
The WMPO participates in four Technical Review Committees (TRC) through-
out the region: City of Wilmington, Pender County, New Hanover County and
Town of Leland; and provides on-demand services to the other member jurisdic-
tions. WMPO staff on the TRC review development proposals to evaluate their
impact on the local street network. While bicycle and pedestrian infrastructure
are occasionally considered during these development reviews, there is no con
sistent recommendation from a TDM expert for other alternate mode use oppor
tunities.

2. Serve on Wave Transit advisory committee
The Wave Transit Board was dissolved in February 2020 and as of November
2020 has yet to be replaced by permanent members. With the dissolution of
the Board so came the elimination of established committees. At the present
time, there is no Planning and Operations Committee. A revised, perma-
nent Board is to assemble and be in place in early 2021.

3. Aid member jurisdictions in developing TDM-oriented ordinance
As part of the WMPO, the TDM Coordinator is available to any member juris-
diction for collaboration and a resource for TDM expertise.

Benefits:

* Increases relationships among transportation planners and services to strengthen TDM
reach

e Increased funding for bicycle, pedestrian, and public transportation projects

e Increase applied TDM strategies and alternate mode use

e Provide opportunities to proactively implement TDM strategies within new development

Costs:
* Additional time requirement by WMPO staff

Potential for Application: The TDM Coordinator should establish regular meetings with
WMPO Transportation Technical staff to review development proposals through a TDM
approach. Although only local ordnance can obligate developers to meet required regulations
and technical standards, the ability to offer recommendations to include and embrace multi-
modal transportation is a step in the right direction to prioritizing TDM efforts. If member
jurisdictions are finding that alternative transportation-related ordinances would be benefi-
cial, the TDM Coordinator may assist in creating policy. The TDM Coordinator should commu-
nicate with Wave Transit staff to express interested in joining a standing advisory committee
when a committee is reestablished.
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Strategy Implementation: Maintain relationship and continued collaboration with the
WMPO Transportation Technical staff members and provide practical TDM-focused recommen-
dations to development proposals that come before the TRC and in other review requested by
member jurisdictions. Coordinate with Wave Transit staff to request to be included on a
re-formed advisory committee to provide consistent and formal input from a TDM perspective.
Coordinate with Technical Coordinating Committee (TCC) members to be an accessible
resource for TDM-oriented ordinance development; additionally, work with the WMPO Bicycle
and Pedestrian Advisory Committee for assistance in writing model ordinances for the WMPO
region.

Challenges:
eAddition of TDM Coordinator duties with the same amount of TDM Staff

Performance Metrics:

1. Number of official recommendations provided by the TDM Coordinator on proposed
development

2. Number of TDM-oriented policies that are created and adopted by the WMPO Board
3. Number of Wave Transit committee meetings attended by the TDM Coordinator.
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Strategy Seven - Personalized Commuter Plans

Description: A personalized commuter plan is a strategy catered to an individual to show them
ways in which they can utilize TDM strategies in their day-to-day transportations. These plans will
consider the locations of an individual’s home, work, and frequented locations such as the gym,
park, grocery store, or shopping center, and demonstrate opportunities to reduce single occu-
pancy vehicle traffic by carpooling/vanpooling, biking, walking, or taking transit.

Entities Responsible for Implementation: TDM Coordinator, Individuals

Existing Conditions: The Personalized Commuter Plan service was created by the TDM Coor-
dinator and the Go Coast Committee in 2019. This service is currently promoted on the Go Coast
website.

Benefits:

e Guidance to individuals on how to use TDM efforts
e Promotion of bicycle and pedestrian infrastructure
e Promotion of public transit routes and timetables
e Potential for carpool matching

Costs:
e Staff time required to develop individual commuter plans.

Potential for Application: Inquiring about receiving a personalized commuter plan will be an
option directly on the newly created Go Coast website. By answering a few questions about the
individual’s destinations, habits, goals, and abilities, the TDM Coordinator can help create a plan
for changing commuting habits as little or often as the individual wishes.
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Strategy Implementation: This service will be offered so anyone working or living in the
WMPO planning boundary. Pertinent and confidential information will be required by the
individuals such as addresses of work and home. First promoted to affiliates of the organiza-
tions represented on the Go Coast Committee, then promoted to the public through emails
and social media.

Challenges:
e Marketing Personalized Commuter Plans to individuals
e Collecting personal information like home and work address

Performance Metrics:

1. Number of completed personalized commuter plans

2. Number of individuals who utilize personalized commuter plans for commuting purposes to
reduce trips in an SOV
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Strategies Scorecard

Scorecard Overview

The Strategies Scorecard rates each strategy based on six categories that rank the strategy’s feasibility and
impact. Each strategy was given a score from 0O to 3 in all categories; zero being low and 3 being high. Consid-
erations in each category were provided to help the Go Coast committee to assign a ranking for each.

Scorecard Considerations

1. Ease of Implementation
e How easy/difficult is it for this strategy to be implemented by/through major employers, member
jurisdictions, and other partners?
e Consider Go Coast’s reach and relationships with each of these agencies and individuals

2. Cost
e What is the monetary cost for this strategy? Including marketing, equipment, professional services,
and more. Monetary costs should have a greater impact on lowering the score than staff-time costs.
e What is the staff time cost for this strategy? Staff time costs should have less of an impact on lower-
ing the score
* When providing a score from 0 to 3 in the “cost” category, 3 should indicate very little cost and 0
should indicate a high cost, comparatively.

3. Existing Conditions
* What programs, policies, and initiatives are already in place that support this strategy?
e How influential are these programs, policies, and initiatives?

4. Demand
e |s there a need or desire for this strategy?
e Consider a partner’s perception of the need, the community’s perception of need, partner’s benefit
for strategy support, community safety, etc.

5. Impact on VMT (Benefit)
e Will this strategy decrease Vehicle Miles Traveled if properly utilized by partners and individuals?

6. Impact on Traffic (Benefit)
» Will this strategy decrease traffic congestion if properly utilized by partners and individuals?
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Scorecard

Ease of Existing Im
L pact  Impact  Total
Strategy  Implemen-  Cost  Condi- Demand 'yt onraffic  Score

tation tions

Priority

Fostering
a Bike/Ped
Friendly
Culture

Consulting for .
Telecommuting . . . . . 11.69 Primary
Opportunities
Alternative
Work : : : 1.14 11.55
Schedules

Primary

Personalized
Commuter . - 1 1.85 1.85 Secondary
Plans
Bike Share . .
Increased
TDM-Focused . . . . 10.26 |Secondary
Collaboration
Carpool &
Vanpool . 5 . Secondary

After each committee member assigned a number from 0 to 3 in each category, the numbers were
averaged and summed to provide a total score. Strategies that received a total score higher than
11 were identified as a primary priory. Strategies that received a total score below 11 were identi-
fied as a secondary priority. Each strategy will be a goal of the TDM Coordinator and the Go Coast
Committee. Since the Short-Range TDM Plan has a horizon of 5 years, the strategies that have the
ability to show the greatest success will be prioritized.
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Strategy Work Plans

?
X

Strategy One- Alternative Work Schedules

GO COAST

CAPE FEAR’S OFFICIAL AGENCY
FOR SMART TRANSPORTATION

Develop an inventory of | Inventory Review Review Review Review Determine

alternative work complete Inventory Inventory Inventory Inventory | reasons

schedules policies from employers do or

regional employers do not offer
alternate work
schedule

Increase number of 3 +3 +3 +3 +3 15 employers with

employers offering employers | employers | employers | employers | employers | Jjternative work

alternative work schedule policies

schedule to employees

Increase the number of Baseline 5% 5% 5% 5%

employees participating increase increase increase increase

in alternative work

schedules
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Strategy Two- Bike Share

Task 2021 2022 2023 2024 2025 Results
Complete analysis of bike | Analysis Review Review Review Review Determine best
share programs complete analysis analysis analysis analysis option for bike
nationally to offer share program(s)
solutions to WMPO in the WMPO
member jurisdictions
(specifically Wilmington)

Identify sources/options | Identify N/A N/A N/A N/A 15 employers with
of funding and political funding alternative work
support if bike share is to | sources schedule policies
be funded by member
jurisdiction
Select bike share Review N/A N/A N/A N/A Choose a vendor
vendor(s) RFP with the most
responses likelihood of
with Bike success in the
Share WMPO
Selection
Committee
Implement a bike share N/A Bike share | N/A N/A N/A Provide new
program program mobility option to
open for WMPO residents
users
Collect data on bike N/A N/A Monthly Monthly Monthly Provide data to
share usage data such data such data such compliment
as number | as number | asnumber | municipal goals of
of bikes of bikes of bikes support efficient
rented, rented, rented, transportation
revenue revenue revenue systems, foster a
generated, | generated, | generated, | prosperous and
miles miles miles thriving economy,
ridden ridden ridden and promote
culture, arts, and
public spaces
Expand Bike Share N/A N/A 2 additional | 2 additional | 2 additional | Add 6 new
stations stations stations stations from the

launch of the
program. Increase
the number of
bike accessible
locations in the
WMPO.
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Strategy Three- Carpooling and Vanpooling

Task 2021 2022 2023 2024 2025 Results
Promote Promote Promote Promote Promote Promote Carpool
carpool and carpool/vanpool | carpool/vanpool | carpool/vanpool | carpool/vanpool | carpool/vanpool | and
vanpool through 15 through 15 through 15 through 15 through 15 vanpool
opportunities | different outlets | different outlets | different outlets | different outlets | different outlets | promoted
(events, (events, (events, (events, (events, through
presentations, presentations, presentations, presentations, presentations, 75 unique
mass emails, mass emails, mass emails, mass emails, mass emails, outlets
etc.) etc.) etc.) etc.) etc.)

Increase Number of Number of Number of + Number of Number of

carpool people enrolled | people enrolled | people enrolled | people enrolled | people enrolled

participation | in STRNCin in STRNC in in STRNC in in STRNC in in STRNC in
2020 +5% 2021 +5% 2022 +5% 2023 +5% 2024 +5%

Increase Baseline +1 vanpool +1 vanpool +1 vanpool +1 vanpool

Wave Pool

participation

Strategy Four- Consulting for Telecommuting
Opportunities
Task 2021 2022 2023 2024 2025 Results

Develop a Go Coast Annual review | Annual review | Annual review | Annual review

“telecommuting | Committee of of of of

opportunity develop telecommuting | telecommuting | telecommuting | telecommuting

consulting Telecommuting | consulting consulting consulting consulting

service” for Consulting program program program program

regional Program

employers

Consult area N/A Consult 3 Consult 3 Consult 3 Consult 3 Consult 12

employers on additional additional additional additional employers for

offering employers employers employers employers telecommuting

telecommuting opportunities.

to employees
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Strategy Five- Fostering a Bicycle and Pedestrian
Friendly Culture

Task 2021 2022 2023 2024 2025 Results
Hold bicycle | River to Sea River to Sea River to Sea River to Sea River to Sea Continued
events like Bike Ride 2021 | Bike Ride 2021 | Bike Ride 2021 | Bike Ride 2021 | Bike Ride 2021 | community
Bike Month tradition
and Riverto | +5% +5% +5% +5% +5% and
Sea Bike Ride | participation in | participationin | participation in | participation in | participationin | increased

National Bike National Bike National Bike National Bike National Bike participation
Month from Month from Month from Month from Month from in Bike
2020 2021 2022 2023 2024 Month
Participate in | Promote Watch | Promote Watch | Promote Watch | Promote Watch | Promote Watch | Promote
educational | forMe NCand | for MeNCand | forMeNCand | forMeNCand | for MeNCand | Watch for
campaign “Be A Looker” “Be A Looker” “Be A Looker” “Be A Looker” “Be A Looker” Me NC and
about bicycle | through two through two through two through two through two “Be A
and community community community community community Looker”
pedestrian events, and 15 | events, and 15 | events, and 15 | events,and 15 | events, and 15 | through 10
safety other outlets other outlets other outlets other outlets other outlets community
events, and
75 other
outlets
Be A Looker | Increase “Be A | Increase “Be A | Increase “Be A | Increase “Be A | Increase “Be A
pledge Looker” Looker” Looker” Looker” Looker”
pledges by 5% pledges by 5% pledges by 5% pledges by 5% pledges by 5%
from 2020 from 2021 from 2022 from 2023 from 2024
Promote Highlight Highlight Highlight Highlight Highlight Highlight
WMPO area | bike/ped bike/ped bike/ped bike/ped bike/ped bike/ped
bicycle and facilities 20 facilities 20 facilities 20 facilities 20 facilities 20 facilities 100
pedestrian times through 5 | times through 5 | times through 5 | times through 5 | times through 5 | times
facilities different different different different different
outlets (social outlets (social outlets (social outlets (social outlets (social
media, public media, public media, public media, public media, public
campaigns, campaigns, campaigns, campaigns, campaigns,
social media, social media, social media, social media, social media,
etc.) etc.) etc.) etc.) etc.)
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Strategy Six- Increased TDM-Focused Collaboration

Task 2021 2022 2023 2024 2025 Results
Coordinate | Provide formal | Provide formal | Provide formal | Provide formal | Provide formal | Increased
with WMPO | recommenda- | recommendati | recommenda- | recommenda- | recommenda- | alternative mode
staff to tions on ons on tions on tions on tions on facilities within new
review proposed proposed proposed proposed proposed development
developme | development | development development | development | development
nt through
a TDM lens
Create Develop a Develop a Develop a Develop a Develop a Increased policy to
TDM- model model model model model encourage
oriented ordinance for | ordinance for ordinance for | ordinance for | ordinance for | alternative
ordinances | WMPO or WMPO or WMPO or WMPO or WMPO or transportation
for WMPO specific specific specific specific specific
member ordinance for | ordinance for ordinance for | ordinance for | ordinance for
jurisdictions | member member member member member

jurisdiction jurisdiction jurisdiction jurisdiction jurisdiction

Serve on a Provide input | Provide input Provide input | Provide input | Provide input | Improved
standing on Wave on Wave on Wave on Wave on Wave collaboration
Wave Transit Transit Transit Transit Transit between Wave
Transit committee committee committee committee committee Transit and Go
advisory from a TDM from a TDM from a TDM from a TDM from a TDM Coast. Increased
commitee perspective perspective perspective perspective perspective Wave ridership

Strategy Seven- Personalized Commuter Plans

Task 2021 2022 2023 2024 2025 Results

Market the Personalized | Inventory Review Review Review Review Determine

Commuter Plan service complete Inventory Inventory Inventory Inventory | reasons

offered by Go Coast employers do or
do not offer
alternate work
schedule

Develop Personalized Develop 10 | Develop 10 | Develop 10 | Develop 10 | Develop At least 50

Commuter Plans for plans plans plans plans 10 plans Personalized

individuals Commuter Plans
for WMPO area
residents.

Section Four

Page 42



Performance Metrics

Each strategy in section three included a list of performance metrics. The complete list of
performance are as follows:

. Number of employers participating in an alternative work schedule
. Number of employers who implement an alternative work schedule policy
. Alternative work schedule promotion
a. Number of PSA’s developed, and public surveys completed
. Number of bike share programs in the WMPO area
. Number of daily, weekly, and monthly bike share trips
. Revenue generated from individual trips and membership fees
. Bike share public promotions
a. Number of PSA’s developed, and public surveys completed
b. Number of community events where bike share is promoted
8. Number of people enrolled in Share the Ride NC
9. Number of active vanpools
10. Number of people participating in each vanpool
11. Number of employers who apply for telecommuting assistance
12. Number of employers who implement a telecommuting policy
13. Number of employees who telecommute
14. Decrease in bicycle and pedestrian injuries and deaths over a two to five-year
period compared to 2015-2020 data.
15. Number of bicycle events in the WMPO region
16. Number of bicycle safety or educational events hosted by WMPO member
jurisdictions, TDM Coordinator, or NCDOT
17. Number or press releases, marketing activity, community surveys completed
18. Number of participants, miles ridden, trips taken, and SOV trips reduced
during Bike Month
19. Number of participants in the Annual River to Sea Bike Ride
20. TASA and STBGP applications submitted
21. Percentage of WMPO adopted plans in which TDM is referenced over a
two-year period
22. Number of PSAs, programs, and initiatives developed by the TDM Coordinator
and Go Coast Committee
23. Number of previously created, successful, programs and initiatives continued
by the TDM Coordinator and Go Coast Committee
24. Number of employers participating in the TDM program
25. Number of events in the TDM program
26. Number of awards/certifications granted to WMPO member jurisdictions for
TDM related programs, initiatives, achievements.
27. Number of successful implementation of strategies in the short-range TDM
plan
28. Number of completed personized commuter plans
29. Number of individuals who utilize personalized commuter plans for
commuting purposes to reduce trips in an SOV

~Nouopbd WN -
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Conclusion

Initial Steps

The first step towards implementation of this plan is its adoption by the WMPQO Board. Upon
adoption, the plan should be presented to all WMPO member jurisdictions to gain support, raise
awareness of this initiative, and identify partners. Considering a majority of these strategies are
new initiatives or initiatives that require action from WMPO Area residents, the Go Coast Pro-
gram should rely heavily on marketing to help these strategies gain recognition and traction. The
Go Coast Committee and regional employers will play vital roles in the attempt to reach a breadth
of residents and commuters.

Consistency and Reviews

The TDM Coordinator, with assistance from the Go Coast Committee should develop an annual
schedule to ensure each of these strategies are being adequately attempted and achieved and
that relationships are being maintained with all partners such as NCDOT, Wave Transit, member
jurisdiction staff, regional employers, and others. This schedule should consist of quarterly meet-
ings to be held, social media activity, events, programs, data gathering, and performance review.
Current Go Coast Committee bylaws require the committee to hold regular meetings of one every
guarter. Review of progress made on these provided strategies should be on the agenda for each
of these meetings.

Employer Toolkit

Two of these strategies- Alternative Work Schedules and Consulting for Telecommuting Opportu-
nities, require direct participation from regional employers. Other strategies like Carpool and
Vanpool, Fostering a Bicycle and Pedestrian Friendly Community, and Personalized Commuter
Plans, can all be progressed through partnerships with employers. The TDM Coordinator and Go
Coast Committee should consider the development of an employer toolkit for WMPO Area em-
ployers. This would include details on the strategies outlined in this plan, as well as how to be
involved in programs like “Be A Looker”, “Watch for Me NC”, Go Coast Commuter Friendly Em-
ployer designation, and more.
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WMPO TDM Program

Currently, Go Coast is funded through a partnership between WMPO member jurisdictions and
the NCDOT. Funding provides the TDM Coordinator salary and budgets for marketing and promo-
tional materials. The TDM Coordinator and Go Coast Committee should review the provided
statewide TDM scorecard to ensure consistent success of pre-determined goals and objectives.
The WMPO should plan to apply for TDM funding annually. WMPO Board should consider fund-
ing this position from STBGP funds, if the NCDOT should ever terminate the TDM Grant.
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