305 Chestnut Street
PO Box 1810
Wilmington, NC 28402
Ph: (910) 341-3258
Fax: (910) 341-7801
WWW.WMpo.org

WMPO Bicycle and Pedestrian Advisory Committee Meeting Agenda
TO: WMPO Bicycle and Pedestrian Advisory Committee Members
FROM: Emma Stogner, Associate Transportation Planner

DATE: October 5, 2023

SUBJECT: October 10, 2023 Meeting

A meeting of the WMPO Bicycle and Pedestrian Advisory Committee will take place on Tuesday, October
10th, 2023, at 2pm. The meeting will be held at 305 Chestnut Street, Wilmington, 1° Floor. This meeting
will be in-person only.

The following is the agenda for the meeting:

Call to Order
Approval of the Agenda
Public Comment Period
Approval of Minutes from August 2023 Meeting
Metropolitan Transportation Plan — Focus Group Session
Updates and Announcements
e Pender County Bicycle and Pedestrian Plan | Emma Stogner
e Paved Trails Feasibility Studies | Emma Stogner
e Cape Fear Cyclists Update | Al Schroetel
¢ WMPO October Project Updates (in packet)
e NCDOT Division 3 October Project Updates (in packet)
e WMPO Technical Coordinating Committee, Wednesday, October 11, 2023, at 10am
e WMPO Board Meeting, Wednesday, October 25, 2023, at 3 pm
7. Next Meeting
e Tuesday, December 12,2023, at 2PM
8. Adjournment

oupwNR

Attachments:
e Minutes from the August 2023 Meeting

e  MTP Focus Group Questions
e WMPO October Project Updates

e NCDOT Division 3 October Project Updates

Wilmington Urban Area Metropolitan Planning Organization

City of Wilmington ® Town of Carolina Beach ® Town of Kure Beach ® Town of Wrightsville Beach
County of New Hanover ® Town of Belville ® Town of Leland ® Town of Navassa ® County of Brunswick
County of Pender ® Cape Fear Public Transportation Authority ® North Carolina Department of Transportation




WMPO

Meeting Minutes
Wilmington Urban Area Metropolitan Planning Organization
Bicycle and Pedestrian Advisory Committee
August 8, 2023

WWW.WMmpo.org

Members Present:

Karin Mills, City of Wilmington

Carol Stein, Pender County

Nick Cannon, NCBOT

Rodney Kidd, Town of Carolina Beach
Katie Ryan, Town of Wrightsville Beach
Brianna D’ltri, Wave Transit

Mo Linquist, Town of Kure Beach

Al Schroetel, Cape Fear Cyclists
Adrienne Harrington, Town of Belville
Steve Zinder, UNCW

Emma Stogner, WMPO

Duncan McCabe, City of

Wilmington

Adrienne Cox, NCDOT

Staff and Guests Present

Carolyn Caggia, WMPO

Greer Shivers, WMPO

Vanessa Lacer, WMPO

Abie Bonevac, City of Wilmington
Michelle Howes, NCDOT

Karlene Ellis-Valis, New Hanover
County

Nicole Kohler

Andrew Ooms

1. Call to Order

e (. Stein called the meeting to order at 2:03 pm and roll was called.
2. Approval of the Agenda

e Motion to approve was made by Duncan McCabe.

® Motion was seconded by Al Schroetel.

e Motion passed unanimously.
3. Public Comment Period

e There were no public comments.



Approval of minutes from February and April 2023 Meetings

e Motion made to approve by Duncan McCabe, seconded by Katie Ryan.

e Motion passed unanimously.

Presentations

e Nicole Kohler from 3Wheel Therapy presented. The nonprofit’s started first rides in June
of this summer. The nonprofit offers adaptive rides for anyone who can’t ride a
traditional bicycle and consists of a seven member board. 3Wheel Therapy is funded
through grants, donations, and sponsorships. They primarily serve Wilmington and
Carolina Beach, but they can also serve Pender and Brunswick. The Trike is a Van Raam
Opair model - electric pedal assist for children and adults. The front seat operates
independently as a wheelchair. To ride, individuals must be transferred into/out of trike
by caregiver. People interested can secure a ride time by signing up on website or email.
Rides are offered 2-3 days/week in june 10- nov 4. Rides generally start and end at
Chappel Park in Carolina Beach, utilizing the Island Greenway.

Old Business

e Emma made a call for volunteers and described the Brunswick Heritage Riverside Ride.

The time commitment for volunteers will be around 2 hours. Registration for the event
will be capped at 200 cyclists. Al will put it on the CFC ride calendar and the WMPO can
make a Facebook event. Police support from Belville to do announcements at the park.
Emma said the WMPO talk to Athina about what to do at the midpoint of the ride in
Belville. Adrienne Cox suggested sponsoring a ride for 3Wheel therapy to join with a
veteran or something. Steve Zinder agreed.

e Carolyn updated the committee on the Commuter Challenge, sharing that the event will
span the entire month of October this year. Emma said she would update the committee
as changes become finalized.

New Business

e Vanessa gave a presentation about the upcoming MTP cycle and the BPACs role as a
stakeholder group. Emma gave the committee three options to schedule a stakeholder
session. The committee reached a consensus that the October meeting should be use for
this session, be in-person only, and go from 2 to 5 pm. Emma will send a calendar invite
for people to answer yes/no to the full duration of the meeting. If people can’t make it,
Emma will send out a doodle for a subcommittee.

e Alshared information about city ratings on
cityratings.peopleforbikes.org/cities/wilmington-nc. Wilmington is the only in the

WMPO area that has been rated. Focus on hospital employees too and core services such
as health and grocery stores. Municipalities can use this as rationale for funding/grants.

Updates and Announcements

e Emma shared that the Paved Trails Feasibility Studies - Downtown Trail 2/3 phases, and Gullah
Geechee Heritage Corridor - have kicked off. The steering committee for GGHT will meet in
mid-September. Public outreach will begin very soon for these. There will be at least one open
house for the Downtown Trail and several for the GGHT.

e Al share that TBBF’s president Eileen McConville presented to WMPO Board. TBBF and
CFC have the ability to help the WMPO jurisdictions. They just donated a bike rack to
NCDOT for Fort Fisher terminal to replace a 10 year old one. Small grants available. $7k
infusion from proceeds from tour de blueberry are incoming. Small grants like 3Wheel

Therapy, etc. $1k-2.5k grants.

e Mo mentioned Bike Walk NC summit is Sept 14-16. There will be a pre-summit webinar and
bicycle friendly driver class. The class is virtual Tues Sept 12 1:30-3p. Anyone who signs up for
the summit can get the class virtually. Emma will include the link for Bike Walk NC to the
committee.



e Katie shared that the Town of Wrightsville Beach is doing a bike ped plan, there’s a link to the
survey through August 31. She encouraged members to take and share the survey as well as
attend the open house.

9. Next Meeting
e Tuesday, October 10, 2023, at 2PM
10. Adjournment
e Motion to adjourn was made by Duncan McCabe.
e Motion was seconded by Katie Ryan.
e Motion passed unanimously.




Cape Fear Navigating Change 2050
Stakeholder Interview Questions

Organization Representatives

1. Transportation Choices

a.

g.

What are the most important ways to get around town for the group you

represent? (Walking, Biking, Rideshare/Taxi, Public Transit, Drive Alone, Other)?
i. Why?

What about recreational travel? What are the most important recreational travel

options for the group you represent?

In the future, how do you think the group you represent would prefer to travel

differently? (More/less Car, walking, biking, public transit, carpool, other)?

In the future, which of the following new transportation options do you think the

group you represent would be interested in using: Self-driving Cars, Electric

Vehicles, Electric Bicycle, Self-driving Bus, Passenger Rail, or Drone Transport?

What are the top travel priorities for everyday travel for the group you represent

(Safety, convenience, health benefits, environmental impact, travel time, cost,

comfort)?

For the group you represent, when deciding where to live, how important is it to

have different transportation options nearby?

What percentage of the group that you represent works from home?

2. Transportation Challenges

a.

What barriers or obstacles to transportation has the group you represent
encountered in the region?
i. What issues (if any) prevent the group you represent from using:
1. public transit or using it more
2. walking or walking more
3. biking or biking more
ii. What improvements or changes would get the group you represent to:
1. use public transit or use it more
2. walk or walk more
3. bike or bike more

b. Where do transportation problems exist in the region?

i. Where are the issues that affect the group you represent?
ii. How would you fix the issues to benefit the group you represent?
1. What projects are needed?
a. Roadway
i. What is the nature of the concern?



1. Congestion, Safety, New Infrastructure,
Weather Events, Maintenance, Other
b. Bike/pedestrian
i. What is the nature of the concern?
1. Safety, Crossing, Trail, Sidewalk,
Maintenance, Other
c. Aviation
i. What is the nature of the concern?
1. New Airline, Facilities, Freight,
Maintenance, Other
d. Public Transportation
i. What is the nature of the concern?
1. Frequency, Location, Hours of Service, Trip
Length, Access, Other, Maintenance
e. Ferry and Water Transportation
i. What is the nature of the concern?
1. Hours, Recreation, Freight, Maintenance,
Other
f. Rail
i. What is the nature of the concern?
1. Freight, Passenger Rail, Railroad Crossings,
Maintenance, Other
3. Transportation Cost
a. Are regional transportation costs affordable for the group you represent?
i. Why or why not?
b. Is transportation cost a barrier to transportation for the group you represent?
i. Why or why not?
c¢. How would funding for each type of transportation project listed below affect the
group you represent?
i.  Bicycle and Pedestrian Facilities
ii.  Public Transportation
iii.  Improve or Maintain Roads
iv.  Roadway Safety
v.  More Roads
vi.  Aviation
vii.  Water Transportation
viii.  Rail
4. Future Priorities
a. What do you see being the top three transportation topics that your group would
prioritize over the next 25 years? Why? How are these topics important/not
important to the group you represent?

2



i. Safety
ii. Bicycle and Pedestrian Projects
iii. Natural Hazards
iv. Congestion
v. Increased Transportation Options
vi. Public Transportation
vii. New Technologies
viii. Human-Made Hazards
ix. Resiliency: How important is it that the Cape Fear Navigating Change
2050 Plan addresses these factors?
1. Meet hurricane evacuation needs, identify infrastructure
vulnerable to climate events, invest in resilient infrastructure,
Support emergency management, protect roads/bridges from
climate trends/extreme weather, enhance stormwater
management

5. Transportation Improvements

a.

Are there any specific transportation projects that would positively affect the
group you represent? If so, how would they make a difference?

Are there any projects in the region that have negatively impacted the group you
represent? If so, what was the result?

Are there any projects planned for the region that have the potential to
negatively impact your group? If so, what is the expected result?
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https://ncdot.maps.arcgis.com/home/webmap/viewer.html?webmap=ceae1d0cf870473fb7d35294acb6b71c
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