€ WMPO

WMPO Bicycle and Pedestrian Advisory Committee Meeting Agenda

TO: WMPO Bicycle and Pedestrian Advisory Committee Members
FROM: Emma Stogner, Associate Transportation Planner
DATE: February 5, 2024

SUBIJECT: February 6, 2024 Meeting

305 Chestnut Street
PO Box 1810
Wilmington, NC 28402
Ph: (910) 341-3258
Fax: (910) 341-7801
WWW.WMmpo.org

A meeting of the WMPO Bicycle and Pedestrian Advisory Committee will take place on Tuesday, February
6™, 2024, at 2pm. The meeting will be held at 305 Chestnut Street, Wilmington, 1t Floor, with a virtual

component. The meeting can be joined at the following link:

https://usO6web.zoom.us/j/83050920255
The following is the agenda for the meeting:

Call to Order

Approval of the Agenda

Public Comment Period

Approval of Minutes from December 2023 Meeting

New Business

e MTP Bike Ped Project List | Greer Shivers

e MTP Goals and Objectives | Emma Stogner

e River to Sea Bike Ride Update | Emma Stogner

e Letter of Support for Bicycle Helmet Application | Carolyn Caggia
6. Updates and Announcements

uhehwWwNRE

e Cape Fear Cyclists | Al Schroetel
e WMPO January Project Updates (in packet)
e NCDOT Division 3 Updates (in packet)
e WNMPO Technical Coordinating Committee, Wednesday, February 14, 2024, at 10am
e WMPO Board Meeting, Wednesday, February 28, 2024, at 3 pm
7. Next Meeting
e March 12,2024, at 2 pm
8. Adjournment
Attachments:
e Minutes from the December 2023 BPAC e MTPC and BPAC Schedule
Meeting e Letter of Support for Bicycle Helmet
e WMPO January Project Updates Application

e NCDOT Division 3 January Project Updates

Wilmington Urban Area Metropolitan Planning Organization

City of Wilmington ® Town of Carolina Beach ® Town of Kure Beach ® Town of Wrightsville Beach

County of New Hanover ® Town of Belville ® Town of Leland ® Town of Navassa ® County of Brunswick
County of Pender ® Cape Fear Public Transportation Authority ® North Carolina Department of Transportation
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Meeting Minutes
Wilmington Urban Area Metropolitan Planning Organization
Bicycle and Pedestrian Advisory Committee
December 12, 2023

Members Present:

Carol Stein, Pender County

Rodney Kidd, Town of Carolina Beach
Katie Ryan, Town of Wrightsville Beach
Adrienne Harrington, Town of Belville
Karin Mills, City of Wilmington

Brad Cannon, Wave Transit

Mo Linquist, Town of Kure Beach

Al Schroetel, Cape Fear Cyclists

Steve Zinder, UNCW

Emma Stogner, WMPO

Abby Lorenzo, WMPO

Duncan McCabe, City of

Wilmington

Adrienne Cox, NCDOT

Steve Whitney, Brunswick County
Nick Cannon, NCBOT

Staff and Guests Present
Brianna D’ltri, Wave Transit
Carolyn Caggia, WMPO
Greer Shivers, WMPO
Vanessa Lacer, WMPO
Bijan Salehi

Wayne Marquino




Call to Order

e (. Stein called the meeting to order at 2:01 pm and roll was called.

Approval of the Agenda

e Motion to approve was made by Duncan McCabe.

® Motion was seconded by Mo Linquist.

e Motion passed unanimously.

Public Comment Period

e Bijan Salehi spoke about connections of Navaho trail to Carolina Beach Road and that
Masonboro trail should lead to monkey junction. We need more sidewalks regionally. He
had many concerns about infrastructure with repaving and more streetlights in
Masonboro area.

e Wayne Marquino spoke about needed signage at NC 74 drawbridge to Wrightsville
Beach. “If you want people to walk their bikes on the sidewalk the sign should be in plain
English saying walk your bike, with a graphic being good too.” Directional guidance for
people on bikes how to get over the bridge. Requested consistent signage especially for
people with kids on bikes. Mentioned problematic parking at the beach so people bike as
an alternative. NCDOT consistent signs on all 4 sides of bridge.

Approval of minutes from October 2023 Meeting

e Motion made to approve by Carol Stein.

e Motion passed unanimously.

Presentations

e Carolyn Caggia presented on the WMPQ’s Commuter Friendly Employer toolkit, sharing
strategies to reduce the impact of the upcoming Cape Fear Memorial Bridge closure.

Old Business

e Emma Stogner reviewed the 2024 MTPC schedule and talked about BPAC touchpoints
that would align with their meetings. She shared that the BPAC would serve as an
advisory committee to the MTPC, providing feedback from the bicycle and pedestrian
perspective, and therefore would meet more frequently in 2024 to accomplish this task.

New Business

e The committee agreed that the vision and goals from the 2045 MTP were still relevant
and did not recommend any changes. Members spoke about safety, connectivity,
innovation, technological change, integration, equity, accessibility, and education.

e Emma shared that, due to the bridge closure, the River to Sea Bike Ride would be pushed
to the fall. She said she would update the committee when a date was set.

e Al Schroetel made a motion to reappoint Carol Stein as the chair of the committee,
seconded by Katie Ryan. The committee unanimously re-elected Carol as the chair.

Carol Stein made a motion to reappoint Steve Zinder as the vice chair of the committee,
seconded by Mo Linquist. The committee unanimously re-elected Steve as the vice chair.

e Emma reviewed the work plan and 2024 meeting schedule with the committee. Carol
suggested a presentation from NCDOT in August or October. The committee approved of
the work plan with Carol’s suggestion.

Next Meeting

e Tuesday, January 23, 2024, at 2PM

Adjournment

e Motion to adjourn was made by Adrienne Cox.

e Motion was seconded by Mo Linquist.

e Motion passed unanimously.



10.

11.

12,

13.

Approval of minutes from February and April 2023 Meetings

e Motion made to approve by Katie Ryan, seconded by Steve Zinder.

e Motion passed unanimously.

MTP Focus Group Session

e The committee entered into a focus group session to inform WMPO staff of bicycle and
pedestrian issues and opportunities for the 2050 MTP. A transcription of the session is
available by request.

Next Meeting

e Tuesday, December 12, 2023, at 2PM

Adjournment

e Motion to adjourn was made by Steve Zinder.

e Motion was seconded by Duncan McCabe.

e Motion passed unanimously.

Wilmington Urban Area Metropolitan Planning Organization

City of Wilmington ® Town of Carolina Beach ® Town of Kure Beach ® Town of Wrightsville Beach
County of New Hanover ® Town of Belville ® Town of Leland ® Town of Navassa ® County of Brunswick
County of Pender ® Cape Fear Public Transportation Authority ® North Carolina Department of Transportation
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CAPE FEAR NAVIGATING CHANGE 2050

Project Description/Scope: The WMPO has begun the planning process for our region’s 2050
Metropolitan Transportation Plan (MTP), Cape Fear Navigating Change 2050. A long-range Metropolitan
Transportation Plan for the region is federally required and must be developed, updated, and adopted
by the WMPO every five years. The final plan will be used by federal, state, and local governments to
guide decision-making for transportation projects in our region over the next 25 years, including which
projects receive state or federal funding, the design and location of local roadways, coordinating land
use and development, and identifying projects for further plans and studies. Planning activities began in
April of 2023 with plan adoption expected in November of 2025.

Project Status and Next Steps:

o Beginning in June and July of 2023, a Citizen Advisory Committee, to guide public outreach,
and a MTP Technical Steering Committee, to guide plan development, were convened. The
Citizen Advisory Committee will continue to meet during phases 1 and 2 of public outreach.
The MTP Technical Steering Committee will continue to meet for the duration of plan
development.

o Phase 1 of public outreach began on August 1, 2023, and concluded on November 30, 2023.
During the four-month outreach period, six public meetings and 16 pop-up events were
held, a survey and interactive map were launched, 9 stakeholder interviews and focus
groups were conducted, and 13 presentations were provided across the region. In total,
2,347 survey responses were collected, 5,840 map pins were dropped on the interactive
map and 6,112 public comments were received. Public outreach data will be used to inform
multiple phases of plan development including the creation of the Plan’s vision and goals
and in project development. Additionally, comments concerning maintenance issues and
other relevant topics will be shared with the corresponding WMPO member jurisdictions.

o Phase 2 of public outreach will occur in June 2025 when comments will be sought on the
draft plan.

PENDER COUNTY BICYCLE AND PEDESTRIAN PLAN

Project Description/Scope: Pender County, in collaboration with the WMPO and consultant WSP, seeks
to develop a comprehensive Bicycle and Pedestrian Plan to direct multi-modal development within the
southern portion of the County. The final plan will be used to prioritize bicycle and pedestrian
infrastructure implementation that will improve mobility, increase safety, and strengthen the
connectivity for multi-modal transportation options in southern Pender County. The notice to proceed
was issued in late September 2022.

Project Status and Next Steps:
. The Plan was adopted by the WMPO Technical Coordinating Committee and Board in
November 2023.

NCDOT IMD FEASIBILITY STUDY GRANTS

In July 2022, the North Carolina Department of Transportation (NCDOT) was allocated $2 million in one-
time funding from the North Carolina General Assembly to establish a Paved Trails Feasibility Study
Program. The Integrated Mobility Division (IMD) was also awarded $500,000 in State Planning and
Research (SP&R) funds to support sidewalk and shared-use path feasibility studies. The purpose of the




Paved Trails and Sidewalk Feasibility Studies Grant Program is to improve the pipeline of bicycle and
pedestrian projects accessing state and federal funding, resulting in successful implementation of
projects led by communities prioritizing multimodal infrastructure.

Wilmington Downtown Trail Phases 2 & 3:

The Downtown Trail will eventually connect the River to Sea Bikeway to the future Multimodal
Transportation Center, Cape Fear Community College, and the Riverwalk. In between these locations,
the trail will provide a recreational facility for several communities in proximity to the downtown. The
project currently consists of three phases. The first phase, from 3rd Street to Archie Blue Park, is in the
preliminary engineering phase. The purpose of this study would be to assess the feasibility of
constructing Phases 2 and 3. A scoping meeting with NCDOT IMD and the selected consultant, Kittelson,
was held on May 2, 2023.

Project Status and Next Steps:

o The first steering committee took place on October 17, 2023.
o The first public outreach sessions took place in December 2023.
o Final study report anticipated in late spring/early summer 2024.

Gullah Geechee Heritage Trail:

The purpose of this study would be to assess the feasibility of constructing a 10’-12’ multi-use path
facility in the Gullah Geechee Heritage Corridor from Phoenix Park in Navassa to Brunswick Nature Park
in unincorporated Brunswick County. The Gullah Geechee Heritage Corridor is designated as a Cultural
Heritage Area by U.S. Congress, presenting an opportunity to educate the public about the history of the
Gullah Geechee people and highlight historical sites within Brunswick County. A scoping meeting with
NCDOT IMD and the selected consultant, Kittelson, was held on May 2, 2023.

Project Status and Next Steps:

. The first steering committee took place in September 2023.

. The first public outreach sessions took place in the first and second weeks of October 2023. There
was an online survey open through the entire month of October as well.

. The second steering committee took place on January 4, 2024.

. Final study report anticipated in late spring/early summer 2024.

SITE DEVELOPMENT REVIEW

Project Descriptions/Scope: The Wilmington Urban Area MPO assists with site development and
Transportation Impact Analysis review for the MPQO’s member jurisdictions. During the last month,
staff has reviewed the following development proposals:

° New Hanover County Formal Plan Reviews: 13 reviews
o New Hanover County Informal Plan Reviews: O reviews
o New Hanover Concept Reviews: O reviews

o Town of Leland Concept Plan Reviews: O reviews

o Town of Leland Formal Reviews: 9 reviews

o Town of Leland Informal Reviews: 1 review

° Town of Navassa Formal Plan Reviews: 0 reviews

. Town of Navassa Informal Reviews: 0 reviews

o Town of Navassa Concept Reviews: 0 reviews

o Town of Belville Formal Reviews: 0 reviews

o Town of Carolina Beach Formal Reviews: 0 reviews

o Town of Carolina Beach Informal Reviews: O reviews



Town of Carolina Beach Concept Reviews: 0 review

Brunswick County Formal Plan Reviews: O reviews

Brunswick County Informal Plan Reviews: 0 review

Pender County Formal Reviews: 4 reviews

Pender County Informal Reviews: 3 reviews

Pender County Concept Reviews: O reviews

City of Wilmington Formal Reviews: 43 reviews (4 new, 39 on-going)
City of Wilmington Informal Reviews: 16 reviews (8 new, 8 on-going)
City of Wilmington Concept Reviews: 1 review (1 new, 0 on-going)
City of Wilmington Full Releases: 8

TIA Reviews: 33 total active (2 new; 24 under review; 7 approved)
- New Hanover County 8 (1 new, 6 under review, 1 approved),

- City of Wilmington 7 (0 new, 7 under review, 0 approved),

- Carolina Beach 0O,

- Town of Belville 0,

- Town of Leland 3 (0 new, 1 under review, 2 approved),

- Town of Navassa 2, (0 new, 1 under review, 1 approved),

- Pender County 10 (1 new, 6 under review, 3 approved) and

- Brunswick County 3 (0 new, 3 under review, 0 approved)

TRANSPORTATION DEMAND MANAGEMENT PROGRAM

Project Description/Scope: The TDM “Go Coast” program works to increase the use of alternative
transportation by WMPO residents and decrease Vehicle Miles Traveled (VMT). The WMPO Board
approved Cape Fear Change in Motion 2020, the short-range TDM Plan which will guide Go Coast
initiatives from 2021 to 2025. This plan identifies seven short-range strategies to increase mobility
options and reduce traffic in the WMPO region. These strategies are: Alternative Work Schedules, Bike
Share Program, Carpool and Vanpool, Consulting for Telecommuting Opportunities, Fostering a Bicycle
and Pedestrian Friendly Culture, Improved TDM-Focused Collaboration, and Personalized Commuter

Go Coast current initiatives and project status:

Go Coast Committee - The next Go Coast committee meeting will occur on February 15, 2023,
at 3 PM.

TDM strategies during the Cape Fear Memorial Bridge Preservation Project — To support the
community during upcoming bridge lane closures, WMPO staff has pursued a two-prong
approach to area employers as well as WMPO member jurisdictions and the public. For
employer outreach, staff has created a Commuter Friendly Employer toolkit which contains
information on TDM strategies and how employers can support their usage. Staff has met with
employers including Corning and Novant and employers on the Go Coast committee have been
briefed as well. Continuing efforts include outreach to the Wilmington Chamber of Commerce
and Brunswick Business Industry and Development. Additionally, staff has contacted all
member jurisdictions and met with the City of Wilmington, New Hanover County, Brunswick
County, Town of Leland, Town of Belville, Town of Navassa, Town of Carolina Beach, and
Pender County to discuss a communications toolkit for promoting TDM strategies to area
residents. Regular communication between the WMPO and member jurisdiction staff is
ongoing. The WMPO has also submitted a joint funding request with Wave Transit to NCDOT'’s
IMD for shuttles and communications to assist with congestion mitigation during the project.
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305 Chestnut Street

PO Box 1810

Wilmington, NC 28402

Ph: (910) 341-3258

\ Fax: (910) 341-7801
WWW.Wmpo.org

NCDOT Integrated Mobility Division

Dear Bicycle Helmet Initiative administrators,

On behalf of the Wilmington Urban Area Metropolitan Planning Organization’s Bicycle and
Pedestrian Advisory Committee (WMPO BPAC), I am writing to confirm the committee’s
support for the WMPQ’s application for 100 bicycle helmets through the Bicycle Helmet
Initiative to be distributed to low-income children along with safety information from the
WMPO’s Be a Looker campaign. The WMPO BPAC supports this application because it aligns
with the committee’s goals, which include promoting:

1. The safe use of bicycling for transportation, fitness, and recreation in various ways such as
promotional events & other media.

2. The development of bicycle and pedestrian education programs for youth and adults
through the Be a Looker campaign which will be promoted during helmet distribution
events and efforts.

3. The enforcement of traffic laws for all roadway users, since bicycle riders under age 16
are required by North Carolina state law to wear helmets.

4. Projects, plans, programs, and ideas that will promote a safer environment for bicycling
and walking in the WMPO planning area.

The WMPO BPAC continues to look for opportunities to promote safety of bicyclists and
pedestrians within our region, and supports the WMPO’s application for 100 bicycle helmets and

efforts to increase safety of young bicyclists.

Sincerely,

Steve Zinder, Vice Chair

Wilmington Urban Area Metropolitan Planning Organization

City of Wilmington ® Town of Carolina Beach ® Town of Kure Beach ® Town of Wrightsville Beach
County of New Hanover ® Town of Belville ® Town of Leland ® Town of Navassa ® County of Brunswick
County of Pender ® Cape Fear Public Transportation Authority ® North Carolina Department of Transportation



