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WMPO Board Meeting Minutes
Wednesday, April 30, 2025

525 N 4™ Street

Wilmington, NC 28401

Members Present, In person

Hank Miller, Chairman, Town of
Wrightsville Beach

Luke Waddell, Vice Chairman, City of
Wilmington

Mike Allen, Town of Belville

Brad George, Pender County

Bill Rivenbark, New Hanover County
Frank Williams, Brunswick County
John Ellen, Town of Kure Beach

Lynn Barbee, Town of Carolina Beach
Dane Scalise, Cape Fear Public Transit
Authority

Members Present, Remote
Kevin Spears, City of Wilmington
Eulis Willis, Town of Navassa

Members Absent

Brenda Bozeman, Town of Leland
Landon Zimmer, NC Board of
Transportation

Others Present, In Person
Mike Kozlosky, WMPO
Abby Lorenzo, WMPO
Katie Hite, NCDOT

Ben Hughes, NCDOT
Dick Granseur, ILM
Adrienne Cox, NCDOT

David Ellegood, Cape Fear SORBA
Craig Melville, Wilmington PD
Krysden Burden, WMPO

Carolyn Caggia, WMPO

Beth King, WMPO

Caitlin Cerza, WMPO

Ronda Hogan, WMPO

Sue Bullock, WBCC

Elli Klein, Wilmington Resident
Nancy Patch, Wilmington Resident
Doug Pruden, Wilmington Resident
Gary Gischel, Wilmington Resident
Betty Gischel, Wilmington Resident
Tim Buckland, Wilmington Resident
Alex Patch, Wilmington Resident
John Jaskey, Wilmington Resident
Becky Jaskey, Wilmington Resident

Others Present, Remote

Regina Hopkins, WMPO

Stacey Mahoney, NCDOT

Nazia Sarder, NCDOT

Kim Nguyen, NCDOT

Travis Henley, City of Wilmington
Chad Kimes, GFT

Kyle Burden, City of Wilmington
Greg Laughter, WMPO

Sierra Browder, Wilmington Resident




WMPO Board Meeting Minutes

1. Call to Order
Chairman Hank Miller called the meeting to order at 3:00pm. Mike Kozlosky, WMPO
Executive Director, called the roll.

Present: Mike Allen, Lynn Barbee, John Ellen, Brad George, Hank Miller, Bill
Rivenbark, Dane Scalise, Kevin Spears (remote), Luke Waddell, Frank Williams and
Eulis Willis (remote).

Absent: Brenda Bozeman and Landon Zimmer.
2. Conflict of Interest Statement

Chairman Miller read the conflict-of-interest statement as required by General Statute
and requested any conflicts of interest be disclosed by the Board. No statements were

given.

3. Approval of Board Member Excused Absences
Mr. Kozlosky reported that Brenda Bozeman and Landon Zimmer had requested excused
absences. Luke Waddell entered a motion to approve of their absences, seconded by John

Ellen. The motion passed unanimously.

4. Approval of the Agenda
Chairman Miller requested a motion to approve the agenda with the removal of the closed
session. Mr. Ellen made the motion, seconded by Luke Waddell. The motion carried

unanimously.

5. Public Comment Period
Chairman Miller opened the public comment period. Five individuals signed up to speak
during this time.

Elli Klein, resident of Old Maccumber Station Road, Wilmington. Ms. Klein stated that
she sent emails to the Board that she would like them to read. Ms. Klein stated that the
traffic near her home is terrible, and she likes the idea that the NCDOT is working with
the WMPO to find a solution to that traffic, however, she did not believe the flyover was
a good idea in 2018 and she still believes it will cause more problems than solutions. She
would rather see the monies redirected to other projects.

Nancy Patch, resident of Landalee Lane, Wilmington, with a condo on Wrightsville
Beach. Ms. Patch thanked the WMPO for everything they do to help improve
transportation in the area. Ms. Patch stated that she is very surprised at the lack of
transparency with this project, she stated that she does not get her news from the local
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media/tv or newspapers, she has media outlets that she prefers and was surprised when
she heard about this project from a friend. Ms. Patch said that after attending a public
meeting and reading all the information she could find on the project, she has five
requests from the Board:

e Disapprove 5710 with no further expenditures of effort or money.

e Explore alternatives while observing the positive impact of the new Drysdale

Drive Extension.

e Exhaust all options to improve on the ground, not up in the sky.

e Hold transparent public meetings as policy requires.

e Postpone 5710, at the very least, until the Wrightsville Beach bridges are done.

e Do a better job advertising on more user-friendly social media.

Gary Gischel, resident Fox Ridge Place, Wilmington. Mr. Gischel stated that he has been
a resident of the Eastwood/Military Cutoff for almost twenty years, he has first handedly
witnessed the population and traffic increase, almost doubling during that time. Mr.
Gischel specified that Military Cutoff will be handling 40,000 vehicles per day, and
Eastwood Road will see a fifty percent increase, reaching over 15,000 vehicles, despite
this, developments keep getting approved to compound the issue of congestion and the
NCDOT has tried to address this issue with stoplights. It is Mr. Gischel’s opinion that this
is a waste of taxpayer money. He stated that the project will save travelers approximately
one minute of time, stating that it is not worth it, it will not reduce traffic, remove
stoplights, or provide meaningful economic value to the community. Mr. Gischel stated
that even though there has been eight million dollars already spent on this project that
does not justify spending eighty million dollars, or more due to inflation, on a project he
feels is obsolete. He would like to see the project halted and have the money re-directed
to someplace it will do some good.

Doug Prudden, resident Vincennes Place, Wilmington. Mr. Prudden started his comments
by telling the Board that he has heard them, he understands that the fate of the overpass is
now totally in the hands of the NCDOT, however he is speaking at this meeting because
he believes the WMPO has a voice to represent the community regarding NCDOT’s
actions. He would like WMPO to encourage the NCDOT to do the following:

e totally open the Drysdale Extension for the full purpose it was designed for, to

eliminate all the left hand turns at the Eastwood/Military Cutoff Intersection.

e Reprogram the traffic lights.

e @Give drivers a few months to adjust to the new traffic flow.

e Measure the traffic wait times for an additional couple of months.

e Compare those wait times to comparable intersections on Military Cutoff Rd.
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Mr. Prudden believes that an updated Military/Eastwood intersection, without spending
eighty-five million dollars of taxpayer dollars, will prove to have shorter travel times than
the comparable intersections. Mr. Prudden would also like NCDOT to take another look
at the forecast for the Eastwood Road vehicles per day stating that there is no place for
those vehicles to go so he believes the numbers will not increase.

Becky Jaskey, resident Mews Drive, Wilmington. Ms. Jaskey admits that she is just
finding out about this project from the neighborhood meeting which was held to
encourage residents to be a little more involved. She stated she realizes she is “late to the
game” as far as researching all the different options for the project, but she has come to
the meeting today to pray and seek the Lord for wisdom. She would also like everyone to
keep an open mind to what it feels like having something like this project just fall in your
lap suddenly. She would ask for more transparency from the Board so that we can all be
good neighbors to each other. Ms. Jaskey then led everyone in prayer, seeking the Lord
for wisdom.

6. Presentations
a. Go Coast Update

Ms. Caggia gave a presentation updating everyone on what Go Coast is doing this
spring, starting with the “Be A Looker” campaign. The campaign promotes safety
for all cyclists, walkers and drivers. The campaign message is promoted
consistently throughout the year, however, currently Go Coast is promoting a big
push in the media and paid advertising. They do this every two years to keep
things fresh and newsworthy.

Ms. Caggia also highlighted the booth that has been put together at Independence
Mall for promotion, thanking the Fire Department for their help in the set-up of
the booth.

May is National Bike Month and Ms. Caggia presented the events that Go Coast
will be promoting, including logging bike miles and tracking miles and trip types.
They are encouraging their member jurisdictions to put out proclamations for bike
month and they are helping anyone who needs it in drafting the proclamation.
They will be promoting through social media, press releases, and email blasts.
Ms. Caggia presented the Board with data from last year’s bike month,
highlighting where and why people rode their bikes during the month. Go Coast
is participating in and promoting National Bike Days throughout the month,
National Ride A Bike Day on May 4th, Bike to Work Week May 12th — 18th, and
Bike to Work Day on May 16th. Go Coast is also promoting local events, May
3rd is the 35th Annual River to Sea Bike Ride, Tune Up and Tunes will be on May
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17th and May 23rd they have paired up with the Fire Department and the Boys
and Girls Club on Vance Street to host a Safety Bash for children where they will
be teaching bike safety and handing out helmets and safety gear.

Ms. Caggia wrapped up her presentation by talking about the annual River to Sea
Bike Ride, which is on Saturday, May 3rd. She stated they are anticipating
approximately 450 participants, but there is a “day of” sign up for $5.00 which is
available. She highlighted and thanked all the sponsors for the event stating that
they will all be promoted on the back of the event t-shirts, with signage at the
event, and there will be a big media thank you to all of them.

Board member John Ellen asked Ms. Caggia if there is parking available for the
River to the Sea Ride. Ms. Caggia noted that they are advising people to use the
parking decks downtown.

“May 2025 is Bike Month” Proclamation
Mike Kozlosky introduced the Bike Month Proclamation.

7. Consent Agenda

a.
. Resolution approving 2024-2033 STIP/MPO Amendment #25-2

b
C.
d

Approval of WMPO Board Regular Meeting Minutes- March 26, 2025

Resolution approving 2024-2033 STIP/MPO Administrative Modification #25-2
Opening of the 30-day public comment period for 2024-2033 STIP/MPO
Amendment #25-3

Resolution adopting the Island Greenway Feasibility Study

Chairman Miller asked for any additions or concerns about the consent agenda items to

be raised. Mr. Scalise made a motion to approve the Consent Agenda, seconded by Mr.

Williams. The motion passed unanimously.

8. Discussion

a.

2024-2033 STIP/MPO Transportation Improvement Program Administrative
Modifications #25-3

Mike Kozlosky opened the floor to any questions the Board may have about the
administrative modifications #25-3; this modification will be brought back to the
board for approval at their next meeting.

Alternative Funding Subcommittee

Mike Kozlosky reminded the Board about the fact that the WMPO has been
working on different funding options that could, if implemented, provide
additional resources to deliver additional projects beyond traditionally funded

projects. At this stage Mr. Kozlosky would like to build upon that work and form
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an Alternative Funding Subcommittee consisting of Brad George, Frank Williams,
Landon Zimmer, Dane Scalise and Luke Waddell. Mr. Williams added to the
committee, including Mike Forte as alternate for Mr. Williams and Hank Miller as
ex officio.

Frank Williams made the motion; Mr. Scalise seconded; the motion passed
unanimously.

9. Updates
a. Wilmington Urban Area MPO

Mike Kozlosky stated that the WMPO updates are in the packets, however he has
additional updates that he would like to present.

e Thanked the Board for submitting their ethics forms.

e Annual Member Survey reminder.

¢ The monthly newsletter is being worked on, and it will likely go out the
week after the Board meeting so we can highlight the efforts that have
been completed at the Board meetings.

e Thanked staff for their work on Saturday at the Work on Wilmington event
and a preemptive thank you to the staff working on the River to Sea Ride
this coming Saturday morning.

e Update of e-bike legislation (Senate Bill 576) stating that the legislation
has moved out of Rules and will go to the State and Local Government
Committee on Tuesday.

b. Cape Fear Public Transit Authority
No additional updates.

c. NCDOT Division 3
Katie Hite, NCDOT stated updates are in the packet however it was noted that
Drysdale Drive Extension was opened and that is exciting news.

d. NCDOT Integrated Mobility Division
Kim Nguyen, NCDOT, stated that all updates are in the packet, but Ms. Nguyen
did have an update on the bike helmets that were awarded, she stated they are a
bit behind in distribution of the helmets but when she has an update she will
inform Carolyn Caggia. Ms. Nguyen also noted that the Annual Multi-Modal
Planning Grant application is open for a couple more weeks for any municipality
that is interested in having a bike/ped planning grant for their town or
municipality.

e. NCDOT TPD
Nazia Sarder, NCDOT stated that updates are in the packets but had a few
highlights; the TPD and MPO had been running model runs for the MTP and the
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scenarios were just run and completed this week. Ms. Sarder also reported that
Pender County CTP just finalized the highway network to take to the locals in the
next few months. At the May, meeting they will be going over the bike/ped and
multi-use network.

f. WMPO Board Members
Lynn Barbee thanked the NCDOT for their work on the crosswalks and lights.
John Ellen reminded everyone that they have time to train for the upcoming
Mountain to Coast Bike Ride, in October, which starts near Lake Lure and ends at
Fort Fisher. Chairman Miller thanked the WMPO and the NCDOT for the new
bike lanes on Causeway Drive at Wrightsville Beach and making the fire lane
permanent on Lumina.

10. Announcements
WMPO Go Coast Committee — May 15, 2025

11. Next Meeting— May 28, 2025

12. Adjournment
John Ellen made a motion to adjourn the meeting. Frank Williams seconded the motion,

the motion passed unanimously. Chairman Miller adjourned the meeting at 3:38pm.

Respectfully submitted,

Mike Kozlosky
Executive Director
Wilmington Urban Area Metropolitan Planning Organization

THE ABOVE MIINUTES ARE NOT A VERBATIM RECORD OF THE PROCEEDINGS. THE
ENTIRE PROCEEDINGS ARE RECORDED DIGITALLY AS PART OF THIS RECORD.




