: COAST

Go Coast Committee
August 21, 2025 Minutes

Members in Attendance

Carolyn Caggia (WMPO)

Brad Cannon (Wave Transit)

Karlene Ellis-Vitalis (New Hanover County)
Travis Henley (City of Wilmington)

Marcy Waters (Pender County)

Members Absent

Rosemary Guendner (Cape Fear Workforce Development Board)
Deb Porterfield (CastleBranch)

Toni Scollins (Novant Health)

Shawn Spencer (UNCW)

Others in Attendance
Amanda Halbert (WMPO)
Greer Templer (WMPO)

1. Call to Order
The meeting was called to order at 3:01 p.m.

2. Approval of the Agenda
Travis Henley made a motion to approve the agenda which was seconded by Brad
Cannon. The motion passed.

3. Approval of the minutes from May, 15, 2025 meeting
Travis Henley made a motion to approve the meeting minutes from the May 15, 2025
meeting, which was seconded by Brad Cannon. The motion passed.

4. Old business
a. Summary of pertinent comments from MTP public input phase II
Carolyn Caggia summarized the public outreach process for the WMPQO’s
MTP, Cape Fear Navigating Change 2050, which took place May 28 through
June 27, 2025. 57 total comments were received, none of which resulted in




modifications to the modal project lists. Greer Templer then summarized
changes made to the main chapters and appendices of the MTP, and Carolyn
Caggia overviewed changes made for TDM-specific comments.

Approve TDM Plan (Appendix L in Cape Fear Navigating Change 2050)
Carolyn Caggia summarized the development process for updating the 2020
short range TDM plan, Cape Fear Change in Motion 2020. Committee
approval was requested to finalize the work plan in Cape Fear Navigating
Change 2050’s Appendix L. A motion to approve the plan was made by
Karlene Ellis-Vitalis and seconded by Travis Henley. The motion passed.

Be A Looker update

Carolyn Caggia provided information about events attended, pledges received,
and helmets distributed during the 2025 Be A Looker campaign as well as
other updates pertinent to the campaign. Also, the WMPO is beginning an
effort to increase trail etiquette on trails and multi-use paths within the WMPO
boundary. This is being worked on with WMPO member jurisdictions and will
result in a trail etiquette campaign and a toolkit containing trail rules,
messages, graphics, and signage specifications for WMPO member
jurisdictions.

5. New Business

a.

Safe Streets and Roads for All (SS4A) Safety Action Plan Community
Engagement Round 1

Carolyn Caggia overviewed the WMPQ’s Safe Streets and Roads for All
(SS4A) Safety Action Plan webpage and community engagement round 1. An
online survey and comment map are open 8/1/25 through 9/30/25, with English
and Spanish available, and pop-up events throughout the community in August
and September.

Get There Greener 2025

Get There Greener is Go Coast’s annual October sustainable transportation
challenge. Carolyn Caggia explained to the committee more about the
challenge, and that WMPO staff will seek support of local businesses for
donations of $25-100 value to support the challenge. There are two forms for
participants to fill out on the Go Coast website: an interest form to receive
email communications when the challenge starts, and a tracking form which
will become live once the challenge is active.

Fall Bike to Work Day: Friday, October 17, 2025?

This year’s Bike To Work Day is scheduled for Friday, October 17, 2025 as
part of Get There Greener. WMPO staff will seek local businesses and
organizations to sponsor pit stops around the Wilmington urban area to support
bicyclists on their morning, afternoon, or evening commutes on that day.

6. Discussion

a.

Open discussion
There were no items for open discussion.




. Updates

a. 5™ Annual Brunswick Heritage Riverside Ride: Saturday, September 27, 2025
— volunteers needed

b. Week Without Driving (hosted by America Walks): Sept 29 — Oct 5, 2025

. Adjournment

A motion to adjourn was made by Travis Henley and seconded by Brad Cannon. The
motion passed and the meeting adjourned at 3:39 p.m.



