
WMPO Strategic Plan Agenda 
May 27, 2026 

1:00 PM 

Agenda Details 

Welcome and Overview 

Mission and Vision 
Receive feedback on draft mission and vision. Finalize mission and vision. 

Focus Areas 
Receive feedback on focus areas and seek approval. 

Strategies 
Review previously identified strategies for each focus area and brainstorm additional 
strategies. Seek consensus and approval of strategies. 

Priority Projects 
Present results of project prioritization exercise and seek approval on project priorities. 

Wrap-up and Next Steps 
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