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SS4A Safety Action Plan
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Taking action on traffic safety: Why Leland? Why now?

Each year in Leland, crashes kill or seriously injure five people on average. Seven people died on roads within
Leland in 2024. Crashes have nearly doubled since 2014 and Leland’s crash frequency is growing faster than
North Carolina as a whole.
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It's time to take action! Leland was awarded a Safe Streets and Roads for All (SS4A) Planning Grant from
the U.S. Department of Transportation to study safety and develop near-term actions to reduce crash risk.
The Leland Safety Action Plan is the result. Informed by community feedback, the plan provides a vision for
transportation safety, safety risk analysis within an equity framework, and projects and strategies to address
roadway safety issues.
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The High Injury Network

Leland’s high injury network is made up of locations with a history of serious crashes or a high risk of future

crashes based on roadway characteristics. The high injury network allows the Town of Leland to focus crash
countermeasures where they are likely to do the most good.
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Vehicle High Injury Network
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People walking, riding bikes and riding motorcycles are more likely than car drivers or passengers to die or be

severely injured in a crash.

1IN 430

Vehicle Crashes Resulted in Death

M

1IN 20

Pedestrian Crashes Resulted in Death

Bicycle Crashes Resulted in Death

1IN 30

Motorcycle Crashes Resulted in Death




SAP Vision Statement

The Town envisions a future where everyone can walk, bike, roll, and drive in Leland without transportation-
related fatalities or serious injuries.

SAP goals

Develop a SS4A Safety Action Plan for Town of Leland municipal limits
« Develop a data-driven framework to identify systemic safety challenges
« Increase collaboration and partnerships across safety stakeholders
« Ensure equitable investment in safety needs
« Recommend innovative, low-cost, high-impact solutions to safety
« Educate and promote a community-wide culture of roadway safety
« Create a continual commitment to fostering safe, equitable, and sustainable mobility for all

Data analysis

Town-wide historical crash trends were analyzed to identify roadway characteristics, conditions, and human
factors associated with fatal and severe crashes in Leland.
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Public engagement

Community members informed this plan every step of the way. The Safety Action Plan’s project team engaged
people through interactive activities in person and online.

Public outreach activities

In-person open house event with
physical mapping activities

P

Online Survey Interactive Map Focus Group

Focus group

A focus group made up of community safety experts, community members of all ages and abilities, and
key decision-makers helped guide the plan’s development. The focus group participated in four meetings
with the project team in between May and December 2024, providing input on Leland'’s safety issues;
helping define the plan’s vision, goals, and strategies; guiding public outreach efforts, and reviewing
recommendations and priorities.

What we heard from the community

« Asignificant majority of respondents endorse the goal of achieving zero deaths or serious injuries

on roadways.

An overwhelming 98% of participants are willing to accept longer travel times in exchange for
enhanced safety.

Safety issues are quite prevalent, with 71% of respondents expressing a lack of safety when riding
e-scooters and e-bikes. Similar issues are voiced by motorcyclists, bicyclists, and pedestrians, with 64%,
62%, and 45% of respondents, respectively, feeling not safe at all.

There is a consensus that the town should prioritize the safety of bicyclists and pedestrians, with notable
frustration regarding the inadequacy of current bike and pedestrian infrastructure.

What happens now

The project team, collaborating with the public, developed and prioritized infrastructure, policy, and program
strategies to help the Town of Leland and its member agencies fulfill the community’s vision of a future where
no one in Leland dies or is seriously injured in a crash.

Infrastructure projects
Out of the array of potential projects, the project team identified the most urgent based on the following
metrics with a emphasis on near-term implementation:

Quick Build Nature Cost of materials, installation effort, and timeline

Design and Construction Level of design and degree of construction needed

Cost Overall expected cost of the project

Public Input Public perception of priority areas

The project team further developed tier 1 and tier 2 priority projects for the Action Plan. Each priority project
implements location-specific strategies to reduce fatal and serious injury crashes. Priority projects serve

as a starting point for further development for grant funding and can also be used as examples of how
countermeasures could be used for similar locations.
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Tier 2 Secondary Priority Recommended Projects

""" Raise Grade on Village Rd to
Improve Visibility

----------

: E i e Multi-Use Path
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Policy, program and other strategies

This section presents implementation considerations for high-priority, non-infrastructure strategies, such
as policies and plans or recommendations related to agency coordination or operations. Many of these
recommendations require partnerships with WMPO, NCDOT, and adjacent municipalities for effective
implementation. Recommended strategies include the following:

Non-Infrastructure Strategies

« Continue safety focus group

 Identify grant funding opportunities

 Establish Dedicated Funding for Safety Projects

» Regularly Assess Implementation Successes and Challenges
« Lower posted speed limits

« Encourage and incentivize speed management training

« Develop and advertise a traffic calming toolbox

« Apply targeted enforcement

« Project development

« Updating roadway cross sections

« Education campaign for all road users

+ Public sense of responsibility

« Communicate with EMS for speed management projects

Learn more!

« Details on all the information in this summary can be found in the full Safety Action Plan.

« For more information on what's happening now, visit https://www.townofleland.com/planning-
inspections/planning-zoning/transportation-planning/safe-streets-and-roads-all.



http://www.townofleland.com/planning-inspections/planning-zoning/transportation-planning/safe-streets-and-roads-all
http://www.townofleland.com/planning-inspections/planning-zoning/transportation-planning/safe-streets-and-roads-all






https://connect.ncdot.gov/resources/safety/Pages/TEAAS-Crash-Data-System.aspx



https://ncdot.maps.arcgis.com/home/index.html
























https://maps.kittelson.com/LelandSS4A












https://connect.ncdot.gov/resources/safety/Documents/Crash%20Type%20Descriptions.pdf















https://connect.ncdot.gov/resources/safety/Crash%20Data%20and%20TEAAS%20System/TEAAS/%20Chapter%2014%20Severity.pdf
https://connect.ncdot.gov/resources/safety/Crash%20Data%20and%20TEAAS%20System/TEAAS/%20Chapter%2014%20Severity.pdf


















https://www.transportation.gov/sites/dot.gov/files/2022-02/USDOT-National-Roadway-Safety-Strategy.pdf



https://highways.dot.gov/safety/proven-safety-countermeasures
https://www.nhtsa.gov/book/countermeasures-that-work/pedestrian-safety/countermeasures/other-strategies-behavior-change/pedestrian-safety-zones
https://toolkits.ite.org/uiig/treatments.aspx






https://commons.wikimedia.org/wiki/User:The_Navigators



https://commons.wikimedia.org/wiki/User:SriMesh
https://commons.wikimedia.org/wiki/User:SayCheeeeeese












https://www.nhi.fhwa.dot.gov/
https://www.nhi.fhwa.dot.gov/course-search?ab=0&sf=0&course_no=380128
https://highways.dot.gov/safety/speed-management/traffic-calming-eprimer
https://www.nhtsa.gov/book/countermeasures-that-work/speeding-and-speed-management/countermeasures/enforcement/high-visibility-enforcement
https://www.nhtsa.gov/enforcement-justice-services/high-visibility-enforcement-hve-toolkit#visibility-elements-32161






https://www.ncdot.gov/divisions/integrated-mobility/safety/Pages/default.aspx
https://www.gocoastnc.org/bealooker/
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