: COAST

Go Coast Committee
August 2026 Meeting Agenda

To: Go Coast Committee Members

From: Carolyn Caggia, Associate Transportation Planner / TDM Coordinator
Date: August 13, 2026

Subject: August 20, 2026 Meeting

A meeting of the Wilmington Urban Area MPO’s Go Coast Committee will be held in person at
3:00 PM on Thursday, August 20, at the WMPO office: 525 N 4™ St., Wilmington NC 28401.

The following is the agenda for the meeting:

1. Call to Order and Introductions
2. Approval of the Agenda

3. Public Comment Period

4. Presentations

a. Go Coast Commuter Challenge 2026
5. Consent Agenda
a. Approval of minutes from May 21, 2026, meeting
6. Discussion
a. Bylaw updates & draft Rules of Procedure
b. Share The Ride NC discontinued
c. Short-range plan implementation progress
» Benefits of Alternative Transportation social media campaign
» Transit safety video
* Carpooling & vanpooling toolkit
7. Updates
a. Brunswick Heritage Riverside Ride scheduled March 13, 2027
b. Committee member updates
Next meeting is virtual on September 17, 2026, at 3:00 PM
9. Adjournment

*

Attachments:
e May 21, 2026, meeting minutes
e Currently adopted Go Coast Committee bylaws
e Draft updates to Go Coast Committee bylaws
e Draft Rules of Procedure



: COAST

Go Coast Committee Meeting Minutes

Thursday, May 21, 2026
Members Present Others Present
Carolyn Caggia (WMPO) Beth King (WMPO)
Brad Cannon (Wave Transit) Abby Lorenzo (WMPO)
Karlene Ellis-Vitalis (New Hanover County) Greer Templer (WMPO)

Rosemary Guendner (Cape Fear Workforce
Development Board)

Deb Porterfield (Disa Global Solutions)
Shawn Spencer (UNCW)

Marcy Waters (Pender County)

Members Absent
Toni Scollins (Novant Health)

1. Call to Order
The meeting was called to order at 3:01 p.m.

2. Approval of the Agenda
Deb Porterfield made a motion to approve the agenda which was seconded by Marcy
Waters. The motion passed.

3. Public Comment Period
There were no public comments.

4. Presentations
Carolyn Caggia recapped the year’s activities in a presentation for the Go Coast year in
review, overviewing efforts from the Be a Looker campaign year in 2025; children’s helmet
distribution from NCDOT’s Bicycle Helmet Initiative; completion, adoption, and
implementation of the short-range TDM plan within the WMPO’s Metropolitan
Transportation Plan; an outreach summary; Get There Greener; and Cape Fear Trails.

5. Consent Agenda
a. Approval of Go Coast Committee Meeting Minutes — February 19, 2026
Brad Cannon made a motion to approve the consent agenda which was seconded by
Karlene Ellis-Vitalis. The motion passed.




6. Regular Agenda

a.

Adopt meeting schedule and work plan for Fiscal Year 2027

Carolyn Caggia presented the committee with a draft meeting schedule and work

plan for FY27. A motion to adopt both was made by Shawn Spencer and seconded
by Marcy Waters. The motion passed.

7. Discussion

a.

Commuter Challenge / Get There Greener restructure and branding

Carolyn Caggia presented the committee with ideas for restructuring and rebranding
Get There Greener to return to Commuter Challenge messaging focusing on
employer engagement rather than individual behavior change. She presented
research of other commuter challenges from around the country and some lessons
learned and interesting ideas gleaned from each. The committee will be updated with
more solid plans for this year’s Commuter Challenge at its August 2026 meeting.
May is Bike Month — Plans for 2026

Carolyn Caggia provided an update about Bike Month in May 2026. WMPO staff
created a social media campaign with weekly themes for Bike Month, including the
River to Sea Bike Ride, children’s bicycling, bicycling for transportation, getting to
know your bicycle facilities, and bicycle safety. While the 36" Annual River to Sea
Bike Ride was cancelled due to inclement weather, the Expo for the event, taking
place the day prior to the ride (on May 1), was a great success with 100 attendees!
WMPO staff also is providing support to WMPO member jurisdictions in drafting
proclamations to recognize National Bike Month.

Draft bylaw updates

Carolyn Caggia updated the committee about the WMPQ’s intent to update Go
Coast committee bylaws to match other WMPO committee operations, including
shifting committee operations from the fiscal year to calendar year to align with the
short-range TDM plan. Additionally, there is a need to broaden representation from
area employers on the committee, with a reassessment of membership structure and
a formalization of committee operations. These will be brought for discussion at the
committee’s August 2026 meeting and seeking approval in September 2026.

8. Updates

a.

Committee Member Updates

UNCW: Shawn Spencer provided an update from UNCW that Hawk Wheels has
120 new rental bicycles available. Additionally, UNCW is working on a multimodal
plan with funding from NCDOT to examine different scenarios regarding parking
policy and future development.

9. Next Meeting — August 20, 2026, from 3-5 p.m., held in-person

10. Adjournment
A motion to adjourn was made by Marcy Waters which was seconded by Shawn

Spencer. The motion passed and the meeting adjourned at 3:43 p.m.



WILMINGTON UBRAN AREA METROPOLITAN PLANNING ORGANIZATION TRANSPORTATION
DEMAND MANAGEMENT ADVISORY COMMITTEE BYLAWS

ARTICLE | - NAME

The name of this organization shall be the Wilmington Urban Area Metropolitan Planning Organization
(WMPOQ) Transportation Demand Management (TDM) Advisory Committee, hereinafter referred to as
the "Go Coast Committee."

ARTICLE Il - PURPOSE AND DEFINITIONS

The purposes of the Go Coast Committee are as follows:

e To provide advice and direction to the Transportation Demand Management (TDM) Coordinator
on Go Coast Program initiatives.

e To share Go Coast Program initiatives with affiliates of the organizations and member
jurisdictions represented on the Go Coast Committee.

e To help determine transportation demand management needs for the Wilmington Urban Area
MPQ’s planning area.

The definitions of pertinent terms are as follows:

e Representative: the primary voting member that is representing an organization on the Go
Coast Committee.

e Alternate: the secondary voting member that is representation an organization on the Go Coast
Committee. Alternates may only vote in the absence of the Representative of the same
organization.

ARTICLE IIl - MEMBERS

Section I- Qualifications:

The Go Coast Committee shall consist of Representatives from the WMPO region’s major employers,
member jurisdictions, and other community stakeholders. Representatives should submit a letter of
acceptance to the Go Coast Committee presented on the organization’s letterhead with the name and
signature of the Representative. The Go Coast Committee shall strive to have representation from a
variety of interests and perspectives in the WMPO planning region. The Go Coast Committee will select
members to have representation from, including but not limited, to the following:

e A minimum of one employer with more than 1,000 employees

e An minimum of one employer with between 500 and 1,000 employees

e An minimum of one employer with between 100 and 500 employees

e The Cape Fear Public Transportation Authority

e A minimum of one institution of higher learning

e The WMPO member jurisdictions

e Organizations or governmental departments that focus on public and environmental safety



Section II- Terms of Committee Membership:

All Representatives serving on the Go Coast Committee are obligated to remain on the Committee for
the entire fiscal year (July to June of the following year) and attend one meeting each quarter of the
fiscal year. If a Representative is no longer able to serve on the Go Coast Committee for any reason
including leaving their organization, it is the responsibility of the Representative to find a replacement to
represent their organization. If the Representative of an organization changes at any time, the new
Representative should submit a letter of acceptance to the Go Coast Committee presented on the
organization’s letterhead with the new name and signature of the Representative. If an organization or
member jurisdiction represented on the Go Coast Committee wishes to no longer be on the Committee,
the Representative should provide a letter of resignation presented on the organization’s letterhead.

Section lll- Alternates:

Each Representative on the Go Coast Committee may appoint one (1) Alternate. The Alternate member
may attend quarterly Go Coast Committee meetings and receive Committee communications via email.
In the event of a vote, each organization will receive one (1) vote even if both the Alternate and
Representative are present. The Alternate may vote in place of the Representative if the Representative
is absent from a meeting. If the Representative has not selected an Alternate but cannot attend a
meeting, they should not send a Proxy to attend. In the event that the Representative of an organization
changes, it is not mandatory that the selected Alternate become the new Representative. Absentee
voting is not permitted.

ARTICLE IV — PRESIDING OFFICERS

The Committee’s Presiding Officer shall be the WMPQ’s Transportation Demand Management
Coordinator. The Presiding Officer shall call the meeting to order at the appointed time, ascertain that
qguorum is present, produce and distribute the agenda, preside over meetings, put to a vote all
necessary items, declare meeting adjournment, keep a record of all proceedings, committee minutes
and relevant documentation, and send meeting notices to members. In event of the absence of the
Transportation Demand Management Coordinator, a Presiding Officer Pro Temp shall be appointed
from among WMPO staff members.

ARTICLE V - MEETINGS

Section I- Meetings:

Regular schedules will be adopted by the Committee at the last meeting of the fiscal year except upon
adoption of these bylaws in which the schedule will be adopted in the first meeting of the fiscal year.
Meetings shall be scheduled one per quarter. If there is insufficient reason for a regularly scheduled
meeting, as determined by the Chair, the Chair will notify members of the meeting's cancellation.
Meetings shall be conducted under parliamentary procedures consistent with Robert's Rules of Order. A
Special or Emergency meeting is a separate session held at a time different from that of a regular
meeting, and convened only to consider one or more items of business specified in the call of the



meeting. Notice of the time, place and exact purpose of the meeting must be emailed to all members
ten (10) days in advance. The reason for the special or emergency meeting is to deal with important
matters that may arise between regular meetings and that urgently require action by the Committee
before the next regular meeting.

Section ll- Quorums and Majority Vote:

A quorum is required for the transaction of all business, including conducting meetings or hearings,
participating in deliberations, or voting upon business. A quorum consists of 51% of the members of the
Go Coast Committee, plus as many additional members as may be required to ensure that 51% of the
possible votes are present.

Section Ill- Attendance:

Each Representative shall be expected to attend each scheduled meeting. Any Go Coast Committee
member asking to be excused shall require a call or email to the WMPQ’s Transportation Demand
Management Coordinator, or the acting Presiding Officer at least 24 hours in advance of the meeting
unless in the case of an emergency or sickness. If an Alternate attends a meeting in place of the
member, this will not count as an absence for the Representative. Representatives may only acquire one
(1) unexcused absence each year. Upon the second unexcused absence, the Presiding Officer will ask
the Representative to resign from the Committee and find a new Representative to represent their
organization.

ARTICLE VI -VOTING PROCEDURES

Section I- Majority Votes:

Any Representative may call for a vote on any issue provided that it is seconded by another
Representative. Each voting member of the Committee shall have one vote, and a majority vote of those
present and voting shall constitute approval of any motion, provided a quorum exists. Absentee voting is
not permitted.

Section Il- Agenda:

The agenda is the list of items suggested for discussion at a Committee meeting. Agenda items originate
from the Transportation Demand Management Coordinator or as a carry-over from previous meetings,
and are placed on the agenda prior to its distribution. In order for a Committee member to submit an
item(s) to the Go Coast Committee, the item(s) must be submitted no later than 5:00 p.m. seven (7)
business days before the following meeting.

ARTICLE VIl - AMENDMENTS TO BYLAWS

The bylaws may be amended or repealed and new bylaws adopted by the affirmative vote of at least
two-thirds (2/3) of the eligible voting members. Amendments can take place during any regular or
special meeting.

Amendments to Committee bylaws must be approved by the WMPO Board.



WILMINGTON URBAN AREA METROPOLITAN PLANNING ORGANIZATION
GO COAST COMMITTEE BYLAWS
(Adopted September 2026)

ARTICLE I: Introduction

The purpose of these bylaws is to establish procedures for organizing the business of the
Wilmington Urban Area Metropolitan Planning Organization (WMPO) Go Coast Committee,
hereafter referred to as the Committee, in executing its duties and responsibilities.

ARTICLE II: Goals and Responsibilities

11-1 Background

Transportation Demand Management (TDM) refers to strategies, policies, programs,
and infrastructure that reduce Vehicle Miles Traveled (VMT) and encourage a shiftin
travel behavior away from single-occupancy vehicles (SOVs) toward alternative
transportation modes. Alternative transportation modes include bicycling, walking,
public transportation, carpooling, and vanpooling, as well as teleworking and
alternative work schedules, which reduce VMT. TDM strategies can help employers
attract and retain talent, improve employees' work-life balance, advance
organizational goals such as health, wellness, and sustainability, reduce the need
for parking infrastructure, and provide other benefits. Communities benefit from
TDM strategies by experiencing reduced traffic congestion, improved access for all
travelers, improved air quality, and economic benefits for local businesses.

The Go Coast program is guided by the Go Coast Committee and a short-range TDM
plan, which is updated every five years. While the plan details work items for the Go
Coast program over a five-year period, the Committee is essential in assessing
program efficacy and impact and in guiding the implementation of the short-range
TDM plan.

-2 Responsibilities
The Committee will strategically guide the Go Coast program and the

implementation of the short-range TDM plan, while providing resources for feedback
on the program's efficacy and impacts. The Committee’s goals are as follows:



1. Convening as regional stakeholders to advance TDM measures in the
Wilmington Urban Area

2. Using member status and industry relationships to facilitate participation of
area employers in Go Coast programs and initiatives

3. Advising the WMPO Board, Technical Coordinating Committee (TCC), Active
Transportation Advisory Committee (ATAC) and WMPO staff on policy
direction for the Go Coast program and TDM matters.

ARTICLE IlI: Powers

The Committee shall have the following powers and duties:

ok wbd

o

. Tofacilitate participation in Go Coast initiatives by area employers and other

implementation partners both represented on the Committee and not;

To identify and advise on TDM needs for the WMPO planning area;

To educate and inform the public on TDM and Go Coast initiatives;

To participate in and advise development of the short-range TDM plan;

To adopt Rules of Procedure, consistent with the bylaws, for the orderly dispatch of
business;

To adopt an annual Work Plan for regular meeting structure; and

7. To perform other such duties as assigned by the WMPO Board.

ARTICLE IV: Membership of the Committee

IV-1  Composition

The Committee aims to be composed of a diverse selection of agencies in the
private and public sectors. Desired representatives are those positioned within
employers with many commuters which have the opportunity for TDM strategies to
make the largest impact through incentives and other measures. The committee
seeks Representatives from, including but not limited to, the following:

a. Large area employers seeking transportation solutions for their local
employees, representing organizations such as:

Hospitality/service/retail industry

o Technology industry

o Financial industry

o

©)

Engineering/manufacturing industry



o Healthcare industry
b. The Cape Fear Public Transportation Authority (Wave Transit)
c. Aminimum of one institution of higher learning
d. Organizations focusing on sustainability, accessibility, mobility, and/or
community building
e. WMPO member jurisdictions representing:
o Each county within the WMPO planning area
o The largest municipality in each county
o One beach municipality

Preferred representatives are those best positioned to implement TDM strategies in
their workplaces, including Human Resources staff (focusing on benefits/wellness),
sustainability departments, and managers/directors.

Committee meetings shall be led by the Presiding Officer.

IV-2  Membership

Individuals wishing to serve as Representatives shall obtain approval from their
organization prior to serving on the Committee. Upon receiving such approval, the
organization shall submit a letter to the Committee Presiding Officer on its official
letterhead identifying its designated Representative and, if applicable, its
designated Alternate. The letter shall include the names and signatures of the
Representative and Alternate, as applicable. A maximum of one Representative and
one Alternative shall be selected per organization.

The Committee Presiding Officer shall communicate Representative designations to
the WMPO Board within one month of designation.

IV-3  Alternates

Members of the committee consist of Representatives and their Alternates.
Representatives on the Committee are the primary voting members representing an
organization or employer. Alternates are secondary voting members to represent an
organization or employer on the Committee, in the absence of the primary
Representative.



Each organization represented on the Committee may appoint one (1) Alternate. The
Alternate should attend regular meetings and receive Committee communications
via email. In the event of a vote, each organization will receive one (1) vote from the
Representative or, if the Representative is not present, from the Alternate. If the
Representative of an organization changes, it is not required that the selected
Alternate become the new Representative.

IV-4  Terms of Committee Membership

All Representatives serving on the Go Coast Committee shall serve two (2) year
terms and may serve for up to three (3) consecutive terms. Members may continue
to serve until their successors have been accepted to the Committee. Alternates
serve a concurrent term with the primary Representative.

If a Representative is no longer able to serve on the Committee for any reason
including leaving their organization, it is the responsibility of the Representative to
alert the Presiding Officer of their departure. If the Representative of an organization
changes at any time, the new Representative must follow the same procedure as all
new members, as referenced in Article IV-2.

IV-5 Removal of Members

A member of the Committee may be removed by the WMPO Board for any of the
following reasons:
a. Violation of the Go Coast Committee Bylaws or Rules of Procedure, or
WMPO policy.
b. Terminating employment with their respective organization.
c. Anyreason deemed sufficient by the Board.

If an organization no longer wishes to be represented on the committee, a letter of
resignation presented on the organization’s letterhead must be submitted, signed by
the Representative as well as a decision-making individual from the organization
such as a director or manager.

ARTICLE V: Presiding Officer

The Committee’s Presiding Officer shall be the WMPQO’s TDM coordinator. The Presiding
Officer shall call the meeting to order at the appointed time, ascertain that a quorum is



present, produce and distribute the agenda, preside over meetings, put to a vote all
necessary items, declare meeting adjournment, keep a record of all proceedings,
committee minutes, and relevant documentation, and send meeting notices to members.
In the absence of the TDM Coordinator, a Presiding Officer Pro Tem shall be a WMPO staff
member appointed by the Executive Director or their designee.

The Presiding Officer is not a voting member of the Committee and does not count towards
quorum. The Presiding Officer may only cast a vote in the event of a tie.

ARTICLE VI Meetings

All meetings will be governed according to the latest edition of Robert’s Rules of Order.

VI-1 Regular Meetings

The Committee shall meet at least four (4) times per calendar year and shall
establish a regularly scheduled meeting time. All meetings shall be subject to the
North Carolina Open Meetings Law, NCGS 143-318.10. Notice of such meetings
shall be given as required by law.

If there is insufficient reason for a regularly scheduled meeting, as determined by
the Presiding Officer, the Presiding Officer will notify members of the meeting’s
cancellation.

VI-2  Special Meetings

Special meetings may be called at the discretion of the Presiding Officer if written
notice of a special meeting is given to Committee members at least one (1) week in
advance of the meeting. A meeting notice must be posted at least forty-eight (48)
hours in advance of the meeting.

VI-3  Minutes

The Committee shall keep permanent minutes of its meetings. Each meeting shall
be recorded by the Presiding Officer. The minutes shall at a minimum include the
attendance of its members and its resolutions, findings, recommendations, and
other actions.



VI-4  Quorum and Voting

A quorum is required for all business requiring a vote. A quorum shall consist of one
over half of the voting members of the Committee. Voting members shall be
Representatives attending the meeting and Alternates attending in place of their
Representatives. All actions shall be decided by a majority vote of the voting
members in attendance, a quorum being present. In the case of a tie, the Presiding
Officer shall cast a vote.

If there is a lack of quorum, the meeting shall proceed in a limited fashion, and all
actions shall be deferred until a quorum can be met. A lack of quorum shall be
noted in the summary of the meeting in which it occurred.

When a quorum is present, any Representative may call for a vote on any issue ifitis
seconded by another Representative. Each voting member of the Committee shall
have one vote. Absentee voting is not permitted except in the event of a virtual vote
via email.

VI-5 Agenda

The agenda is the list of items suggested for discussion at a Committee meeting.
Agenda items originate from the Presiding Officer and are placed on the agenda
prior to its distribution. For a Committee member to submit an agenda item request,
the item(s) must be requested no later than 5:00 p.m. on the first business day of
the calendar month in which the item is requested to be considered. The item must
include all pertinent background materials (resolution, maps, etc.). Requested
item(s) shall be approved by the Presiding Officer.

The Committee shall approve the agenda at the beginning of each meeting. At this
time, the Committee shall have the ability to add or remove any item on the agenda
by a super-majority vote of the Committee’s voting members present. An item
added to the agenda will be placed for consideration at the end of the meeting.

VI-6 Attendance

Itis expected that members will regularly attend Committee meetings. A member
who has three (3) consecutive unexcused absences within a one-year period shall



be subject to removal from the Committee. If an Alternate attends a meetingin
place of the Representative, this will not count as an absence for the member.

Upon reaching this threshold, the Presiding Officer shall provide written notice to
the committee Representative and their organization documenting the absences
and stating that removalis being initiated in accordance with this section. The
member shall have thirty (30) days from the date of notice to respond or provide
justification. If no response is received, or if the member does not demonstrate
intent to continue active participation, the Presiding Officer shall confirm removal
and notify the Committee in addition to the member’s organization.

A virtual participant shall be considered “present” for purposes of quorum only
during the time simultaneous communication is maintained. Artificial Intelligence
assistants or notetakers are prohibited and will not count towards attendance or
quorum. When possible, virtual attendees are asked to keep their cameras on to
encourage active participation in the meeting.

VI-7 Excused and Unexcused Absences

A Representative who will be unable to attend a regular meeting of the Committee
must contact the Presiding Officer at least twenty-four (24) hours before the
scheduled meeting and indicate the general reason for being absent or send an
approved Alternate in their stead.

An absence shall be considered excused if the Representative notifies the Presiding
Officer at least twenty-four (24) hours in advance of the meeting. Representatives
who give less than twenty-four (24) hours’ notice, or do not send an Alternate, will be
considered unexcused, except for emergencies or sudden illness.

ARTICLE VII: Subcommittees

The Committee may establish such subcommittees as it deems necessary for the conduct
of the business of the Committee. These subcommittees may include additional citizens
as associate members. There is no cap on the number of members on each sub-
committee. The Chair of the subcommittee shall be a member of the Committee. The
Presiding Officer of the Committee shall attend all subcommittee meetings.



VII-1  Subcommittee Attendance and Voting

Subcommittee attendance is strongly encouraged, and attendance records will be
kept. Subcommittee members who are unable to attend a subcommittee meeting
should notify the subcommittee Chair as soon as possible. A subcommittee
quorum for votes and bringing forth recommendations to the full Committee shall
consist of one over half of subcommittee members, including associate members.

VII-2 Associate Subcommittee Members

The Committee recognizes the valuable input and expertise that additional
volunteers can bring to the mission and work of the Committee. To encourage
greater involvement, additional citizens may serve on subcommittees as associate
members. The subcommittee Chair shall notify the Committee of the names of
associate members.

ARTICLE VIII: Amendments to Bylaws

The bylaws may be amended or repealed and new bylaws adopted by the affirmative vote
of at least two-thirds (2/3) at any meeting at which quorum is present, provided that the
notice of the proposed amendment shall be given to each member of the Committee at
least one (1) week prior to said meeting. Amendments can take place during any regular or
special meeting.

Amendments to Committee bylaws must be consistent with WMPO policy and must be
approved by the WMPO Board.



WILMINGTON URBAN AREA METROPOLITAN PLANNING ORGANIZATION
GO COAST COMMITTEE
2026 RULES OF PROCEDURE
(Adopted September 2026)

ARTICLE I: Purpose and Authority

The purpose of the Rules of Procedure is to provide for the orderly and efficient conduct of
the Wilmington Urban Area Metropolitan Planning Organization (WMPO) Go Coast
Committee, hereafter referred to as the Committee. The Rules of Procedure shall be
consistent with Article |l of the Committee Bylaws, as approved by the WMPO Board.

The Rules of Procedure are intended to supplement the Bylaws by establishing practical
guidance for the operation of meetings, the preparation of agendas and records, the
conduct of members, and the functioning of subcommittees. The most recent edition of
Robert's Rules, Newly Revised, shall govern all the conduct of the Committee.

The Rules of Procedure are adopted to provide clarity and transparency for Committee
members, staff, and the public in the execution of the Committee’s duties and
responsibilities.

Any procedural matter not addressed in either the Rules of Procedure or the bylaws shall
be resolved at the discretion of the Presiding Officer, consistent with standard practice and
applicable state and local regulations.

ARTICLE II: Meetings
11-1 Schedule

The regular meeting schedule for each year shall be adopted in November of the
preceding year. The committee shall meet at least 4 times per calendar year. In-
person meetings shall be held at the WMPO office unless otherwise stated.

II-2  Agenda Preparation

A draft agenda shall be prepared by the Presiding Officer. Committee members may
request items be placed on the agenda by submitting them to the Presiding Officer
no later than 5:00 p.m. on the first business day of the calendar month in which the
item is requested to be considered. The item must include all pertinent background
materials (resolution, maps, etc.). The Presiding Officer shall send the draft agenda
to Committee members at least one (1) week prior to a meeting.



The Presiding Officer shall also be responsible for posting the agenda and meeting
packet to the WMPO website no later than one (1) week prior to a meeting, pursuant
to the North Carolina Open Meetings Law, NCGS 143-318.10.

11-3 Order of Business

Each regular meeting of the Committee shall follow an established order of
business, as follows:

. Callto Order
Roll Call

. Approval of the Agenda
Public Comment Period

.
2

3

4

5. Presentations
6. ConsentAgenda
7. Regular Agenda
8. Discussion
9. Updates

1

0. Adjournment

The Presiding Officer shall preside over all meetings and shall ensure that the
proceedings are conducted in an orderly and respectful manner. In the absence of
the Presiding Officer, a Presiding Officer Pro Tem, appointed from among WMPO
staff members by the Executive Director or their designee, shall preside over the
meeting.

-4 Public Participation

Pursuant to the North Carolina Open Meetings Law, public participation shall be
encouraged. Members of the public who wish to address the Committee during the
public comment period must be present in person and shall sign in prior to the start
of the meeting. Each speaker shall be allotted a period of up to three (3) minutes, for
a total period of fifteen (15) minutes, unless extended at the discretion of the
Presiding Officer. All remarks shall be directed to the Committee as a whole and not
to individual members.

Prior to receiving comments, the Presiding Officer shall state for the record that the
Committee will not engage in discussion or provide responses during the comment
period. The Presiding Officer shall further note that, as appropriate, WMPO staff or
Committee members may follow up with individuals outside of the meeting to
address guestions or concerns.



II-5  Virtual Participation

A member participating remotely shall be considered present for purposes of
establishing a quorum only while simultaneous communication is maintained with
the meeting location.

-6  Special Meetings

Special meetings may be called at the discretion of the Presiding Officer if written
notice of a special meeting is given to Committee members at least one (1) week in
advance of the meeting. A meeting notice must be posted at least forty-eight (48)
hours in advance of the meeting.

-7 Minutes

The Committee shall keep permanent minutes of all meetings, which shall reflect
the attendance of members, the substance of all matters discussed, and the record
of all votes taken. The minutes shall be prepared by the Presiding Officer and
distributed to all members in advance of the next regular meeting and included in
the meeting packet. The Presiding Officer shall also maintain the official records of
the Committee on the WMPO website for the public to view.

11-8 Recording of Meetings

The Committee shall make audio or video recordings of meetings for internal
administrative purposes, including ensuring the accuracy of meeting minutes. Such
recordings are not considered official records of the Committee and shall not be
relied upon for interpreting Committee actions.

Unless otherwise required by the North Carolina Public Records Law, recordings
shall be deleted after the corresponding minutes have been approved. Recordings
shall be retained for no more than sixty (60) business days. Recordings shall be
publicly posted or distributed only in special circumstances at the discretion of the
WMPOQO Board.

ARTICLE 111 Voting
-1 Method

All actions shall be decided by majority vote of those members present and voting,
provided that a quorum has been established. Votes may be taken by voice or a
show of hands. A roll call vote shall be taken whenever requested by any member of
the Committee, and the results shall be recorded in the minutes.



IlI-2  Electronic Voting

When urgent business arises that cannot reasonably be deferred to the next
regularly scheduled meeting, the Presiding Officer may authorize the use of
electronic voting. In such cases, all votes must be submitted in writing to the
Presiding Officer within forty-eight (48) hours of distribution. Each vote shall be
copied to all Committee members to ensure transparency. Any action taken by
electronic vote must be reported to the Committee and included in the minutes of
the next regularly scheduled meeting.

ARTICLE IV: Attendance and Conduct

IV-1  Expectations

Members are expected to attend all scheduled Committee meetings and remain for
the full duration unless excused by the Presiding Officer. Active participation is
essential to the Committee's effectiveness. Members shall review all agenda
materials prior to each meeting and be prepared to contribute to discussions and
decisions in an informed and constructive manner.

IV-2  Absences

Attendance expectations and procedures for excused and unexcused absences
shall follow the provisions established in the Committee’s bylaws. Repeated
unexcused absences shall be documented and shall result in initiation of the
absence review process in accordance with the bylaws, including written
notification to the Representative and their organization.

IV-3 Member Conduct

Members shall conduct themselves in a manner that upholds the integrity and
purpose of the Committee. All members are expected to act respectfully towards
one another, staff, and the public. Members shall also adhere to the conflict-of-
interest provisions established in the bylaws.

IV-4 Decorum and Order

The Presiding Officer shall be responsible for maintaining decorum and ensuring the
orderly conduct of Committee meetings. All participants, including members of the
public, shall conduct themselves with civility and respect. Disruptive behavior shall
not be permitted. If necessary, the Presiding Officer may call a recess, issue a
warning, or request that a disruptive individual leave the meeting. The Committee



shall always strive to foster a respectful and inclusive environment for discussion of
alternative transportation issues.

IV-5  Alternates

Alternates are intended to serve in the absence of the primary member and shall
fully participate only when the primary member is absent. Alternates who attend
meetings concurrently with the primary member shall not be counted towards the
quorum and may not participate in the meeting.

If the primary member position becomes vacant, the alternate may serve
temporarily as the voting member until the appointing organization selects a new
primary representative. The alternate is eligible to become the primary member.

ARTICLE V: Subcommittees

The Committee may establish subcommittees as necessary to support and advance the
work of the Committee. A subcommittee may be formed by motion of any Committee
member and approved by a majority vote (one over half) of the Committee. Subcommittee
expectations and procedures shall follow the provisions established in the Committee’s
Bylaws. Subcommittee meetings shall comply with the North Carolina Open Meetings Law.

V-1 Members

Subcommittees may include both Committee members and additional members of
the public serving as associate members. There is no maximum number of
members for any subcommittee. Individuals may join the subcommittee at any time
during the subcommittee’s active status.

Each subcommittee shall be led by a Subcommittee Chair, who must be a current
voting member of the Committee. The Subcommittee Chair shall be elected at the
first regularly scheduled meeting of the subcommittee and is eligible to serve for as
long as the subcommittee is active.

A subcommittee is considered active only when it is holding regular meetings.

The Committee Presiding Officer shall attend all subcommittee meetings to provide
administrative support, record attendance, and maintain minutes. In the absence of
the Subcommittee Chair, the Presiding Officer shall preside over the meeting. The
Presiding Officer may not vote on subcommittee matters.

V-2 Associate Subcommittee Members



Associate members are individuals not appointed to the full Committee, but who
wish to contribute their expertise or interest. The Subcommittee Chair shall notify
the full Committee of the names of all associate members. Associate members
have full participation and voting rights within the subcommittee but do not have
voting rights on the full Committee.

V-3 Meetings

Attendance at subcommittee meetings is strongly encouraged for all subcommittee
members. Members who are unable to attend a scheduled meeting shall notify the
Subcommittee Chair and Presiding Officer as early as possible. Notification of a
scheduled subcommittee meeting must be sent to all subcommittee members and
the full Committee no later than one (1) week in advance of the meeting.

The Presiding Officer shall maintain attendance records for all subcommittee
meetings. A meeting summary shall be submitted to all subcommittee and full
Committee members but shall not be counted as official minutes.

V-4  Quorum and Voting

A subcommittee quorum shall consist of one over half of all subcommittee
members. All subcommittee members may vote on matters before the
subcommittee. Subcommittees may forward recommendations to the full
Committee upon an affirmative vote of a quorum.

V-5 Reporting

The Subcommittee Chair shall provide updates at full Committee meetings
summarizing meeting activities, attendance, actions taken, and any
recommendations requiring full Committee consideration.

V-6 Expectations

Subcommittees shall conduct all business in alignment with the provisions
established for the Committee in its bylaws.

ARTICLE VI: Amendments
VI-1  Proposal of Amendments

Amendments to these Rules of Procedure may be proposed by any Committee
member. Proposed amendments must be submitted in writing to the Presiding
Officer and provided to Committee staff for preliminary review to ensure
consistency with the bylaws, applicable policies, and governing regulations.



The proposed amendment shall be considered for adoption at the next scheduled
meeting of the Committee.

VI-2  Adoption

Amendments shall be adopted upon an affirmative vote of two-thirds (2/3) of the
Committee members present, provided that a quorum is established.

All amendments shall take effect immediately upon approval by the Committee
unless otherwise specified in the motion to adopt.
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